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The purpose of this report is to explore reasons for the low proportion of
graduates in the Lincolnshire labour market. To this end, we have conducted
an analysis of the available secondary research, and undertaken gquantitative
and qualitative primary research examining the key issues. We have outlined
the policy implications that have emerged from the findings and set out a
series of recommended follow up actions.

Below is a summary of the main findings and recommendations of the report.

The secondary research:
UK Graduates

The evidence would suggest that UK graduates often have non graduate jobs
at first, yet nearly all have graduate jobs within seven years of graduating.
Very few actually start on the ‘headline’ salaries appearing in the media, yet
those in graduate jobs do see rapidly rising earnings with age. Those working
in London tend to earn more, however graduate earnings in all other regions
are very similar to each other. UK graduates have near zero unemployment,
and there is no evidence to suggest that the increase in the supply of
graduates over recent years has caused reductions in wage premia, or more
graduates in non graduate roles.

Lincolnshire graduates

The data shows that Lincolnshire has relatively few graduates compared to
the rest of the East Midlands and Great Britain, and because these graduates
are in the same occupations as the English average, the percentage of, for
example managers, who are graduates is lower than the English average.

Demand for graduates, as measured by vacancies, actually appears to be
somewhat stronger in Lincolnshire than for the region as a whole. Evidence
also shows that there is a low take up of higher education in Lincoln,
Gainsborough, Grantham, and the East Coast within the under 21 population.

The primary research:

Important factors when choosing higher education in stitutions and
courses

When deciding which university to attend, students saw offering the subjects
that they wanted and the location of the university as the most important
factors to take into consideration.

There were some key areas of difference in what was regarded as important
by (a) Lincolnshire residents studying at the University of Lincoln, (b)
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Lincolnshire residents studying elsewhere and (c), non Lincolnshire residents
studying at the University of Lincoln.

For example, for Lincolnshire students at the University of Lincoln, factors
such as the location of the university, distance from home, and university
attitudes toward mature, ethnic minority, and disabled students, were
regarded as more important when compared to the other groups.

When deciding which course to undertake, the course structure and quality of
the teaching were the factors rated as the most important to all three groups,
whereas the influence of friends and teachers were seen as important by less
than a third of each group. Again, there were important differences in what
was important to each group. For example, choosing a course which is
relevant to a chosen career was far more important to those studying at the
University of Lincoln (both Lincolnshire residents and those from elsewhere),
than for Lincolnshire students studying elsewhere. This suggests that
students at university in Lincoln are perhaps more likely to be enrolled on
vocational courses than those at university elsewhere.

Graduate preparedness for employment

Just over half of all the employers surveyed perceived graduates to be poorly
prepared for employment.

The majority of final year students look for employment opportunities for after
graduation in their final year, although it is important to note that almost a
guarter don’t start to look until after graduation. This is arguably the hardest
group for employers to engage with, as they cannot be contacted easily via
the university, or any other avenue as a whole.

In preparing themselves for employment, most of the students surveyed have
conducted an internet job search, visited their Careers Service, and been to
an employer presentation about careers. Interestingly, around 12% have
investigated starting their own business.

Overall, graduates working in Lincolnshire view their university experience
positively with regards to preparing them for employment, and life after
education. However, graduates also see themselves as having better skills
than employers think, particularly for organisational, problem solving,
customer service, management, social, personal appearance, and team
working skills.

Graduate perceptions of Lincolnshire

On the whole, Lincolnshire is viewed fairly favourably by graduates for factors
associated with quality of life, such as outstanding natural assets, and
opportunities for both city and country living. However, in terms of economic
factors, Lincolnshire is viewed unfavourably, particularity finding graduate
level work in the county. Interestingly, final year students perceive some of
these factors more positively than graduates working in the county. For
example, 18% of final year students would recommend Lincolnshire as a
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place to find graduate level employment, whereas just 2% of graduates
working in the county would agree. This suggests that finding graduate
employment in Lincolnshire, as experienced by recent graduates, is perhaps
more difficult than final year students anticipate.

Graduate expectations, aspirations and realities of the labour market

There is a clear ‘disconnect’ in the recruitment methods used by employers
and the job search methods used by final year students. Lincolnshire
employers mainly look for employees through word of mouth and the local
press, whereas final year students mainly use their Careers Service and
graduate job websites. The largest difference in use is seen in the university
Careers Service, which is utilised by almost 70% of graduates when looking
for a role, and less than 5% of employers when looking for employees.

Of all the final year students we surveyed, 38% expect to be living in
Lincolnshire 3 months after graduation, yet after 3 years, only 16% expect to
be living in the county. When breaking this down into our three residential
groups, it can be seen that the large majority of final year students from the
county who study in Lincoln expect to remain in Lincolnshire 3 months after
graduation, along with around half of the county residents at university
elsewhere, and nearly a quarter of non Lincolnshire residents who are
studying in Lincoln. However, the percentage of students expecting to be
living in Lincolnshire after 3 years, drops to 44% of county residents who
studied in Lincoln, 21% of county residents who studied elsewhere, and only
8% of non Lincolnshire residents who studied in Lincoln.

When considering their plans and expectations for the labour market, final
year students expect to be in temporary, retail and clerical positions within
business services, the public sector, or the retail sector 3 months after
graduating. After 3 years, they expect to be in permanent, professional
positions in business services or the public sector. In fact, almost 50% of final
year students expect to be working within the public sector 3 years after
graduating. Final year students would consider an annual salary of £19,000 to
be an appropriate starting rate for a graduate level job.

When tracking the labour market activity of graduates currently working in the
county, they were indeed in temporary clerical and retail roles within business
services and the public sector 3 months after graduating, as expected by the
final year students. Currently, these graduates are working in permanent,
clerical, health professional and ‘other’ roles in the business services sector,
with very few in retail and catering. Just 20% of the graduates in our sample
are working in the public sector, as opposed to the 50% of final year students
who expect to enter this sector. Most see their degree as useful rather than
necessary for their current role, and just 2% see themselves as being on a
structured graduate development programme. Our graduates were earning an
average of £11,500 after graduation, and £15,000 at present.

The local graduate labour market is active, with most graduates expecting to
change employer, change job, and achieve a higher position within the next
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year. Also within the next year, 12% expect to leave the county, and within
the next 3 years, this figure increases to 30%.

Interestingly, just under 15% of graduates currently working in the county
expect to become self-employed within the next 3 years.

The Lincolnshire employers’ perspective of the grad uate labour market

When asked what they perceived to be a typical starting salary for a graduate
working in Lincolnshire, the employers surveyed suggested an average of
around £16,500. The actual average starting salary of a graduate working in
their organisations was around £15,000.

Though salaries are perhaps lower than graduates would expect, employers
view the roles that they offer to graduates very favourably, offering great
training, promotion and skills development opportunities.

Around 30% of employers reported that their graduates were on some form of
graduate development scheme, whereas just 2% of graduates working in the
county saw themselves as being on such a scheme (see above). This
perhaps highlights a misunderstanding of the term, or misrepresentation of
the opportunities.

When considering reasons for hard to fill vacancies in their organisation, the
skill level of applicants was the reason most cited as the problem. The skills
lacking were said to be mainly communication skills, followed by technical and
practical skills, and customer handling.

Employer engagement with higher education

The majority of the employers we surveyed had no or very little engagement
with higher education.

The Year in Industry is the most recognised graduate retention initiative
available locally, although just under 50% of employers still had not heard of
it. Less than a third of employers had heard of ‘Graddtobusiness’, ‘Hot
Prospects’ or ‘Getonwithgraduates’.

22% of employers stated that they had some form of link with the University of
Lincoln, with connections ranging from having a child attending, to attending a
course there, or using the Careers Service to advertise roles.

Around 40% of employers have employed a short-term placement student in
some capacity.
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Policy analysis and recommendations:

1.

The report sets out important respects in which the perceptions of
graduates, employers, and agencies appear to be to some extent
mistaken, and their behaviour correspondingly inefficient. The key
points of this report should therefore be disseminated to each group to
enable them to adapt their behaviour to the realities of the graduate
labour market in Lincolnshire.

As study at university does not always offer the generic skills that
employers need or expect, a short employability training course should
be offered to new graduates, focusing on those skills that employers
feel they are most likely to lack.

