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Introduction

Background

This report has been commissioned by the Skills Funding Agency (SFA) who commissioned this work in their previous guise as the Learning and Skills Council (LSC) and has been written by Chris Donkin of DonkinITEX. Chris Donkin is an independent consultant specialising in post 16 education and training. The report was requested as a response to a meeting involving the LSC and colleagues from the Public Sector Compact in September 2009, when it was suggested that if the Compact wished to encourage their member organisations to host a ‘test the organisation’ event then it would probably need external support for the process. LSC colleagues expressed the view that in tandem with this, support for ‘test the organisation’ occurrences in the third sector could be rolled out and this would give an opportunity for ‘comparing and contrasting’ the issues within the two sectors. It was noted that many such ‘tests’ had concentrated on literacy and that a commissioned project could concentrate on numeracy. Hence a project to encourage access to numeracy provision by using the ‘test the organisation’ scheme was designed by LSC colleagues and this report articulates the findings of the project.

As specified in the project brief, the project activity is outlined below:
· To facilitate 8 ‘Test the Organisation’ events to identify and support skills for life issues within 4 public Sector workplaces and 4 third sector workplaces.

· To arrange progression routes for those identified with skills for Life needs through local providers.

· To produce an end of project report and present findings at the Learning and Development Theme Group of the Public Service Compact.

The outcomes for the project were specified as follows:

· Four third sector organisations and four public sector organisations to be tested by the 31st March 2010.

· A minimum of 200 people to engage with the test by the 31st March

· A minimum of 60 people to have progressed to adult numeracy provision by the end of April 2010.

· A minimum of 30 people achieving a nationally recognised qualification by the end of July 2010.

· A report submitted to the SFA by the end of April 2010.

· A presentation of the findings given to the Learning and Development Theme Group of the Lincolnshire and Rutland Public Service Compact.

The method

The project has been based around identifying numeracy issues. There were two ‘tests’ used in this project. An initial assessment produced by the Basic Skills Agency (BSA) to determine whether or not a participant was able to perform at level 1 was deployed. This test used 50 questions and if a participant did not reach the cut of score of 45 for level 1 then depending on the score the test gives an indication of whether a participant is performing at Entry level 1, Entry level 2 or Entry level 3. The second test made available to participants was a test used by one of the learning providers who supported this project and presents 14 questions and various cut off scores which depending on the result will give an indication as to whether a tested person is performing at level 2 (scores 5 to 10) or at level 3 (scores 11 to 14). If a participant scored less than 5 then it was suggested that they are not performing at level 2. In such circumstances, where possible, the participant was invited to do the BSA test to establish the level. Where someone scored between 5 and 7 (i.e. lower level 2) in the second test then it was deemed that the participant had a numeracy issue that they might like to consider addressing. Where someone scored between 8 and 10 (i.e. higher level 2) in the second test it was deemed that the participant did not have a need to access basic numeracy support. Actual copies of both tests used have been supplied to the Skills Funding Agency.
Feedback was given to all participants and this was provided in confidence. Those who were identified as having an issue were asked if they would like to pursue the option of further support. Their responses were collated as ‘yes definitely’, ‘possibly’ or ‘declined’. 
A full breakdown of the test occurrences detailing when they took place, which learning provider supported the event and the involvement of TUC Unionlearn is attached to this report as Appendix I
Delivering the Project Activity

As stated in the introduction the tests were offered with external support and access to support funding to public sector organisations and also to third sector organisations. 
To facilitate 8 ‘Test the Organisation’ events to identify and support skills for life issues within 4 public Sector workplaces and 4 third sector workplaces.

(i) Public sector workplaces
To encourage public sector organisations to take part in this project, in the last week of January 2010 the following email was sent out to the local authorities in Lincolnshire and Rutland

Colleagues
 

I am writing to you as the main contact for Public Service Compact activity within your organisation.
 

