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Public Service Compact – East Midlands
For a number of years, financial support for the Public Service Compact approach has been provided by the LSC across the region. This paper is intended to outline the significant levels of activity which have arisen from this investment. However, new funding needs to be found from April 2010 or the progress made to date may be lost

1 The Sector Scale and Scope
The Public Sector in the East Midlands employs roughly 25% of the workforce in a wide range of occupations at a wide range of skill levels from entry level jobs to the highest skilled. If we consider the Public Service Sector and take into account those voluntary sector bodies which contract with the Public Sector then the numbers are considerably greater.
2 The Public Service Compact approach 
Based on a successful model, trialled in Leicestershire in 2005 and then rolled out to the other areas of the East Midlands in the Spring of 2007, the approach provides a cost effective collaborative mechanism to communicate with the Sector as employers, in order to mobilise and stimulate the Sector at a range of levels to engage with public policy initiatives in an effective way. In turn, this stimulates collaborative activity across the Sector. Compacts have been successful in raising awareness, providing mutual support and constituting forums in which to exchange ideas and information and avoid duplication of effort. The Compacts are responding to Leitch and to the Skills Challenge set by Phil Hope as Regional Minister – 
· Up skill all your workforce to a minimum level 2 qualification (equating to 5 good GCSE’s) and, where appropriate, level 3 qualification (equating to 2 ‘A’ levels) as part of a wider organisation development programme linked to your public service improvement plans and wider public service reforms. 

· Tackle the basic skills needs of any employees who lack essential literacy, numeracy and communication skills. 

· Prioritise the recruitment of local people from the most disadvantaged neighbourhoods and communities. 

· Ensure that new recruits and existing employees below the age of 25 have the opportunity to complete an Apprenticeship. 
The work also supports priorities with LAAs and MAAs across the region and contributes to regional plans and targets.

The Compact approach does not, at this stage, own targets, but works with strategic bodies to encourage and stimulate the Public Sector to contribute to those strategic targets 
3 Structure
A small Secretariat function in each sub region provides both the motor and the glue to hold this together but the expertise and ideas come from the Sector representatives. The Secretariat organisations come together to support a regional approach and share information, ideas and developments. 

Each sub region has developed structures and areas of interest but each has a Steering Group drawn from senior representatives of the Sector and there is common ground within the activity.
4 Activity

4.1 Across the sub regions there is a general focus on recruitment and retention issues and learning and development issues. This can be defined more specifically in 09-10 as follows:
Skills Pledge

Encouraging sign up to the Skills Pledge and the process which follows from this. 
Working with LSC and Train to Gain in Derbyshire, Lincolnshire and Rutland, Northamptonshire, Nottinghamshire and Leicestershire to encourage partner public sector organisations to commit to the Skills Pledge before the end of March 2010. In Nottinghamshire partners are encouraged partners to go beyond to stages 2 and 3 of the Pledge. 
Apprenticeships 
Each Compact is supporting an increase in the uptake of Apprentices in the sector. Promotional events have been staged and the Compact working groups are implementing a set of actions to arrange and deliver peer support.
In Derbyshire, Lincolnshire and Rutland, Nottinghamshire, Leicestershire and Northamptonshire, Compacts are working to identify the number of apprentices who were employed in sector at the end of March 09 and to support an increase in the numbers by March 2010.
Additionally, in Lincolnshire and Rutland, the Compact aims to develop an Apprenticeship in Public Service Administration. In Leicestershire the Compact Apprenticeship Task Group is establishing links with the Group Training Association recently approved to focus on some Public Sector areas. 
Skills for Life in the workplace 

Each Compact is addressing this issue. In some of the counties the Compacts are working closely with the TUC and the ULRs to promote occurrences of ‘Test the Organisation’ events so that SfL issues can be identified and appropriate support put in place.
In Derbyshire the Compact is looking to increase uptake of skills for life provision based on TNA. Additionally, deliver an action learning set approach to developing skills for life provision within the public sector as a way of supporting the Skills Pledge activity for public sector employers.
In Lincolnshire and Rutland and Northamptonshire the Compact is encouraging organisations to engage with the ‘Test the Organisation’ scheme in partnership with the TUC. In Nottinghamshire Compact member organisations are committing to ‘test the organisation’ events by March 2010.
In Leicestershire a Task Group is sharing good practice on testing or challenging and has developed close links with SfL providers. Key Local Authorities have signed up to the GO campaign and are considering sharing assessment opportunities.  
Leadership and management 

