Feedback from the Learning Lincs Workforce Development Best Practice Event held 24th June 2009 at The Woodhall Spa Hotel

Partnership Working

Potential Barriers
· Many organisations are competing for the same funding, which is leading to duplication of services and can be confusing for the clients.
· We spread ourselves thinly rather than work together and prioritise on what our clients and the region need.
· There is a lack of standardised paperwork which makes it more difficult to share information and again can be confusing for us and the clients.
· There can be information overload from all quarters.
· Goal posts can be moved (and often are) without warning.
· Changing criteria for eligibility for organisations to apply for tenders/funding and for the clients we work with.
Positive factors
· We can tap into the skills sets from each organisation if we work together making us more effective.
· By working together we can gain bigger contracts and can even sub-contract.
· Networking and increased access to resources.
· Signposting is improved for the client.
· Strength in numbers.
· Access to a potential networks database.
· Learning Lincs – sharing best practice and work together – careful not to create information overload though! 

Skills Pledge
Potential Barriers

· Potential time commitment required.
· Making a formal commitment could be difficult for some organisations.
· Engaging staff and volunteers and encouraging them to become part of the process.
· Incorporating all learning styles and teaching methods to suit all staff and volunteers.
Positive factors
· Any learning /training would be suited to the individual learners needs.
· Using skills brokers to identified suitable training and solutions saving time and money and opening up access to a wider range of provision.
· Organisations can engage people by assisting them to attend learning on their terms and in a manner which they are interested in.
· Organisations could encourage learners to provide feedback and give presentations to more senior staff, volunteers and board members to build their confidence and include their views.
· Innovative way of partnership working which would particularly suit some smaller organisations.

Apprenticeships
Potential Barriers

· The challenge is defining and managing what is expected by the placement providers for example in terms of time and resources.
· Training is provided to enable colleagues to undertake and write up witness statements etc as happens in NVQ assessments.
· The name ‘apprenticeship’ is associated with schemes for younger people; should there be another separate name for adult schemes?
· The demand for apprenticeships outstrips the number of placements that are available. (This may change however with the development of the National Apprenticeship Service (NAS) and its remit to specifically engage employers in creating placements for apprentices).

· Is there too much tie in for the apprentice and the employer? This can be a positive step though with employment rights gained after a successfully completed probationary period.

· Can the organisation provide a job at the end and is there an unfair expectation on them to do this? There should only be an expectation that if a vacancy does arise that the apprentice will be given equal consideration. 
· Not always suitable for those volunteering on a part time basis due to the time constraints set by the apprenticeship process. 
Positive factors
· The National Apprenticeship Service acts as a broker, they assess the relevant framework for the organisation and then working via training providers and a vacancy/apprentice matching service create a complete package for the organisation saving time and money.

· Apprenticeships offer an individualised approach for the learner which best meets their needs. 

· The training provider will build the apprenticeship to suit the needs of the learner and the organisation. 

· Allows people to utilise and develop their transferable skills i.e. numeracy and literacy.