TUC Unionlearn and the LSC have recently allocated some resource to assist four public sector organisations to stage a 'Test the Organisation' event. Staging a 'test' allows the workforce to see if they would welcome an opportunity to brush up on their maths and/or English to 'get on' at work. It allows the organisation to identify any basic skills issues within their workforce so that these can be addressed as part of an ongoing commitment to staff development. It also helps an organisation to implement their commitment to the 'Skills Pledge'.
 

The first four organisations to indicate that they are interested in carrying out such a 'Test' event will receive £250 from TUC Unionlearn to help stage the event. In the past this money has been used for things such as production of flyers, printing/admin costs and prize draw vouchers for 'test' participants. The LSC have allocated some of my time to this initiative so that my small organisation can provide some 'hands on' help to administer the test and to arrange additional help from a learning provider. We will also arrange appropriate progression routes for your employees who have identified a 'basic skills' issue as a result of participating in the 'test'. An example of how the 'test' works in practice (from Mansfield District Council) is attached to this email for reference.
 

In the first instance this scheme is being offered to local government organisations. In the unlikely event of less than four wishing to take part the offer will be widened to other public sector organisations. To indicate that you wish to stage a 'test' event at your organisation simply reply to this email on or before Tuesday 2nd February. If you want to find out more about what is involved, please phone me on 07791-698947.
 

Best wishes and hope to hear from you soon.
 

Chris Donkin
(Providing facilitation support for the Lincolnshire and Rutland Public Service Compact)
As only West Lindsey District Council (WLDC) and South Holland District Council (SHDC) applied for the funding and support available, the offer was widened and NHS Lincolnshire and the Lincolnshire Fire and Rescue Service also applied for support to stage a test and these occurrences were agreed. The various experiences of the four organisations are described below:

West Lindsey District Council

The test was supported by Chris Donkin and Kevin Higgins of DonkinITEX. The Council nominated Lincoln College and Riverside Training as their providers of choice for following up the test to address identified Workforce Development needs. The test was spread over two days and three venues and 69 employees took part. A summary of the results of the ‘test’ are shown below.
	69 Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	1
	1%
	0
	1
	0
	1
	0

	Entry 3
	11
	16%
	3
	6
	2
	9
	0

	Level 1
	16
	23%
	2
	13
	1
	15
	0

	Level 2
	13
	19%
	3
	4
	1
	7
	5

	Level 3
	28
	41%
	0
	0
	0
	0
	28

	Totals
	69
	100%
	8
	24
	4
	32
	33


Of the total of 69 people tested, 36 were assessed as having a numeracy issue that they might like to address.  The Council’s Employment and Skills Manager organised the test events and considered the experience to be very positive in raising the profile of Skills for Life in the organisation. WLDC are now considering using the ‘test’ induction. They are also currently discussing the possibility of encouraging locally based private employers to make use of this approach with a view to the Council playing a leading role in up-skilling the area’s workforce.
South Holland District Council

The test was supported by Chris Donkin of DonkinITEX. The Council nominated Boston College as their provider of choice for following up the test to address identified Workforce Development needs. The test was conducted throughout an entire working day and was made available at two venues. A total of 42 employees took part. A summary of the results of the ‘test’ are shown below.
	42 Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	1
	2%
	1
	0
	0
	1
	0

	Entry 3
	0
	0%
	0
	0
	0
	0
	0

	Level 1
	1
	2%
	0
	1
	0
	1
	0

	Level 2
	24
	58%
	0
	6
	2
	6
	16

	Level 3
	16
	38%
	0
	0
	0
	0
	16

	Totals
	42
	100%
	1
	7
	2
	8
	32


Of the total of 42 people tested, 10 were assessed as having a numeracy issue that they might like to address.  The test event benefitted from the involvement of the SHDC TUC Union Learning Representative who, with support from other Unison colleagues, promoted the event widely by use of flyers, emails and personal cajoling. The SHDC ULR commented that the event has raised the profile of learning as a way of addressing personal and professional development. He was particularly pleased that the test had stimulated a demand for learning that was not completely restricted to Skills for Life training.
The Lincolnshire Fire and Rescue Service