The public sector is a large employer of graduates, and according to
our research, is a sector where many graduates aspire to work, but
fewer achieve this ambition despite the recruitment difficulties reported
by employers. The fairly small number of employers means that there
is an opportunity for concerted action to achieve change, and action is
already being taken through Lincolnshire’s Public Sector Compact. It
would be worthwhile therefore, if the Public Sector Compact, and
individual organisations within this sector, could investigate the barriers
that seemingly prevent a sufficient flow of graduates into the sector,
and draw up a plan for change.

The Public Sector Compact may also wish to extend this work to
include the small number of large recruiters of graduates in the private
sector.

The research suggests that Lincolnshire employers make a better
‘offer’ to graduates than graduates perceive, and it may be difficult for
smaller employers to communicate this effectively. The local employer
offer should therefore be articulated, and communicated to students
and graduates, especially through the Careers Service at the University
of Lincoln, but perhaps also through other marketing channels.

The report shows that some 12 to 15% of new graduates would like to
start businesses. The spatial concentration of students in Lincoln,
which is the district with the fewest businesses per 1000 population,
suggests that helping graduates to do this could have an especially
favourable impact on the economy of Lincoln. The university already
supports business start-ups through its incubation space at
Sparkhouse Studios and other facilities, and Business Link offers
support as well. Nonetheless, business start-up by new and recent
graduates could be more systematically promoted, with advice going
beyond that available from the Careers Service, being available on
campus at key points during the academic year.

Graduates with a Lincolnshire connection are much more likely to work
in Lincolnshire than graduates with no such connection. Lincolnshire
has a low level of HE provision relative to its population compared with
other counties in the East Midlands, and has many pockets of low HE
take-up by young people. Expansion of HE would help to raise take-
up, and vice versa. A consequence of this would be an increase in the
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10.

number of graduates available to work in Lincolnshire. The expansion
of HE in the county should, therefore, be further promoted by relevant
agencies.

Take up of HE should be promoted by the relevant agencies, building
on the existing Aimhigher infrastructure. Given the geographical
distribution of low take-up, there may be a particular role for East
Lindsey and City of Lincoln councils, for the Coastal Action Zone more
generally (CAZ) and Rural Action Zone (RAZ).

Marketing materials should be prepared, selling to graduates the
attractions of working and living in Lincolnshire, and as a minimum,
distributed to the Careers Services of each of the UK universities. The
more complex challenge of attracting older graduates should be
pursued in conjunction with the arrangements for securing inward
investment in Lincolnshire.

Migrant workers have attracted much attention in Lincolnshire, and
recent research suggests that some 27% of migrant workers are
graduates. Some of these graduates will be in graduate jobs already,
some will plan to stay in England only for a short time, and some will
lack the skills such as thorough competence in English which are
needed for graduate level employment. Nonetheless, there would
appear to be a pool of graduates here from which employers could
draw some of the workers they need. Research could be extended,
perhaps in cooperation with the Public Sector Compact, to asses the
potential of graduate migrant workers to overcome skill shortages
within Lincolnshire.

10
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Lincolnshire County Council and the European Social Fund commissioned
Success Matrix to explore reasons for the low proportion of graduates in the
Lincolnshire labour market. This report presents the main results from the
research, carried out between October 2006 and June 2007, together with the
implications of the findings and recommended follow up actions.

Setting the scene in Lincolnshire

Lincolnshire is a large and predominantly rural county, where unemployment
is generally low, but economic activity rates are lower than both the regional
and national averages. Lincolnshire has an ageing population, with smaller
proportions of younger people and higher proportions of older people when
compared with England and Wales. These factors, combined with the
proportion of people living in Lincolnshire but working elsewhere, are reflected
in the low productivity (GVA) rate in the county, which is at only 75% of the
UK average.

The proportion of people employed in the traditional and typically ‘lower
knowledge’ industries such as agriculture and retail, is higher in Lincolnshire
than the England and Wales average, and the economy is characterised by a
low skills/low pay equilibrium.

Lincolnshire has very good school level achievement when compared
nationally, but has the lowest proportion of graduates in the East Midlands®.

Who needs graduates anyway?

Lincolnshire does! According to the recently published Leitch report (2006):

! Census Atlas 2005

11
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Attracting ‘higher knowledge’ industries is a priority if the Lincolnshire
economy is to continue to grow and productivity (GVA) is to increase in line
with the UK average. If Lincolnshire is to meet this challenge, it will need to
retain and attract a graduate calibre workforce in order to be responsive to
changing market demands, drive new industries, and meet increased demand
for high level skills.

12
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This research project aims to build upon existing national and regional
intelligence, in order to identify and understand the graduate retention issues
specific to Lincolnshire. Using a combination of secondary research,
guantitative and qualitative primary research, and county wide partnership
working, this project aims to achieve:

A deeper understanding of the drivers of Lincolnshire graduates in
seeking a place to live and work

Knowledge of barriers to graduates in gaining employment in Lincolnshire

A greater understanding of the Lincolnshire employers’ perspective of
graduate recruitment

Knowledge of barriers to recruitment of graduates by Lincolnshire firms

Increased awareness of graduate employability and retention issues
among employers and stakeholders in Lincolnshire

Identified recommendations and follow up actions

13
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An economic advisor, Professor Glyn Owen, was commissioned to undertake
a preliminary analysis of the available secondary data on graduates in
Lincolnshire, drawing on sources such as the Census, National Employer
Skills Survey and Labour Force Survey. This initial analysis was used to
inform the development of the primary research stage of the project (see page
16)

A steering group of key stakeholders was established to oversee the work and
progress of the project, and to provide ongoing feedback on research findings.
Together with the secondary data analysis, feedback from stakeholders was
used to design the three questionnaires used in the primary research. (A full
list of stakeholders can be found in appendix 1)

The project was structured around four phases of consultation activity: (i) a
survey of Lincolnshire SMEs; (ii) a survey of final year undergraduates (iii) a
survey of graduates working in Lincolnshire and (iv) two focus groups
involving a mixture of the above populations, as well as one focus group for
larger companies and public sector organisations.

The surveys were designed to be easily comparable with the ‘Graduate
employment choices in the East Midlands’ research (2005), as well as the
Census data, and National Employer Skills Survey data.

(i) Survey of Lincolnshire employers

Self completion questionnaires, available in hard copy and web format, were
distributed to employers between January and April 2007. Business contact
details were drawn from a number of sources, to ensure that the sample was
not biased towards any particular support provider or geographical area.
Sources included the Success Matrix Business database, Lincolnshire
Chamber of Commerce members, training networks and networking events.

The survey asked employers about the kinds of roles undertaken by
graduates, their experience of local and national graduate retention initiatives,
and their recruitment methods. The questionnaire also investigated their
perceptions of graduates with regards to skills and preparedness for
employment, and what they perceived to be the advantages and
disadvantages of employing graduates. This data gives us an important
insight into the Lincolnshire employers’ perspective of graduate recruitment,
as well as helping to identify potential barriers to working with graduates.

(ii) Survey of final year undergraduates
Self completion questionnaires, available in hard copy and web format, were

distributed to final year undergraduates between January and April 2007. The
undergraduates surveyed were made up of:

14
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(a) Undergraduates from Lincolnshire at university in Lincolnshire
(b) Undergraduates from Lincolnshire at university elsewhere
(c) Undergraduates from elsewhere at university in Lincolnshire

Contact details were drawn from the database of students registered for the
Shell Step programme (an undergraduate work placement programme).
Students were invited to participate in the survey through an invitation to all
students whose home address was in Lincolnshire and/or who were studying
at the University of Lincoln. The University of Lincoln Students’ Union also
invited their students to participate in the research via their website, and
students were invited to take part directly by Success Matrix on site at the
university refectory. Finally, all university careers services in the UK were
contacted to see if they would promote the survey to students from
Lincolnshire studying at their institution. Participating universities sent an
email invitation to relevant students (a full list of participating universities can
be found in appendix 2)

The survey asked students about the factors important to them when
choosing a university and a course, when, where and how they will look for
employment opportunities, and their perceptions of the county. The survey
also explored actions taken by students at university to improve their
employability, their perceptions of their own skill levels, and their plans,
expectations, and aspirations for the labour market. This data gives us a
deeper understanding of the drivers of Lincolnshire graduates in finding a
place to study, live and work, and also allows us to examine any important
differences (or otherwise) seen by the graduates in groups (a), (b) and (c)
stated above.