The Compacts are working with the WBL provider networks and Business Link to extend access to appropriate Leadership and Management training. 
In Lincolnshire and Rutland the Compact is delivering a series of three L&M Master Classes. 
In Derbyshire the Compact is intending to use the Action Learning Sets approach to delivering tailored Leadership and Management training
In Nottinghamshire the Compact is exploring and implementing coaching and mentoring solutions across sector boundaries to support Leaders and Managers.
Leicestershire has developed and supported a Diploma in Leadership and Management offered by one of the FE Colleges, the lead now being taken by a consortium of Public Sector bodies working with Warwick University on programme at a higher level.
 Leicestershire has also developed a shadowing website which allows people to match their shadowing requirements.
Collaborative approaches to learning and development  
The Compacts across the East Midlands have found that one of the greatest benefits of partnership working via the Compact has been the opportunity to access best practice elsewhere in the sector locally. Over the last 3 years, more than 20 ‘Good Practice’ Events have been delivered by the Compacts. Topics have included: (i) recruiting people from groups under-represented in the workforce; (ii) working in neighbourhoods; (iii) business benefits of offering work experience; (iv) managing talent and succession planning; (iv) the Skills Pledge in Action and (v) developing an Apprenticeship scheme.
In Derbyshire the Compact is identifying shared workforce development/training needs through the development of appropriate mechanisms/framework
In Lincolnshire and Rutland, Northamptonshire the Compact is organising and delivering a series of Good Practice Events to ensure that through collaborative working a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development can be brought together.
In Leicestershire the Compact is building on the success of good practice seminars to develop a shared approach to offering CPD opportunities using a model developed in Gateshead. 

Supporting access to employment in the Sector for vulnerable people

In Leicestershire the Compact has run good practice seminars on “Recruiting people from groups under-represented in the workforce”, “Supporting adults into employment”. The latter covered workshops on recruiting and supporting people with mental health issues, learning disabilities, offenders and the long term unemployed. 
Also in Leicestershire the Compact supported the development of the Public Sector Group Partnership which was modelled on the success of the Work Highcross project. As one of five Sector based Partnerships this group links together the development pathway for an individual towards employability with employer engagement which identifies specific job opportunities
In Lincolnshire and Rutland the Compact engages with and supports the LEP initiative throughout 09-10.
In Northamptonshire and Lincolnshire & Rutland the Compacts support an increase in the number of public sector organisations committing to an agreement in principle to sign up to a LEP.

In Nottinghamshire the Compact is looking for an increase in the number of public sector organisations signing a LEP agreement with Job Centre Plus and is facilitating the dissemination of information about initiatives to fight the recession and to share best practice in terms of accessing support
4.2 There are also areas being worked on by a single sub region where the benefits will be shared across the region 

Making the Sector an attractive route for young people and adults
In Lincolnshire and Rutland the Compact aims to engage with and support the ‘Positive About Young People’ initiative throughout 09-10. Additionally, the Compact is working to produce and publish a case study featuring the South Holland District Council experience.
In Leicestershire the Compact co-ordinates a Public Sector presence at regular Jobs Fairs and has established an area on the website which links to all the partners recruitment pages. This is a very useful tool for IAG workers.
Approaches to procurement

In Nottinghamshire focussed work is being undertaken to address the procurement issue. The Compact is working with major public sector organisations to introduce a Code of Practice to ensure that organisations who acquire contracts from the sector to provide services share the same commitment to the training agenda
Working collaboratively

In Leicestershire a programme called Skills and Knowledge for Working Collaboratively has been developed through the Compact working with De Montfort University and supported by contributions from partners. After two successful pilots this is now being offered by the University
Equality and Diversity

In Northamptonshire the Compact has a focus in 09-10 on developing collaborative approaches to E&D training. The Compact is developing a toolkit of resources to support this work.

5 Cost 

To provide the secretariat function in each sub region it is estimated that the cost will be approximately £10k per annum. Hence to provide the secretariat function for all Compacts across the East Midlands the cost would be £50k.
www.empscompacts.org.uk
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