The test was supported by Chris Donkin of DonkinITEX. The Service nominated Lincoln College as their provider of choice for following up the test to address identified workforce development numeracy needs. The test was conducted on two separated days and was made available at two venues. A total of 5 employees took part. A summary of the results of the ‘test’ are shown overleaf.
	5Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	0
	0%
	0
	0
	0
	0
	0

	Entry 3
	0
	0%
	0
	0
	0
	0
	0

	Level 1
	4
	80%
	3
	0
	1
	3
	0

	Level 2
	1
	20%
	1
	0
	0
	1
	0

	Level 3
	0
	0%
	0
	0
	0
	0
	0

	Totals
	5
	100%
	4
	0
	1
	4
	0


Of the total of 5 people tested, all 5 were assessed as having a numeracy issue that they might like to address. Although the take-up was low, the encouraging statistic is that 4 of the 5 participants have decided to enrol on a numeracy course run by Lincoln College. The reasons why participation rates were low remains unclear. A similar promotional campaign that was used for the successful ‘tests’ in the F&R Service in Nottinghamshire and Northamptonshire was employed in Lincolnshire. The report writer asked three of the employees who did take part why they thought that their colleagues had declined the opportunity. The response were that they considered that Fire fighters in this were not enthused by the prospect of taking a maths test and that some had said ‘this sort of thing was not for them’. 
NHS Lincolnshire

The test will be supported by DonkinITEX but by a special arrangement it has been agreed that the NHS will stage the ‘test’ during Adult Learners Week. Specifically they will make the test available to staff in Skegness and Spalding Hospitals on the 17th and 19th May. The SFA will be provided with a summary of the outcomes from the tests soon afterwards. South Nottingham College are the nominated provider of choice for following up the test to address identified workforce development numeracy needs and they too will be in attendance on the day of the test.
(ii) Third Sector Workplaces

An email was sent out on behalf of the project by Emma Strafford of Community Lincs. The email is pasted in below

SUPPORT FOR A "TEST THE ORGANISATION" EVENT AT YOUR ORGANISATION
Good afternoon,
I am writing to you as the main named contact for your organisation. I am delighted to announce that the LSC have recently allocated some resource to assist a limited number of Third Sector organisations to stage a 'Test the Organisation' event. 
This funding is targeted at organisations with 10 or more staff.
Staging a 'test' allows the workforce to see if they would benefit from brushing up on their maths and/or English to 'get on' at work (all assessment paperwork for the event will be provided). 
It allows the organisation to identify any basic skills issues within their workforce so that these can be addressed as part of an ongoing commitment to staff development. It also helps an organisation to implement their commitment to the 'Skills Pledge'.
Organisations who indicate that they are interested in carrying out such a 'Test' event will receive some funding from the LSC to help stage the event. In the past this money has been used for things such as production of flyers, printing/admin costs and prize draw vouchers for 'test' participants. The LSC have allocated some of Chris Donkins' time to this initiative so that his organisation can provide some 'hands on' help to administer the test and to arrange additional help from a learning provider.
Chris Donkin will also arrange appropriate progression routes for your employees who have identified a 'basic skills' issue as a result of participating in the 'test'.
To indicate that you wish to stage a 'test' event at your organisation simply contact Chris Donkin via email chris@donkinitex.co.uk on or before Thursday 4th February. If you want to find out more about what is involved, please phone Chris on 07791-698947. Sorry for the short notice but the funding is strictly time limited, please feel free to share this information with your collegues. 
Best Regards
Emma Strafford,
Learning Lincs Project Manager
In contrast to the offer of funding and support for the public sector organisations, responses to the above email were swift and TaylorITEX, YaSiG Voluntary Action Rutland (VAR) and Community Lincs all requested that they could do the ‘test’ with support. After the four supported berths were allocated, West Lindsey CVS also asked to take part and they were accommodated as part of the support given to Community Lincs.
TaylorITEX
The test was supported by Chris Donkin of DonkinITEX. Mick Taylor nominated Boston College as the provider of choice for following up the test to address identified workforce development numeracy needs. The test was conducted one evening after work and beer and pizza were made available for those participating. The entire staffing complement of the organisation took part. A summary of the results of the ‘test’ are shown below.