(iif) Survey of graduates working in Lincolnshire

Self completion questionnaires, available in hard copy and web format, were
distributed to graduates working in Lincolnshire between January and April
2007. Contact details were drawn from a list of graduates who had found
employment in Lincolnshire via Getonwithgraduates (an emda funded
graduate recruitment programme) and those who were registered with or had
found employment in Lincolnshire via graduatefusion (an East Midlands
based graduate recruitment service) over the last five years. Graduates were
also approached directly at events facilitated by Success Matrix during the
period of the project.

The survey investigated the factors important to them when choosing a
university and course, the methods used to look for employment for after
graduation, and their views on their university experience in preparing them
for employment. The questionnaire also explored their perceptions of
Lincolnshire, perceptions of their own skills, and finally their experiences of
the labour market. This data gives us key information about the reasons why
Lincolnshire was chosen as a place to gain employment after graduation, and
the experience of being a graduate in the Lincolnshire labour market.

15
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This section of the report focuses on an analysis of the available data relating
to graduates in Lincolnshire and the UK.

What happens to UK graduates?

UK graduates often have non graduate jobs at first, yet nearly all have
graduate jobs within seven years of graduating

In a major research study, Purcell and Elias (2004) showed that immediately
after graduating in 1995, 43% of graduates were in non-graduate jobs, yet
seven years later in 2002, this had fallen to just 11%. Similarly, of those who
graduated in 1980, only 11% were in non-graduate jobs by 1987. The
research also indicated that graduates - whether from a long established 'elite’
establishment or the newest degree-awarding institutions - were, seven years
after graduation, nearly all working in jobs they considered appropriate for
people with their qualifications.

Data from the Labour Force Survey (2004) shows that very few start on
the ‘headline’ salaries (e.g. £50,000 for investment banking), yet those in
graduate jobs see rapidly rising earnings with age

The Labour Force Survey data also shows that graduates earn more in
London, and this bleeds into the East and South East, however earnings in
all other regions are very similar to each other

UK graduates have near zero unemployment

There is no evidence to suggest that the increase in the supply of
graduates in recent years has caused reductions in wage premia, or more
graduates in non-graduate jobs

What happens to Lincolnshire graduates?

Lincolnshire has relatively few graduates compared to the rest of the East
Midlands and Great Britain

According to the Annual Population Survey (2005), graduates account for
19.9% of the working age population in Lincolnshire, compared with 23.4% for
the East Midlands, and 26.5% for Great Britain.

Successful ‘low-higher education’ economies generally have few young
graduates, but more older graduates. Census data from 2001 shows that
Lincolnshire, however, fails to attract older graduates as well, especially
those forty and over.

16
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Graduate Occupations in Lincolnshire

Lincolnshire has a fairly high employment rate (for all people not just
graduates), and a low productivity rate (GVA)

Census data from 2001 indicates that Lincolnshire graduates are in the
same occupations as the English average

As graduates in Lincolnshire are in the same occupations as the English
average, and there are few graduates living in Lincolnshire, the
percentage of, for example managers, who are graduates is lower than
the English average

Graduate Pay in Lincolnshire

There is no comprehensive data on graduate pay in Lincolnshire, although
overall pay for all people is at normal provincial levels (Annual Survey of
Hours and Earnings 2006) and Lincolnshire graduates are in the same
occupations as nationally. It is unlikely, therefore, that graduates earn
significantly less than the provincial norm, and almost impossible for them to
earn much less than the provincial norm.

Demand for graduates in Lincolnshire

Demand as measured by vacancies, appears to be somewhat stronger in
Lincolnshire than the region as a whole (National Employer Skills Survey
2005)

Demand for associate professional roles (such as estate agents and
graphic designers) is stronger in Lincolnshire than for professional or
management roles (National Employer Skills Survey 2005)

Take up of Higher Education in Lincolnshire residen ts

There is a low take up of higher education in Lincoln, Gainsborough,
Grantham, and the East Coast within the under 21 population (HEFCE
2002)

Overall...

The 2001 Census offers good information about Lincolnshire, but graduate
numbers are growing year on year, so things are likely to have changed since
2001. Similarly, there may be possible relative changes in Lincolnshire due to
the expansion of the University of Lincoln. However, together with the primary
research of this project, the findings will help us to uncover and address the
main challenges for Lincolnshire, which are:

How to expand Higher Education

How to expand the take up of HE by residents
How to professionalise the Lincolnshire workforce
How to attract more graduates

17
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The following sections of the report focus on the main themes and results of
() the employer survey (ii) the final year undergraduate survey? (iii) the
graduates working in Lincolnshire survey® and (iv) the focus groups.

The analysis is structured around a number of key themes, which are as
follows:

Section 1: Important factors when choosing Higher Education institutions
and courses

Section 2: Graduate preparedness for employment

Section 3: Graduate perceptions of Lincolnshire

Section 4: Graduate expectations, aspirations and realities of the labour
market

Section 5: The graduate labour market — the Lincolnshire employers’
perspective

Section 6: Employer engagement in Higher Education
Section 7: Focus groups

A profile of respondent characteristics for each survey can be found in
appendix 3.

% Also referred to as the final year survey or undergraduate survey throughout the report
% Also referred to as the graduate in work survey throughout the report

18
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Important Factors When Choosing Higher Education
Institutions and Courses

This section examines:

The factors important to students when deciding which university to attend

The factors important to students when deciding which course to
undertake

1.a The factors important to students when deciding which university to
attend

The final year students were asked to consider what factors were important to
them when deciding which university to attend, and to rate each factor on a
scale from ‘not important at all’ to ‘very important’. Figures 1.1 and 1.2
compare the results of (a) students from Lincolnshire at university in Lincoln,
(b) students from Lincolnshire, at university elsewhere and (c) students from
elsewhere, at university in Lincolnshire.

Fig 1.1 Important factors when deciding which unive rsity to attend

B Lincolnshire resident at Lincoln
uni

B Lincolnshire resident at uni
elsewhere

30 - O Resident from outside
20 - Lincolnshire at Lincoln uni

% rating 'quite important’ or 'very important’
=
o
|
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Fig 1.2 Important factors when deciding which unive rsity to attend
(continued)

% rating 'quite important' or 'very important'

B Lincolnshire resident at Lincoln
uni

B Lincolnshire resident at uni
elsewhere

O Resident from outside
Lincolnshire at Lincoln uni

Across all three groups, the factors that were rated as most important when
deciding which university to attend were that the subjects that they wanted
were offered (100% of students from Lincolnshire at the University of Lincoln
and elsewhere), and the university location (more than 80% of all groups).

For Lincolnshire students attending the University of Lincoln, distance from
home and the university location were rated as the most important
considerations, after the availability of subjects. These were rated important

by 86% of this group respectively, followed by graduate employment
prospects at 78%.

For Lincolnshire students attending university elsewhere, key areas of
concern included the teaching reputation (93% compared with 64% of those
that attended the University of Lincoln), the overall image of the university,
entry requirements, and academic support facilities (all at 83% respectively),

graduate employment prospects (82%), and provision of accommodation
(79%).

For students from outside of Lincolnshire attending the University of Lincoln,
offering the right subjects was rated as important by 92% of respondents, as
were academic support facilities. The overall image and location of the
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university were rated as important by 86% of this group, followed by the cost
of living at 76%.

There are some key areas of difference in what is regarded as important
between the three groups. For Lincolnshire students at the University of
Lincoln, factors such as the location of the university, distance from home,
and attitudes toward mature, ethnic minority, and disabled students, were
regarded as more important compared to other groups.

For students from Lincolnshire at university elsewhere, entry requirements,
teaching reputation and provision of accommodation were regarded as more
important than by other groups.

For students from outside Lincolnshire at the University of Lincoln, the cost of
living and provision of academic support facilities were rated as more
important than by other groups.

1.b The factors important to students when deciding which course to
undertake

The final year students were asked to think about what was important to them
when deciding which course to undertake, and rate a range of given
statements from ‘not important at all’ to ‘very important. The results are
displayed in figure 1.3.

