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European Social Fund Students 

The Council is currently involved in hosting student work experience for a basic skills construction course within the Housing Repairs Department. This project is funded by the European Social Fund and taught by West Nottinghamshire College based in Mansfield. 
Young people involved in this project will benefit from an increased knowledge of the specific processes and trade skills used to repair and maintain property within the district.
As a basis skills course that has been aimed at pre 16 learners aiming to achieve a level 1 qualification. The young people will gain encouragement from working with professionals and experience the expected behaviours that are accepted in the work place. 

In order to allow all young people on the course to have knowledge of MDC Housing Repairs the opportunity was taken to provide a progression talk to the students at WNC before placements started. This allowed an introduction and questions and answers to be discussed, mapping the placements in to the NVQ maintenance operations course students were completing. Mansfield District Council value this type of activity as it allows the Council to promote it’s self as an employer of choice for young people; as the workforce profile is overwhelmed by the older population.     

Work Experience 
Mansfield District Council is a partner of the Mansfield Learning Partnership and actively seeks to support and integrate Diploma lines within working practises where appropriate. 
Young people benefit from this activity as changes during work experience will be that placements are monitored against targeted learning outcomes therefore a higher level of support from the placement provider.  

The range of work experience placements completed recently include:- 

· Parks Nursery 

· Leisure Facilities  

· Palace Theatre 

· Housing Repairs 

· Planning 

· Customer Services 

· Engineering 

· Finance 

· Housing    
Within the Councils commitment to the District, year 10 work experience places are only offered to Mansfield residents and schools within the District boundaries. This is a commitment made to the Mansfield community and allows the local future workforce to gain the skills and experience they will need to apply for positions in the future, which is a benefit to the organisation and a benefit to the community.    

The Council has also accepted applications from post 16 students outside of the District boundary, this is a direct outcome of the knowledge that Mansfield is not able to retain or attract graduates as well as other areas. In the future this will be proactively developed to link with degree work based learning at local universities, which is already taking place at Mansfield Palace Theatre. 
Students from New College Nottingham are working closely with the Palace Theatre to work on a production project which will aid the students to complete their degree in stage management. Students are working with directors, designers, stage management and technical staff to assist with a production through a formal service level agreement.    

The benefit of this experience is the theatre is able to widen its connections with the community and Primary, Secondary, FE and HE educational establishments and the young people are able to gain real professional skills and knowledge through their studies. This is an excellent workforce planning opportunity that engages with a specialist group of young people and could be replicated further within other Council projects, working in partnership to achieve best use of resources and outcomes for the community.   
Learners involved in vocational courses have applied for and been successful in gaining placements in the Council Parks and Open Spaces Department. 
In order to further highlight MDC as an employer of choice for young people and attract applicants the Council has attended careers fairs to showcase its services and been involved in school mock interview days for young people.   
NVQ Business Admin 

For the second consecutive year NVQ Business Admin students from West Nottinghamshire College are completing their day release placements in council services.
This programme had been particularly successful in attracting young applicants to job vacancies and showing the council as an employer of choice for young people, as vacancies within the legal and HR departments were filled by business admin students and previous students have completed casual employment during election periods. Overall, emphasising that students were able to gain the confidence and relevant experience to apply for positions that fulfils the aims of successful workforce planning.  
Additional Needs Programme 

Mansfield District Council has considered the needs of young people who have additional needs and those classed as NEET. Partnership work with schools and special schools has allowed outcomes including the opportunity to gain tailored experience and increased chances of completing further education to be discussed. 

Apprentice Employer of the Year 

Outcomes for the Councils 6 apprentices during the last 12 months:-

NVQ course completion 

Gained employment with MDC 

Personal appraisal leading in to further learning and development 

Joined staff at work experience inductions to share experiences 

This supportive activity has supported Mansfield District Council being nominated as employer of the year in the East Midlands Apprenticeship Awards 2010. 

In order to ensure that development opportunities are embedded within the Council structure the consideration for apprentice posts will be integrated in to HR processes in the future.
Workforce planning case studies - 2 apprentice stories. 

Andy’s Story 

Andy applied for a position at Mansfield District Council with a passion to further expand his knowledge and experience of electrical installation beyond domestic installation; which as a member of the highways street lighting team he has been supported to do.   

Andy’s talent has been developed through successfully becoming a qualified electrician. This chance to up skill whilst working at Mansfield District Council has allowed Andy to become effective and efficient within his chosen trade. 

In order to meet the high service standards highways commit too Andy has also completed essential training in first aid, risk assessment procedures and health and safety. 

The opportunities presented to Andy have been the result of valuable communication, commitment and recognition of investment in people to provide the best services.

Having completed his electrical installation qualifications as planned, Andy will now move on to become a time-served approved electrician and aspires to go back to college to sit the electrical inspection and testing exams in the future. 

Andy is currently experiencing some duties of increased ownership and responsibility as the Council recognises planning effective leadership and management to be a key priority.

Craig’s Story

Craig - also an aspiring approved electrician but with a different story.    

Craig came to the housing repairs team at Mansfield District Council with a background as an electrical improver and experience in customer services. Previously Craig had gained experience in the army and by attending night school to develop his talent for electrical installation. 

Management at Mansfield District Council recognised this talent and invested in Craig to become a qualified electrician to meet the service standard requirements to ‘ensure decent homes’.

It is evident that both Andy and Craig have the same passion but different career paths at the Council. Mansfield District Council recognised the need for a flexible workforce and both Craig and Andy have been offered the opportunity to work in each other’s role in order to gain valuable experience. Craig saw this as a good opportunity and worked with the highways team for 3 months, gaining more industrial experience. 

As the housing department plans to increase the flexibility of its workforce further, Craig has enrolled on a multi-skilling course to gain the basic skills in other trades. For the customers benefit, Craig recognises that this qualification will allow him to plum and wire in an electric shower and smoothly plaster over new wires that have been installed. 

In the future, further personal development for Craig would be to complete a Design and Verification course.     