	12Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	0
	0%
	0
	0
	0
	0
	0

	Entry 3
	1
	8%
	0
	1
	0
	1
	0

	Level 1
	1
	8%
	0
	1
	0
	1
	0

	Level 2
	9
	75%
	0
	1
	0
	1
	8

	Level 3
	1
	8%
	0
	0
	0
	0
	1

	Totals
	12
	100%
	0
	3
	0
	3
	9


Of the total of 12 people tested, 3 were assessed as having a numeracy issue that they might like to address. The Managing Director of Taylor ITEX spoke in glowing terms of the positive effect of the ‘test’ on his organisation. He commented that in terms of trying to implement their skills pledge commitment that this exercise was a useful addition to his raft of ‘training needs analysis’ tools. He commented that a goal for the organisation was to get everyone qualified to at least level 2 standard and indeed performing to level 2 standard in all aspects of their work – including numeric work.
YaSiG

The test was supported by Chris Donkin of DonkinITEX. YaSiG nominated Riverside Training and Lincoln College as their providers of choice for following up the test to address identified workforce development numeracy needs. The test was conducted during a team meeting after work one afternoon. Most of the staffing complement of the organisation took part. A summary of the results of the ‘test’ are shown overleaf:

	8Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	0
	0%
	0
	0
	0
	0
	0

	Entry 3
	1
	12%
	1
	0
	0
	1
	0

	Level 1
	0
	0%
	0
	0
	0
	0
	0

	Level 2
	3
	38%
	0
	2
	1
	2
	0

	Level 3
	4
	50%
	0
	0
	0
	0
	4

	Totals
	8
	100%
	1
	2
	1
	3
	4


Of the total of 8 people tested, 4 were assessed as having a numeracy issue that they might like to address. The manager of YaSiG commented that the staging of the test had been useful in terms of team bonding and that he would now be looking into how to support colleagues with an identified issue.

Voluntary Action Rutland (VAR)
The test was supported by Chris Donkin. The VAR test occurrence was different from all of the other tests in that VAR are an umbrella organisation for learning and skills for the third sector in Rutland and they decided to host the test as part of their ‘Skills Day’ for member organisations. As a consequence 12 people from 8 different organisations took part. The event was held during the lunch break of their Skills Day and was well received by the delegates – albeit one or two expressing some feelings of trepidation and nervous anticipation. 

In addition to identifying numeracy skills issues within the cohort attending and participating, VAR were also using the event to stimulate interest in the test for member organisations to present to their staff and volunteers subsequent to the event. Rutland Adult Education and Learning Service (RALS) were nominated as the provider of choice for following up the test to address identified numeracy needs. RALS colleagues attended the test event and discussed possible follow-up arrangements with the delegates.

A summary of the results is shown overleaf.
	12Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	0
	0%
	0
	0
	0
	0
	0

	Entry 3
	0
	0%
	0
	0
	0
	0
	0

	Level 1
	1
	8%
	0
	1
	0
	1
	0

	Level 2
	7
	58%
	0
	4
	0
	4
	3

	Level 3
	4
	33%
	0
	0
	0
	0
	4

	Totals
	12
	100%
	0
	5
	0
	5
	7


Of the total of 12 people tested, all 5 were assessed as having a numeracy issue that they might like to address. VAR’s Third Sector Development Manager commented that the test had been very useful in raising the profile of the Skills for Life issue amongst staff working in the voluntary sector.
Community Lincs / West Lindsey CVS

The test was supported by Emma Strafford of Community Lincs. The test was postponed twice and ultimately it was agreed that rather than carry out the test at a specific time on one day it would be best to offer a number of opportunities to participate over a number of days. Eventually 15 staff took part with Boston College nominated as the provider of choice for following up the test to address identified numeracy needs 

Community Lincs shared their support funding with West Lindsey CVS who were also keen to take part in this programme. Their test was conducted at a staff gathering with Stuart Jackson of WLCVS playing a lead role in the organisation. Five members of staff took part. The combined summary of results summary of the results of the ‘test’ for Community and LIncs and West Lindsey CVS are shown overleaf.