Fig 1.3 Important factors when deciding which cours e to undertake

% rating 'quite important' or 'very important'
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Figure 1.3 shows that the most important considerations for all three groups
were the suitability of the course structure and the quality of teaching. Fewer
than a third of respondents in each group regarded the influence of friends
and teachers as important considerations.

Choosing a course which is relevant to a chosen career was far more
important to students at the University of Lincoln (100% of those from
Lincolnshire and 78% of those from outside Lincolnshire) than for Lincolnshire
students at university elsewhere (50%). This suggests that students at
university in Lincoln are perhaps more likely to be enrolled on vocational
courses than those at university elsewhere.

Between 70% and 80% of Lincolnshire students at the University of Lincoln
rated the quality of teaching and suitability of course structure as important to
them, with reputation of department being important to just over 60%. Around
15% saw the influence of teachers as important, and less than 10% saw the
influence of friends as important.

For Lincolnshire residents at university elsewhere, the suitability of course
structure was rated as more important than by any other group (more than
90%). This was followed by the quality of teaching at 75%, and the reputation
of the department at 71%.

For residents from outside Lincolnshire at University in Lincoln, the most
important consideration was the suitability of course structure (95%). This was
followed by a course relevant to a chosen career (79%) and the reputation of
the department (65%).

Key Points

Factors rated as important to the large majority of
respondents when deciding which university to atten d
included offering desired subjects, university loca tion, and
graduate employment prospects

There are clear differences in the importance of so me
factors to each of our three groups: students from
Lincolnshire at wuniversity in Lincoln; students fro m
Lincolnshire at university elsewhere; and students from
elsewhere at university in Lincoln

A higher proportion of students from Lincolnshire a t
university in Lincoln rated distance from home, ter m time
employment opportunities and attitudes towards matu re,
ethnic minority and disabled students as important than
did the other two groups
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A higher proportion of students from Lincolnshire a t
university elsewhere rated teaching reputation and
provision of accommodation as important than did th e
other two groups

A higher proportion of students from elsewhere at
university in Lincoln rated the cost of living and academic
support facilities as important than the other two groups
did

When considering important factors when choosing wh ich
course to wundertake, 100% of the students from
Lincolnshire and studying in Lincoln rated a course which
iIs relevant to their chosen career path as importan t,
whereas only 50% of the students from Lincolnshire at
university elsewhere saw this as important
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Graduate Preparedness for Employment

This section examines:

The Lincolnshire employers’ perspective on how prepared graduates are

for employment

The term time and vacation working patterns of undergraduates

When final year students look for graduate employment opportunities

What actions final year students have taken to improve their employability

How well graduates working in Lincolnshire believe that their university
experience prepared them for employment and life after education
The perceptions of employers and final year students with regards to

graduate skill levels

2.a How prepared are graduates for employment?

The employers surveyed were asked to rate how prepared they thought
graduates were for employment, on a scale from ‘very poorly prepared’ to

‘very well prepared’. The results can be seen in figure 2.1.

Fig 2.1 How prepared are graduates for employment?

31%

Very well
1%

Don't know

Well
17%

Very poorly
7%

Poorly
44%

B Very poorly
B Poorly
Owell
OVery well
B Don't know

Just over half of the employers surveyed rated graduates as ‘poorly’ or ‘very
poorly’ prepared for employment. Almost a third (31%) said ‘don’t know’,
which was also combined with ‘varies too much to say’ on the questionnaires.
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2.b Term time and vacation working patterns of unde rgraduates

The final year students were asked if they worked full or part time during
university term time and vacations. The results are shown in figure 2.2

Fig 2.2 Term time and vacation working patterns of final year
undergraduates
Work status Percentage
Work part time during term time 39.4%
Work part time during vacations 41.1%
Work full time during vacations 31.4%

The table shows that around 40% of the final year students we surveyed work
part time during both term time and vacations, and a further 31% work full
time outside of term time.

2.c When do undergraduates look for employment oppo rtunities for after
graduation?

The final year students were asked to state when they started to look, or

planned to look, for employment opportunities for after graduation. The results
are displayed in figure 2.3.
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Fig 2.3 When undergraduates start to look for emplo ~ yment opportunities
for after graduation
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Figure 2.3 indicates that the majority of students start to look for employment
opportunities for after graduation in their final year. Interestingly, almost a
guarter don't start to look for employment opportunities until after graduation.
This group may be harder for employers to engage with as, once they have
graduated, they cannot easily be contacted via the university Careers Service
or undergraduate careers fairs.

2.d Actions taken by students to improve their empl oyability
The final year students were asked if they had taken any of a range of actions

which would contribute to improving their employment prospects. The results
can be seen in figure 2.4.
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Fig 2.4 Employability actions taken by final year s  tudents
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Figure 2.4 shows that the vast majority (90%) of students have conducted an
internet job search, and most have visited their Careers Service or have been
to employer presentations about careers. Just over half of the students have
started to apply to employers directly and around 12% have looked into
starting their own business.

2.e How well graduates working in Lincolnshire beli eve that their
university experience prepared them for employment and life after
education

Graduates working in Lincolnshire were asked to rate a range of statements
about their university experience in relation to preparing them for life after
education, on a scale from ‘disagree strongly’ to ‘agree strongly’. The results
are shown in figure 2.5.
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Fig 2.5 Views on university experience in preparing for life after

education
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Figure 2.5 shows that the majority of the graduates working in Lincolnshire
surveyed consider that their university experience helped them prepare for life
after university. Over 80% agree to some extent that university equipped
them with valued skills, increased their confidence and made them more
attractive to employers. Just under 60% agreed to some extent that university
helped to prepare them for employment, whereas almost 90% agreed that it
improved their longer term career prospects.

2.f Perceptions of graduate skill levels

Final year students were asked to rate themselves on a wide range of skills
from ‘very poor’ to ‘very good’. Employers were asked to rate their views of
graduates using the same scale. The results of both surveys are compared in
The results of both surveys are compared in figure 2.6 and continued in figure
2.7.
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Fig 2.6 Perceptions of graduate skill levels
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Fig 2.7 Perceptions of graduate skill levels (conti  nued)
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Figure 2.6 and figure 2.7 show a clear discrepancy between employers’
perceptions of graduate skills and final year students’ perceptions of their own
skills. In all cases, with the exception of ‘foreign language skills’ (where the
difference is only around half a percentage point), graduates see themselves
as having better skills than employers think.

In some cases the difference is small (i.e. the majority of both groups agree
that graduates have good IT skills), but in most cases the difference is vast.

The largest differences are of two kinds: (1) skill based differences, such as
problem solving skills, written communication, management skills etc; and (2)
personal attributes, such as common sense.

For the skill-based qualities, the areas where graduates rate themselves
significantly higher than the ratings given by employers are:

Organisational skills - Social skills
Problem solving - Personal appearance
Customer service - Team working

Management skills

In each of these areas, the final year students rate themselves as ‘good’ or
‘very good’ at approximately 40 percentage points higher than the ratings
given by employers.

Key points

Just over half of all employers surveyed would rate
graduates as poorly or very poorly prepared for
employment

Around 40% of students work part time during term t ime,
and 70% work in some capacity over university vacat  ions

The large majority of final year students start to look for
graduate employment opportunities in their final ye ar,
although a quarter don't start to look until after graduation

The majority of final year students have visited th eir
university Careers Service and attended employer
presentations to improve their employment prospects

The majority of graduates working in Lincolnshire v lew
their university experience very positively in rela tion to
preparing them for life after university
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Just under 60% of graduates in work would agree tha t
university prepared them for employment, whereas al most
90% agree that it improved their longer term career
prospects

Graduates see themselves as having better skills th  an
employers think, particularly for organisational, p roblem
solving, customer service, management, social, pers onal
appearance, and team working skills
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Graduate Perceptions of Lincolnshire

This section examines:

Perceptions of Lincolnshire as a place to live, work, and study, from the
perspective of final year undergraduates and graduates working in
Lincolnshire

What would encourage final year students to stay in Lincolnshire after
graduation?

What influenced graduates working in Lincolnshire to find employment in
the county?

3.a Perceptions of Lincolnshire as a place to live, work and study

Both the final year students and the graduates working in Lincolnshire were
asked to rate a range of statements about Lincolnshire as a place to live, work
and study, on a scale from ‘disagree strongly’ to ‘agree strongly’. Figure 3.1
compares the views of the final year students and graduates in work with
regards to ‘quality of life’ factors, and figure 3.2 compares their views with
regards to economic factors in the county.

