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Case Study - City of Lincoln Council 

Context

The City of Lincoln Council currently offer 20 apprentice placements spread throughout the Authority. These people (young people and adults) are employed in supernumerary posts and are accessing apprenticeship programmes in the customer service and business administration vocational areas. The apprentices are predominantly 16 -18 year olds and although the posts are supernumerary they are based on a need for ‘real work’. Apprentices are free to apply for appropriate substantive positions and most have obtained employment by the time they complete their apprenticeships.

The administration apprenticeship program at the Council is well established as they have been supporting apprentices since 1995.  Until the summer of 2007, the Council had a contract to deliver the programmes in their entirety themselves but they have taken a decision to enter into partnership with Lincoln College to deliver the support programme with the Council staff still performing most of the assessments. Additionally, there is a Council post-holder who is identified as responsible for mentoring the apprentices and liasing with the College. The Council have an excellent relationship with the College and they work together to jointly recruit to the programme. Over the 14 years of the programme the programme has been spectacularly successful with retention and achievement statistics both being recorded at around 80%. Many of the former apprentices have made good career progress within the Council with some now working in the professional services of housing, planning and accountancy. 

The Council have been successful in offering apprenticeship opportunities because of a number of reasons. These include: (i) the fact that the programme is mature and has gained a positive reputation - in that young people are attracted to an organisation that clearly values and supports the contribution of young people; (ii) effective link, based on mutual respect, with the training provider; (iii) that although the posts are supernumerary, the apprentices are integrated into the workforce – i.e. the apprentices enjoy the similar terms and conditions relating to leave entitlement/pensions etc and receive a salary that is in excess of the minimum wage entitlement for apprentices; (iv) the involvement and support of the trade unions. 

The City of Lincoln Council’s commitment to the apprenticeship programme is also indicative of some of the wider and more altruistic aspirations of the Council. Namely, by supporting apprentices, Ian McBride (the Head of Human Resources) believed that the Council were giving evidence of their commitment to: (i) encouraging young people to continue in learning; (ii) tackling social exclusion; (iii) raising the skill level in Lincolnshire and (iv) improving the image of the public sector.

Other ‘work based training’ developments at the City of Lincoln Council

The promotion of the apprenticeship programme is thematic with other developments within the City of Lincoln Council. The City Council is working towards the Positive about Young People Quality standard.

The City of Lincoln Council has stated strategic aims 
Sustainable growth
Improved quality of life

Enhanced social justice

An excellent democratic council

 These seek to implement training programmes to ensure that all of their employees are qualified to level 2. This is of course thematic with the requirements of the Leitch Skills Pledge and it planned that the Council will sign the pledge in 2009. By achieving the GO (Get On in Local Government) award, the Council have already made a commitment to ensuring all staff have access to training to improve their skills (or deal with skills ‘gaps’) and to support staff to gain level 2 qualifications if required.  

Craft Apprenticeships were recently introduced and are making an impact on different aspects of the City Council business. 
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