	20Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	0
	0%
	0
	0
	0
	0
	0

	Entry 3
	0
	0%
	0
	0
	0
	0
	0

	Level 1
	0
	0%
	0
	0
	0
	0
	0

	Level 2
	5
	25%
	0
	2
	1
	2
	2

	Level 3
	15
	75%
	0
	0
	0
	0
	15

	Totals
	20
	100%
	0
	2
	1
	2
	17


Of the total of 20 people tested, only 3 were assessed as having a numeracy issue that they might like to address. Community Lincs’ Learning and Skills Consortium Manager felt that the test had raised the profile of basic skills training. As Community Lincs have a remit to support the third sector in Lincolnshire there is the potential for them to play a leading role in rolling out the test within their member organisations.
To arrange progression routes for those identified with skills for Life needs through local providers.
Once each test had been agreed, DonkinITEX asked each of the participating organisations to nominate a learning provider of choice to assist with the follow up activity. The learning providers nominated were as follows:

	Organisation
	Sector
	Learning Provider
	LP Contact

	TaylorITEX
	Third
	Boston College
	Geoff Whitwell

	Community Lincs
	Third
	Boston College
	Geoff Whitwell

	West Lindsey D Council
	Public
	Lincoln College / Riverside Training
	Lynn Lenton / John Collins

	YASiG
	Third
	Lincoln College / Riverside Training
	Lynn Lenton / John Collins

	West Lindsey CVS
	Third
	Lincoln College
	Lynn Lenton

	South Holland D Council
	Public
	Boston College
	Geoff Whitwell

	Lincs Fire & Rescue
	Public
	Lincoln College
	Michelle Ward

	Voluntary Action Rutland
	Third
	Rutland Ad Ed
	Fiona Arnold

	Lincolnshire NHS
	Public
	South Nottingham College
	Neil Fowekes


The ‘test’ at the NHS is yet to take place so it is difficult to comment on the involvement of South Nottingham College. However, the other providers have been very attentive and all are committed to working with the organisations to ensure that identified learning needs are followed up and that appropriate access to numeracy training is offered.
The tests staged at West Lindsey District Council, South Holland District Council, Lincolnshire Fire & Rescue Service and Voluntary Action Rutland all benefitted from on-site support from the learning providers at the time of the test. 

To produce an end of project report and present findings at the Learning and Development Theme Group of the Public Service Compact.

This activity has been largely covered by the submission of this report. The Learning and Development Theme Group of the Public Service Compact received an interim report on the progress of the project at their March meeting. A full presentation of the report and consideration of the key findings is on the agenda for the June meeting of the group.

Although it is not a requirement of the project, DonkinITEX have also committed to feeding back the ‘test’ experience in the public sector at a meeting to be hosted by the TUC in May to disseminate good practice to their network of ULRs.

Delivering the project outcomes

As stated in the introduction the outcomes of this project were established as a result of discussions between the LSC and the Public Service Compact. It is now proposed to consider the outcomes in turn.
Four third sector organisations and four public sector organisations to be tested by the 31st March 2010.

From an early stage of Project delivery, it was acknowledged that to complete the ‘tests’ before the end of March 2010 would be too challenging. It was also acknowledged that the NHS test could be staged in Adult Learners Week in May. As it transpired, of the other ‘tests’ 6 of the 8 were completed by the end of March with the other two tests being completed by the 14th April. A full list of test dates is shown below.
	Organisation
	Sector
	Date(s)

	TaylorITEX
	Third
	1st March 2010 

	Community Lincs
	Third
	12th, 13th and 14th April 2010

	West Lindsey D Council
	Public
	18th and 19th March 2010

	YASiG
	Third
	25th March 2010

	West Lindsey CVS
	Third
	29th March 2010

	South Holland D Council
	Public
	26th March 2010

	Lincs Fire & Rescue
	Public
	30th March and 8th April 2010 

	Voluntary Action Rutland
	Third
	30th March 2010

	Lincolnshire NHS
	Public
	Adult Learners Week


A minimum of 200 people to engage with the test by the 31st March

The project set out to ‘test’ 200 people. After completing 8 of the 9 scheduled tests 168 people have been tested. It is a reasonable assumption (given the amount of preparation accommodated) that the NHS test will attract more than 32 participants hence it can be assumed that this outcome will be achieved.
A minimum of 60 people to have progressed to adult numeracy provision by the end of April 2010.