Fig 3.1 Perceptions of Lincolnshire - Quality of li fe factors

% rating 'agree' or 'agree strongly'

B Final Year
B Grad in work
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Fig 3.2 Perceptions of Lincolnshire — Economic fact  ors

% rating 'agree' or 'agree strongly’
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The largest proportion of both groups (around 70%) agreed or agreed strongly
that Lincolnshire offers city life and country living. Over 50% of both groups
also agreed that Lincolnshire has a substantial student community, a good
record in community safety, and outstanding natural assets.

On the other hand, less than 40% of both groups agreed or agreed strongly
that the county has good transport links and clear roads, and less than 30% of
each group would agree that Lincolnshire is a hub for cultural activity or has
excellent sports facilities.

The ratings of the final year students and graduates working in Lincolnshire
were generally fairly similar. The largest difference was seen in the proportion
that recommended Lincolnshire as a good place to study, with 62% of final
year students agreeing with this statement compared with 49% of graduates
in work. (It is important to note however that the graduates working in
Lincolnshire did not necessarily study in the county, and therefore may have
been less inclined to agree or agree strongly with this statement). Also, 43%
of final year students agreed or agreed strongly that there was no shortage of
housing in the area, whereas just 26% of graduates working in the county
would concur with this.

Figure 3.2 presents views on the economic aspects of Lincolnshire, and would

indicate that overall, students and graduates rate the area poorly in terms of
employment opportunities, the types of jobs available, and salaries.
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The highest proportion of both groups (between 60% and 70%) would agree
that there are lots of small companies in the region, (although it is important to
note that this is not necessarily seen as a positive or a negative). Around a
third of both groups would agree that the area does not rely too heavily on
manufacturing, and 40% of graduates in work and 30% of final year students
would agree that Lincolnshire is a thriving area for new businesses. Less than
10% of both groups would agree that it is easy to get high skilled jobs in the
region, and that there are no areas in need of regeneration.

Only a small percentage of both the final year students and graduates working
in the county agreed or agreed strongly with the positive statements about
finding graduate work in the area, yet interestingly, a higher proportion of the
final year students agreed with each of these statements when compared with
the graduate in work ratings. For example, 13% of final year students would
agree with the statement that Lincolnshire offers many graduate opportunities,
whereas only 2% of the graduates working in the county would agree.
Similarly, 18% of final year students would recommend Lincolnshire as a
place to gain graduate level employment, whereas just 2% of graduates
working in the county would be of the same opinion.
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3.b What would encourage final year students to sta  y in Lincolnshire

after graduation?

The undergraduate questionnaires explored factors which would encourage
final year students to stay in Lincolnshire after graduation. Below is a cross
section of the responses to the question ‘What would encourage you to stay in

Lincolnshire after graduation?’

‘Better transport links at a

reasonable price. More exciting

social life opportunities: live

music, good clubs, more variety and
diversity at all levels. Good job
opportunities with the chance to work
your way up the ladder. At the moment
| think jobs reach a certain point,

at a lower level than other counties,
and it is impossible to reach any
higher than that in later life.’

Female from Lincolnshire, studying at the
University of Sheffield

‘The place itself is a lovely,
fun area to stay in.’

Female from Lincolnshire, studying at
the University of Hull

‘| don't think Lincolnshire has
much to offer graduates, it is
a good student town but there
aren't many jobs and | do feel
slightly cut off by the bad
transport links.’

Female from Rutland, studying at the

‘Availability of Graduate
Jobs at big national
firms.’

Male from Lincolnshire, studying
at the University of Nottingham

University of Lincoln

‘More bus inesses/organisations offering
graduate employment schemes, as there
are few/none currently available and

jobs open to all applicants require
experience which cannot be gained
without already previously having such
ajob.’

Female from Lincolnshire, studying at the
University of Sheffield

‘Cheap housing and living costs.
Life style is very different to

that of city life, particularly in
law where you are utilized and
given responsibility from the
beginning rather than having to
network your way up.’

Male from Lincolnshire, studying at the
University of Nottingham

‘More media related jobs - more
degree level jobs in general
are needed in the area.’

Male from Lincolnshire, studying at the
University of Lincoln
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3.c What influenced graduates working in Lincolnshi re to find

employment in the county?

The graduates working in Lincolnshire were asked what encouraged them to
find employment in the county. Below is a cross section of the responses.

‘Financial limitations. | have
to live at home for a while.’

Female, studied at Loughborough
University

‘Cannot afford own
housing.’

Female, studied at the
University of Teesside

‘Finding a suitable job with a
competitive salary.’

Female from Peterborough, studying at the community.’

University of Lincoln

‘Friendship and
involvement in local

Female, studied at the University

‘Could not afford to
live away from home
so moved back to
Lincolnshire to live
with parents.’

Male, studied at the
University of Central
Lancashire

of Lincoln

‘Home town. | thought that being a
Lincolnshire Graduate,
Lincolnshire Businesses will be
interested in me.’

Male, studied at the University of Lincoln

‘Needed to go back home for a
while to earn some money and take
a break before | looked for a

proper graduate job.’

Female, studied at the University of
Sheffield

‘At present | would leave
Lincolnshire as | have not
found a suitable job, but

| would like my own
business so | am looking
into that at present.
There is nothing keeping
me in Lincoln and | hope

to leave in the future to
try new things and

‘Location of family.

Affordable housi ng to rent and
buy. Found good job working

for the public sector.’

Female, studied at Durham University

places.’

Female, studied at the University
of Lincoln
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Key Points

Lincolnshire is viewed fairly favourably by graduat es for
factors associated with quality of life, such as ou tstanding
natural assets, and opportunities for both city lif e and
country living

In terms of economic factors, Lincolnshire is viewe d
unfavourably, particularly with regards to finding graduate
level work in the county

18% of final year students would recommend Lincolns hire
as a place to find graduate level employment, where  as just
2% of graduates working in the county would agree
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Graduate Expectations, Aspirations, and Realites o f the
Labour Market

This section examines:

The job search and recruitment methods used by final year students and
employers

The expected activity, location, occupation, sector and salary of final year
students, both 3 months and 3 years after graduation

The actual occupation, sector and salary of graduates working in
Lincolnshire, both after graduation and currently

The views of graduates working in Lincolnshire on their current role, and
future plans for the labour market

Important factors when looking for an employer

4.a Job search and recruitment methods compared

The final year students were asked to select from a list which methods they
used to look for employment opportunities for after graduation. Employers
were asked to select which methods they used to recruit from the same list
of methods. The results are compared on figure 4.1.

Fig 4.1 Job search and recruitment methods
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Figure 4.1 shows that the principal methods used by Lincolnshire employers
to look for employees are word of mouth and the local press. Final year
students mainly use their university Careers Service and graduate job
websites. There is a clear ‘disconnect’ here, with the largest difference in use
seen in the university Careers Service.

4.b Short term and long term labour market expectat ions of final year
students

Final year students were asked to state the nearest town they expected to be
living in both 3 months and 3 years after graduation. The results are shown in
figures 4.2. Final year students were also asked to indicate their expected
activity, occupation and sector of employment both 3 months and 3 years
after graduation. The results are presented in figures 4.4 to 4.6.

Fig 4.2 Expected location of final year students
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Fig 4.3 Expected location of final year students by type
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Fig 4.4 Expected activity of final year students
100
90
80 -
70
60 -
< 50 B after 3 months
W after 3 years
40
30 -
20 -
10 -
0 4

Further study Work and

study

Time out

Temporary Permanent

work

work

Self
employment

40




M after 3 months
W after 3 years

20 A
15 -

Fig 4.5 Expected occupation of final year students
25

Graduates in the Lincolnshire Labour Market

%

W after 3
months

W after 3
years

10 -

Fig 4.6 Expected sector of final year students

60
50
40
30
20
10 A




Graduates in the Lincolnshire Labour Market

As figure 4.2 shows, 38% of final year students expect to be living in
Lincolnshire 3 months after graduation, and after 3 years, this figure drops to
just 16%.