Below is a composite table of results from all the tests that have been carried out.

	168 Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	2
	1%
	1
	1
	0
	2
	0

	Entry 3
	13
	8%
	4
	7
	2
	11
	0

	Level 1
	23
	14%
	5
	16
	2
	21
	0

	Level 2
	62
	37%
	4
	19
	5
	23
	34

	Level 3
	68
	40%
	0
	0
	0
	0
	68

	Totals
	168
	100%
	14
	43
	9
	57
	102


The table indicates that of the 168 tested so far (i.e. without the figures from the NHS test to be carried out in May) that 14 people will definitely progress to numeracy provision and that a further 43 have indicated that they may access numeracy support. In short, 57 have indicated that they are interested in progressing to adult numeracy provision. The ‘learning providers of choice’ are working with the organisations to ensure that all 57 enrol on courses. 
Following the NHS test event in May it is predicted that significantly more than 60 people will progress to numeracy provision.
A minimum of 30 people achieving a nationally recognised qualification by the end of July 2010.

This report has been compiled in April 2010 hence it is not known how many of those tested will go on to complete a nationally recognised qualification.
A report submitted to the SFA by the end of April 2010.

This report was submitted to Rachel Jones of the SFA by email on the 29th April. Hence this outcome has been achieved. 
NOTE

Also supplied to the SFA is a full breakdown of all 168 test results.
A presentation of the findings given to the Learning and Development Theme Group of the Lincolnshire and Rutland Public Service Compact

As stated earlier, the Learning and Development Theme Group of the Public Service Compact received an interim report on the progress of the project at their March meeting. A full presentation of the report and consideration of the key findings is on the agenda for the June meeting of the group.

Conclusions and discussion of outcomes

The tests in the Public Sector

The experience of the tests in the sector suggests that there is a real issue with regard to perception of why the test is being employed. In both of the Councils that took part the test was promoted energetically and enthusiastically internally and many of the employees saw this as an opportunity to find out their numeracy level, to enter a draw with prizes of high street vouchers and to brush up on their maths skills. The Fire Service workers who the report writer spoke to as part of the support for the events indicated that they felt that finding out about basic skills issues was not something that their colleagues were interested in and this instance the ‘prize draw’ option was not deployed.
In both of the Council tests an attempt was made to engage with the waste management staff and in both cases this was partially successful with WLDC Gainsborough depot staff expressing some interest and several participating. The WLDC depot staff based at Market Rasen were not so receptive when offered the chance to take the numeracy skills check at 6.30 in the morning before their shift with only 4 out of 24 staff participating. At the SHDC Spalding depot only four members of staff took part with many declaring this was ‘not for them’. 

The two Councils both offered the test as an option with no obligation to take part. The 69 who took part at WLDC represents approximately 25% of their workforce and the 42 at SHDC is over 10% of the workforce. In both cases this is recognised as a very positive participation rate. 
TUC Unionlearn have supported the public sector tests financially with a grant of £250 for each participating organisation. At SHDC the support from the local Union Learning Representative (ULR) was most impressive with a supporting campaign of publicity and on-the-day catering being very well received. At SHDC the Unions were also involved more widely than simply the support from the ULR with Unison branch staff supporting the delivery of the event. At WLDC the Council’s Employment and Skills Project Manager was the person who promoted the event with help from her colleagues. 
In total (with the NHS event still to be staged), 116 people from 3 public sector organisations took part and this equates to an average of 39 participants per organisation.

The involvement of TUC Unionlearn
TUC Unionlearn sponsored each of the public sector test occurrences by awarding a grant of £250 for each participating organisation. These funds were used by the organisation to promote the event by meeting marketing costs. In some cases this was to meet the cost of producing promotional materials in other cases the funding was used to directly benefit participants by offering them free catering and/or a chance to take part in a prize draw.

 Unionlearn had an aspiration that this pump priming funding would have a catalytic effect in stimulating both an increase in support for learning on site and an increase in TUC activity delivered by Union Learning Representatives. It is clear that the aim of stimulating demand for learning has been achieved. With respect to the goal of increasing TUC activity the project has been partially successful. In the case of SHDC the test event was a resounding success in terms of ULR and wider TUC involvement. A by product of this event was a successful recruitment drive for Unison and the Unison Branch Secretary and the on-site ULR both supported the event with energy and enthusiasm. In the case of WLDC, there are currently no ULRs employed by the Council and hence TUC Unionlearn were hoping to assign a ULR to work with the Council, DonkinITEX and Lincoln College to deliver the event. Unfortunately the date of the event clashed with a key TUC meeting and the TUC were not able to provide such input. However, it is clear that the ‘test’ was a resounding success and it may be that a ULR can play an active role in following up the event.
The Fire and Rescue Service had staged successful ‘test’ events in Northamptonshire and Nottinghamshire. The same TUC Unionlearn promotional materials were used to promote the Lincolnshire event and it is not clear why participation rates were so low.

The NHS are staging their test event in May and will be working with TUC Unionlearn to promote the event.

The tests in the Third Sector

With West Lindsey CVS combining resources with Community Lincs a total of 5 organisations took part. Three of these (WLCVS, TaylorITEX and YaSiG) were small organisations and the all of the staffing complement available on the day of the event attempted the test. In the case of Community Lincs most of the staff also took part. With VAR, it was decided to host the test as part of their ‘Skills Day’ for member organisations. As a consequence 12 people from 8 different organisations took part. The VAR test may ultimately prove to be the most fruitful as there is an expectation that those ‘Skills Day’ delegates who took the test will consider rolling out this approach within their organisations.

In total 52 staff and volunteers from 5 different participating organisations took part and this equates to 10 per organisation.
Comparison of Third Sector results to Public Sector results

Below are the summary tables of results for the public sector and the third sector respectively.
Public Sector Overall

	116 Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	2
	2%
	1
	1
	0
	2
	0

	Entry 3
	11
	9%
	3
	6
	2
	9
	0

	Level 1
	21
	18%
	5
	14
	2
	19
	0

	Level 2
	38
	32%
	4
	10
	3
	14
	21

	Level 3
	44
	38%
	0
	0
	0
	0
	44

	Totals
	116
	100%
	13
	31
	7
	44
	65


Third Sector Overall

	52 Tested
	No
	% no
	Will access support
	May access support
	Declined Support
	Will/may access support
	Support not needed