Figure 4.3 breaks these findings down into the three types of student who
responded to the survey. The vast majority of students from Lincolnshire who
are studying in Lincolnshire expect to remain there 3 months after graduation,
along with around half of the Lincolnshire residents at university elsewhere,
and nearly a quarter of students from elsewhere who are studying in Lincoln.
After 3 years however, the percentage of students expecting to be living in
Lincolnshire drops to 44% of Lincolnshire residents who studied in Lincoln,
21% of students from Lincolnshire who studied elsewhere, and only 8% of
non Lincolnshire residents who studied in the county.

Figure 4.4 indicates that most undergraduates expect to be in temporary
positions in the three month period after graduation, and permanent work after
3 years.

After 3 months, figure 4.5 shows that most of the students expect to be in
retail and clerical work. After three years there is a clear shift to more
professional roles.

Figure 4.6 shows that the corresponding expected sectors are mainly
business services, public sector and retail in the first 3 months, and then a
stronger shift towards business services and the public sector after 3 years. In
fact almost 50% of all the final year undergraduates surveyed expect to be
working in the public sector within 3 years of graduation.

The findings suggest that the majority of final year students tend to view
Lincolnshire as a place to live and work for a short period of time after
graduating — in temporary positions mainly within retail and clerical
occupations. For the long term, the majority of final year students see their
future outside of Lincolnshire, where they expect to work in professional
occupations.

Comparisons between the three groups of respondents indicate that those
resident in Lincolnshire before going to university (either in Lincolnshire or
elsewhere) are more likely to return and work in the county. Those attending
university in Lincolnshire from outside the county are least likely to identify
Lincolnshire as the place they expect to be working in the long term.

Final year students were asked what they considered to be an appropriate
starting salary for a graduate level job, and to indicate what they expected to
earn 3 months and 3 years after finished their degrees. The median results
are shown in figure 4.7.
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Fig 4.7 Salary expectations of final year students

Salary question Average (median)

What do you consider to be an
appropriate annual starting salary for £19,000
a graduate level job?

What annual salary do you expect to
be earning 3 months after finishing £14,000
your degree?

What annual salary do you expect to

be earning three years later? £24,000

Figure 4.7 illustrates that final year students would consider £19,000 to be an
appropriate starting salary for a graduate level job. The students realistically
expect to earn £14,000 initially, moving up to £24,000 three years after
graduation.

4.c Labour market experiences of graduates working in Lincolnshire

The graduates working in Lincolnshire were asked to state the activity,
occupation, sector and salary that they actually experienced 3 months after
graduation and currently. The results are shown in figures 4.8 to 4.12. They
were also asked about their views on their current salary, current role and
their future plans for the labour market. The results for these questions are
shown in figures 4.13 to 4.15.

Fig 4.8 Past and present activity of graduates work  ing in Lincolnshire
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Fig 4.9 Past and present occupation of graduates wo rking in
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Fig 4.11 Past and present salary achieved by gradua tes working in
Lincolnshire

Salary question Average salary (median)
What was your annual salary three
L £11,500
months after finishing your degree?
What is your current annual salary? £15,000

Fig 4.12 Relationship between salary and number of years since
graduation

Number of years since graduation Average salary
1 £12,647
2 £14,020
3 £15,785
4 £17,750
5 £18,166

As seen in figure 4.8, most graduates working in Lincolnshire were in
temporary positions 3 months after graduating, and are in permanent
positions now. These findings reflect the expectations of the final year
students, as presented above.

Figure 4.9 indicates that most graduates were in admin/clerical and
retail/catering roles 3 months after graduating. The occupational areas that
most of the graduates currently work in are admin/clerical, health professional
and ‘other’ roles, with very few in retail and catering roles.

Figure 4.10 shows that most graduates were in the business services or retail,
hotels and restaurants sector 3 months after graduating. This is, again,
reflected in the expectations of the final year students. However, just 20% of
the graduates we surveyed are currently working in the public sector,
compared with the 50% of final year students who expect to be in this sector
after 3 years (see figure 4.5).

Figure 4.11 shows that the average (median) wage that our graduates in work
were earning 3 months after graduation was £11,500, and £15,000 currently.
Figure 4.12 presents graduates’ current average salaries by the number of
years since graduation. The results show a steady increase in graduate
earnings, year-on-year, over the first 5 years after graduation.
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Fig 4.13 Views on current salary
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Fig 4.15 Future plans for the labour market
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Figure 4.13 illustrates that more than half, 58%, of graduates working in
Lincolnshire feel that their current salary is below their expectations. Just
19% report that their salary is about what they expected, and 13 % say it has
exceeded expectations.

Figure 4.14 shows that graduates regard their degrees as ‘useful’ rather than
‘necessary’ for their current roles. Around 50% of graduates agreed or agreed
strongly that their role uses graduate skills, is appropriate for their skills and
gualifications, and offers continued skill development and training
opportunities. However, only 2% considered themselves to be on a structured
graduate programme.

Figure 4.15 suggests that many graduates expect significant changes in their
lifestyles and careers in the next year. More than a third of graduates
currently working in Lincolnshire expect to change employer or change job.
More than a quarter intend to move to a higher position within their existing
company. Importantly, 12% expect to move out of Lincolnshire (to another
area in the UK) during this 12 month period.
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Within the next three years, achieving a higher position is the most widely
reported expected change. A finding that is perhaps even more significant is
that the number of graduates expecting to leave the county and move to
another area of the UK increases to 30%.

None of the graduates in the sample expect to become self employed in the
next year. However, a significant minority (16%) expect to become self
employed within the next three years.

4.d Factors important when looking for an employer

Both the graduates working in Lincolnshire and final year undergraduates
were asked to rate a series of statements to indicate what they considered
important when looking for an employer. The respondents were asked to rate
each statement on a scale from ‘not important at all’ to ‘very important’. The
results for both groups are compared on the graph 4.16 below.

The final year students were asked to consider what size of company they
would prefer to work for, both 3 months and 3 years after graduating. The
results are shown in figure 4.17.

Fig 4.16 Factors important when looking for an empl oyer
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Fig 4.17 Preferred size of company
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Figure 4.16 shows that a number of factors are regarded as important by both
groups, including an interesting and challenging role, training and
development, and opportunities for promotion. Interestingly, the financial
package is viewed as slightly less important than having a challenging role
and opportunities for promotion, but is still rated as important by 88% of both
groups.

An employer’s location and reputation within their industry are regarded as
important to a slightly higher proportion of final year students compared with
graduates working in Lincolnshire. The size of a company, a structured
graduate scheme, and employment of other graduates are seen as important
by significantly more final year students than graduates working in
Lincolnshire.

Just over 43% of final year students rate the size of a company as an
important consideration when looking for an employer. Figure 4.17 illustrates
what size of company final year students would prefer to work for in the short
and long term. In the first three months following graduation, over 55% of final
year students would prefer to work for an organisation with 50 employees or
less. After three years, around 65% would prefer to work for an organisation
with 50 to 250+ employees. This indicates a desire among prospective
graduates to move from smaller to larger businesses as their career
progresses.
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Key points

There is a clear ‘disconnect’ in the recruitment an  d job
search methods used by employers and final year stu dents

Final year students tend to view Lincolnshire as a place to
live and work for a short period of time after grad uating, in
temporary positions mainly within retail and cleric al
occupations

For the long term, the majority of final year stude  nts see
their future outside of Lincolnshire, where they ex pect to
work in professional occupations

Almost 50% of final year students expect to be work  ing in
the public sector in the long term

Final year students consider £19,000 to be an appro priate
annual starting salary for a graduate level job

The graduates currently working in Lincolnshire wer e in
temporary clerical and retail roles within business services
and the public sector 3 months after graduating, as
expected by the final year students

Currently, the graduates working in Lincolnshire ar e in
permanent, clerical, health professional and ‘other ' roles in
the business services sector, with very few in
retail/catering

Just 20% of the graduates in our sample are in the public
sector, as opposed to the 50% of final year student s who
expect to enter this sector

The graduates currently working in the county were
earning an average of £11,500 3 months after gradua tion,
and are earning an average of £15,000 at present

Most graduates see their degree as useful rather th an
necessary for their current role, and just 2% see
themselves as being on a structured graduate develo  pment
programme

The local graduate labour market is active, with mo st
graduates expecting to change employer, change job, and
achieve a higher position within the next year
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12% of working graduates expect to leave Lincolnshi re
within the next year, and 30% expect to do the same within
3 years

Interesting and challenging  work, training and
development, and opportunities for promotion are al | seen
as important factors when looking for an employer t 0 both
final year students and graduates working in the co unty

The size of an organisation, a structured graduate
development programme, and other graduates in the
workforce, are seen as more important to final year
students than to graduates working in Lincolnshire

Prospective graduates indicate a desire to move fro m
smaller to larger businesses as their career progre  sses
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The Graduate Labour Market — The Lincolnshire Emplo  yers’
Perspective

This section examines:

Graduate salary levels in Lincolnshire firms

The kind and qualities of roles that graduates are undertaking
Training opportunities offered

Hard to fill vacancies and applicant skill levels

5.a Graduate salary levels in Lincolnshire firms

Employers were asked what they perceived to be a typical starting salary for a
recent graduate working in Lincolnshire, and those that employ graduates
were asked to indicate what a typical graduate starting salary in their
organisation would be. The results are shown in figure 5.1.