	Entry 2
	0
	0%
	0
	0
	0
	0
	0

	Entry 3
	2
	4%
	1
	1
	0
	2
	0

	Level 1
	2
	4%
	0
	2
	0
	2
	0

	Level 2
	24
	46%
	0
	9
	2
	19
	13

	Level 3
	24
	46%
	0
	0
	0
	0
	24

	Totals
	52
	100%
	1
	12
	2
	13
	37


There are two main differences noted in comparing the two tables above. Firstly the participation figures are much lower in the third sector and secondly that the third sector ‘tests’ noted fewer people with identified numeracy issues. In the public sector 51/116 people (i.e. 44%) had identified numeracy issues and in the third sector 15/52 (29%) were diagnosed as in need of support. This may be due to the fact that the participating third sector organisations chose to test their staff rather than the staff and volunteers and within the organisations taking part most have a relatively well qualified staffing complement.
In terms of ‘value for money’ for the support funding provided by the SFA it is clear that the tests in the public sector on this occasion have offered better value. The SFA matched the grant funding offered by TUC Unionlearn to public sector organisations to support the third sector tests. As with the public sector tests these funds were used by the organisation to encourage engagement by offering participants a chance to take part in a prize draw and/or a book token for taking part. Additionally the SFA provided funded external support for the delivery of the tests from DonkinITEX. In short, both the public sector tests and the third sector tests received equal support and a significant statistic is that the project identified 51 people in the public sector with numeracy issues and 15 people in the third sector. This does not take into account the yet to be staged NHS test event where the number in the public sector will rise significantly.
It was unanimously agreed by all participating organisations, from both sectors, that staging a ‘test the organisation’ event was a very effective way of raising the profile of basis skills within the organisation.

Recommendations
· There is no doubt that the staging of a test event stimulates demand for basic skills training. It is recommended that both the Skills Funding Agency and TUC Unionlearn continue to support ‘test the organisation’ events in the public sector.
· When staging a ‘test’ event participating organisations should at all times stress the benefits of taking part for employees. The test should be administered in a friendly and welcoming environment and those tested should be given feedback and advice for next steps in confidence.
· Within the third sector the events have been well received by members of staff from the participating organisations and it is recommended that with the infrastructure organisations (Community Lincs and Voluntary Action Rutland) being participants in this project that they continue to support test event occurrences as appropriate.
· Much of the follow up work to provide access to numeracy training for those who have expressed interest in such support is still ongoing. Measures should be taken to monitor the roll-out of subsequent support.

· The success of the test event at WLDC has prompted the Council to consider offer support for the delivery of the test within employer organisations in the area. This should be supported.

· The test event at SHDC is an example of good practice in terms of the support given to the event from TUC Unionlearn. This test occurrence should be written up as a case study and disseminated to ULRs and potential ULRs.

Chris Donkin 
April 2010 

Appendix I

Lincolnshire and Rutland Public Service Compact, the LSC and TUC Unionlearn

A summary of the ‘Test the Organisation’ Events in the Public Service Sector 

	Organisation
	Sector
	Main Contact
	Union Rep
	Date(s)
	Support
	Learning Provider
	LP Contact

	TaylorITEX
	Third
	Mick Taylor
	N/A
	1/3/10
	CD
	Boston College
	Geoff Whitwell

	Community Lincs
	Third
	Emma Strafford
	N/A
	12/13/14 Apr
	ES
	Boston College
	Geoff Whitwell

	West Lindsey District Council
	Public
	Nicoya Palastanga
	None 
	18&19/3
	CD/KH
	Lincoln College / Riverside Training
	Michelle Ward

John Collins

	YASiG
	Third
	Steve Robinson
	N/A
	25/3/10
	CD
	Lincoln College
	Michelle Ward

	West Lindsey CVS
	Third
	Stuart Jackson
	N/A
	29/3
	CD
	Lincoln College
	Michelle Ward

	South Holland District Council
	Public
	Norman Paskin
	Jeff Goodley
	26/3/10
	CD
	Boston College
	Geoff Whitwell

	Lincs Fire & Rescue
	Public
	Debbie Yeates
	Karl Turrell
	30/3 & 8/4
	CD
	Lincoln College
	Michelle Ward

	Voluntary Action Rutland
	Third
	Fiona Loft
	N/A
	30/3/10
	CD
	Rutland Ad Ed
	Fiona Arnold

	Lincolnshire NHS
	Public
	Lynne Marriot
	Not known yet
	ALW
	CD
	Sth Nottm College
	Neil Fowkes


KEY
“Union Rep” refers to the Union Learning Rep working at the organisation who will support the event

“Support” for the event was provided by either Chris Donkin (CD) or Kevin Higgins (KH) or both – except for Community Lincs where Emma Strafford(ES) administered the test on behalf of DonkinITEX

“Learning Provider” is the SfL provider chosen by the organisation to deliver numeracy support subsequent to the ‘test’

“LP Contact” is the contact who is dealing with the ‘test’ within the learning provider organisation

ALW is an abbreviation for Adult Learners Week in May 2010 
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