Fig 5.1 Perceived and actual graduate starting sala  ries

Salary question Salary (average)
Perceived typlca}l starting sa_lary for a £16,406
graduate in Lincolnshire
Actual graduate starting salary for £15.068

graduates in own organisation

5.b The kind and qualities of roles that graduates are undertaking

Employers were asked to select the kind of roles the graduates in their
organisation were undertaking from a given list. They were also asked to rate
a series of statements about these roles on a scale from ‘not true’ to certainly
true’. The results are shown in figures 5.2 and 5.3 below.
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Fig 5.2 Types of roles graduates are undertaking

80 -
70
60
50 ~
X 40 -
30 +
20 +
I RN |
o | - — W
D AN A > ) 2 2 & S
(e (d (e (e . . . S
& & S F & ¢
) 52 & @ S &L L > ()
o) «& @ & [ Y N R Q}Q
&8 3 S S X N © & <
5 < ¢ B § SIS
S @ ) ) 2y &
Q & N Q% N &
<2 & > N )
& S § o
O S © 9
N ¥ S NG
v
Fig 5.3 Factors true of graduate roles
offers responsibility
offers training opportunities
Job is prestigious
offers possibility of promotion and salary
increases
offers continuous skills development
M partly true

M certainly true

will lead to a professional qualification

appropriate for skills

involves managing people

uses graduate level skills

structured graduate development program
offered

0 20 40 60 80 100

% rating 'partly true' or ‘certainly true'




Graduates in the Lincolnshire Labour Market

Figure 5.2 shows the large majority of employers report that the graduates in
their organisation are undertaking management or senior official roles, and
just over 50% report that their graduates are in professional roles.

Figure 5.3 illustrates that employers view the roles that their graduates are
undertaking very positively. Over 80% of employers consider that their roles
offer responsibility, training opportunities, promotion and salary increases, and
skills development, as well as being prestigious and appropriate for graduate
level skills. Interestingly, 31% of employers stated that their graduates were
on some form of structured graduate development programme, whereas just
2% of graduates working in Lincolnshire reported that they were on such a
scheme (see figure 4.14).

5.c Training opportunities offered to employees
Employers were asked about the sort of training opportunities offered to all
employees (not just graduates) and, where training leads to qualification, the

NVQ levels offered. The results are shown in the tables 5.4 and 5.5 below.

Fig 5.4 Types of training offered to employees

Training type Percentage
In house 84.7%
External 63.6%
Training leading to a qualification 50%
None offered 8%

Fig 5.5 NVQ levels (or equivalent) offered where tr aining leads to a
gualification

NVQ level Equivalent Percentage
1 1+ GCSE pass (any grade) 17.6%
2 5+ GCSE passes (A-C) 41.2%
3 2+ A levels 48.6%
4 Degree 33.6%
5 Post gra:jduate/masters 14%

egree
Don’t know - 22%

Figure 5.4 shows that the majority of employers offer training of some kind to
their employees (not just graduates), and half say that they offer training
leading to a qualification. Of these, figure 5.5 indicates that NVQ level 3 (or
equivalent), was most likely to be offered, at just under half of employers.
Interestingly, around a third state that they offer training for degree level
qualifications, and 14% offer training equivalent to postgraduate level.
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5.d Reasons for hard to fill vacancies

Where employers had reported recruitment difficulties, they were asked to
indicate the reasons why their vacancies were hard to fill for all jobs and
graduate levels jobs, by selecting from a given list. For those vacancies where
applicants did not have the required skills, employers were asked to select,
from a list, which skills were lacking. The results are shown in 5.6 and 5.7
below.

Fig 5.6 Reasons why vacancies were hard to fill for all jobs and graduate
level jobs
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Fig 5.7 Which skills in particular were lacking

%

60 -
50
40
30 -
20 -
N I I I
0 - T T ‘ ‘ I ‘ l
AN X Y
;Q(Sb' ;QO(\ \\(\Q ‘i§\ A\(\q \’b' @cﬁ S ((\\(\ {&é ’b-qe .0({&'
& &L L F S ¢E &Ly S
N &< Q N\ QN & F o &
O $ < Coa N2 > N o &
L& & ke P ¥ O S <9
» o 9 A QO IR
s ©

Figure 5.6 shows that ‘applicant skill was the reason most attributed to hard
to fill vacancies for both graduate jobs and all jobs. Applicant interest, attitude
and gqualification seem to be less of a problem for graduate level roles than for
all roles. Competition from other employers is slightly more of a problem for
filling graduate roles. Interest in the role and number of applicants are cited by
29% and 46% of employers respectively for graduate level roles, indicating
that there is strong demand, which is not being met.

Looking further into applicant skill level as a reason for hard to fill vacancies,
figure 5.7 shows that communication skills seem to be the biggest problem,
followed by technical and practical skills and customer handling skills.
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Key points

Employers would consider around £16,500 to be a typ ical
starting salary for a graduate working in Lincolnsh ire. The
average starting salary of a graduate in their own
organisation is around £15,000.

The majority of employers reported that their gradu ates are
in management, senior official and professional rol es

Employers see the roles that their graduates are
undertaking as great opportunities with good prospe cts

31% reported that their graduates were on some form of
structured graduate development programme (however
just 2% of the graduates in work we questioned saw
themselves as being on such a scheme, see figure 4.14)

The large majority of employers offer training of s ome kind,
with around half offering training leading to a qua lification

NVQ level 3 (or equivalent) was the qualification | evel
offered the most. Around a third of employers state d that
they offer degree level qualifications, and 14% sai d that
they offer post graduate level qualifications to em ployees

Applicant skill level was the reason most cited for
vacancies which were hard to fill, and communicatio n skills
seem to be the biggest problem, followed by technic al and
practical skills and customer handling
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Employer Engagement with Higher Education

This section examines:

Employment of short term placement students within Lincolnshire firms
Experiences of local graduate retention initiatives within Lincolnshire firms
Employer links with universities

6.a Employment of short-term placement students

The employers were asked if they had ever employed a short term placement
student. The results follow in figure 6.1.

Fig 6.1 Have you ever employed a short- term placem  ent student?

Yes 40.5%

No 44.5%

6.b Experiences of graduate retention initiatives

Employers were asked if they had heard of, considered using, or used a
range of graduate retention initiatives available to employers in Lincolnshire.
The results are compared in figure 6.2 below:

Fig 6.2 Experience of graduate retention initiative s
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6.c Employer links with universities

The employers were asked to state if they had any links with the University of
Lincoln or any other universities. The results are shown in figure 6.3.

Fig 6.3 Links with universities

University of Lincoln 22%

Other universities 17%

(Stated links included: children attending, sponsorship links, use the Careers
Service, and attending a course there etc)

Figure 6.1 shows that around 40% of employers have had a short term
placement student working for them.

Figure 6.2 illustrates that the most recognised graduate retention initiative was
the Year In Industry, with just over 50% of employers stating that they had
heard of it. Knowledge Transfer Partnerships (KTP) and Shell Step were the
second and third most recognised programmes respectively. Fewer than 30%
of employers had heard of Graddtobusiness, Getonwithgraduates or Hot
Prospects. The results indicate that the majority of employers had not heard
of the range of initiatives and no more than 6% (for Shell Step) of the
employers sampled had used any of the given initiatives.

The table in figure 6.3 shows that just 22% of employers stated that they had
any kind of ‘link’ with the University of Lincoln. The links ranged from having a
child attending, to attending a course there themselves, or using the Careers
Service for recruitment purposes.

Key points

Around 40% of employers have employed a short term
placement student

The Year In Industry is the most recognised graduat e
retention initiative available to local employers, although
just under 50% had not heard of it

The majority of employers had not heard of any of t  he other
graduate retention initiatives available to local e mployers

22% of employers stated that they have a ‘link’ wit  h the
University of Lincoln
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Three focus groups were held between March and April 2007, to discuss and
problem solve the emerging issues from the initial questionnaire results.

The first two groups comprised participants from a wide range of
backgrounds, including small employers from Lincolnshire, graduates working
in Lincolnshire, unemployed graduates and final year undergraduates.

The final group comprised of HR representatives from some of the county’s
largest employers.

Participants in all three groups were shown key results from the surveys,
followed by a structured group discussion around the issues. Below are the
key points that were discussed in the groups.

Do graduates have the right skills for the local la  bour market?
What can be done to address any skills gaps?

(See Section 2 for the questionnaire results on graduate skill levels)
Main discussion points

It was agreed that there is a clear mismatch between graduates’
perceptions of their own skills and employer ratings of the same skills
in graduates (see figures 2.6 and 2.7).

It was argued that the problem highlights the unrealistic expectations of
graduates, both of their employment prospects and of themselves.

It was discussed that employers should give graduates more honest
feedback about their employability skills through engagement via
higher education institutions.

The most important skills that the focus group employers would like to
see in graduates were: the ability to manage their own workload; the
ability to make their own decisions; basic office skills; team working
ability; and a good work ethic.

Graduates who gained their degree in Europe reported that it cost a lot
of money to get their degree translated into English, and it is therefore
difficult to get their skills recognised and find graduate level work.

The larger employers agreed that work experience is more important
than the skills obtained from a degree, and that a work placement is the
key to making a graduate equipped with the skills employers need.
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Problem solving ideas from the groups

Graduates could receive more training in the skills employers need,
such as management, business awareness, customer service, and
communications skills.

Can we help migrant workers to get their skills translated easily?

Promote work experience placements as a key or possibly mandatory
part of higher education.

Perceptions of Lincolnshire as a place to live and work — How
can they be improved?

(See section 3 for the questionnaire results on graduate perceptions of
Lincolnshire)

Main discussion points

Although the figures for students are higher than the figures for
graduates, both groups have very poor perceptions of the county when
considering Lincolnshire as a place for graduate employment (see
figure 3.2). It was discussed that Lincolnshire jobs rarely appear on the
main graduate job websites, and the ones that do tend to be at a much
lower salary rate than graduates are expecting. It was thought that
graduates expect a certain lifestyle when they leave university and
don’t consider many factors other than salary when looking for
employment.

It was argued that final year students have a more positive view of
Lincolnshire as a place which offers graduate level opportunities
because universities promote the idea of graduates gaining graduate
jobs, whereas those who have experienced the reality of graduate job
hunting in Lincolnshire are finding a very different picture.

It was clear that the majority of students and graduates rated
Lincolnshire highly on quality of life factors, so it was thought that they
need to be made more aware of balancing salary levels with cost of
living, and quality of life factors when looking for employment
opportunities.

It was discussed that it is particularly important to improve the image of
Lincolnshire, alongside any initiatives to improve graduate retention.
This applies to the image of living in the county, the image of small
businesses to graduates, and also the image of graduates to small
businesses.

It was discussed that on a positive note, Lincolnshire has ‘accessible
rurality’ which people are increasingly taking advantage of. It is also a
relatively cheap place to live, with the potential for a good quality of life
and opportunities to be part of a community. It has the benefits of city
life, but with fewer of the negative qualities usually associated with
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cities. The city looks good, and has a rich history, as well as a brand
new university. Lincolnshire is undergoing exciting changes, such as
increasing numbers of highly skilled migrants, and the development of
new industries.

Problem solving ideas from the groups

Map out average salary scales in the county for different types of job to
give graduates a more realistic idea of what to expect when looking for
work locally. This should be done together with making students more
aware of the quality of life aspects which need to be considered
alongside salary when looking for employment. This should take place
as early as possible and throughout university to avoid unrealistic
expectations and perceptions.

Help employers to understand the skills graduates will gain from
different degrees, by mapping out the different skills sets by degree
subject.

Promote work experience as a major part of degree courses. This will
help both local graduates and local employers to understand what they
can gain from each other, and help to induce realistic expectations of
both parties in the Lincolnshire labour market.

How can we help graduates to connect with local job s and
employers to connect with local graduates?

(See Section 4 for the questionnaire results regarding graduate job search,
and employer recruitment methods)

Main discussion points

It was argued that the data in figure 4.1 shows how employers are not
specifically looking for graduates, as their job advertising methods are
not specifically focused on the graduate pool.

It was discussed that the way jobs are advertised and promoted in
Lincolnshire is a barrier to finding relevant employment, as there is no
single point of contact for graduate level jobs in the county.

From an employer’'s point of view, it is impractical and expensive to
advertise a role in multiple places across the county to ensure good
coverage. A single and cost effective point of contact to reach
graduates would be beneficial.

The data shows that the majority of students use their Careers Service,
so this would be an ideal place to promote to employers as an effective
place to advertise roles.

The data shows that word of mouth seems to be a key tool for job
searching and advertising, and should be promoted further as a job
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search tool for students as it is particularly effective in the local
economy.

Problem solving ideas from the groups

Promote the use of local university careers services as a tool for
employers to advertise their roles.

Create a manual for students with details of how to write a CV and
interview techniques, as well as a list of all local agencies, job centres,
local papers etc.

Devise an interactive online ‘agony aunt’, where both graduates and
employers can ask questions and receive expert advice specifically
tailored to the Lincolnshire economy and labour market.

An online forum for graduates and businesses to network and advise
each other.

What is a graduate job?

(See section 5 for questionnaire results regarding Lincolnshire employer
perceptions of graduate jobs)

Main discussion points

It was argued from the employers’ perspective that there is no such
thing as a ‘graduate job’. The graduate element is a small part, if any
part, of what employers are looking for. The person themselves and the
skills they can bring are more significant than academic background.

The recruitment method statistics (figure 4.1) highlight the fact that
employers are not concerned with graduates as such, however, the
roles available do offer the elements of the traditional graduate job
(figure 5.3).

From the students’ point of view, it was argued that they are “sold the
idea” of tailored and structured graduate jobs throughout university,
which leads to disappointment and disillusionment when entering the
labour market. It was discussed that students need to be more
informed about the reality of the local labour market and the kind of
roles that they can expect to go into.

It was agreed that experience is the key for both parties. A work
placement offers students and employers the opportunity to see the
benefits of working together, outside of the traditional graduate job
route.
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Problem solving ideas from the groups

Raise awareness of ‘hidden’ graduate jobs with students. Promote the
idea that smaller businesses often offer more diversity, responsibility,
and skills development than the traditional and disappearing graduate
job.

Help employers to engage more with students to present a realistic and
up to date picture of the local labour market, whilst learning more about
the benefits of graduates themselves and the skills they can bring to
their organisations.

Good practice in graduate recruitment — from the la  rger
employers perspective

The value of using university careers services in Lincolnshire and
beyond was emphasised. They promote roles and recommend them to
potential candidates, all free of charge. It was thought advisable to
build a good relationship with local careers advisors, as this can prove
invaluable for attracting good graduates.

Offering short term work experience placements is recommended, as it
gives companies a low cost, low risk opportunity to ‘try before you buy’,
as well as giving graduates valuable experience.

October was thought to be a good time to start new graduates in their
first roles. Starting them too soon after finishing their studies can lead
to them leaving to travel or take a lot of holiday time in the important
first few months of the role.

The idea of smaller businesses getting together to share the costs of
an assessment centre or structured graduate training programme was
discussed.

An induction to the company which includes the local nightlife and
shopping etc, was thought to be very valuable.
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In this section, we summarise key points from the earlier analysis and present
recommendations.

The challenge in Lincolnshire

A central problem facing Lincolnshire is productivity that is below the English
average and that of comparable rural counties. One cause of low productivity
is the low average skill level of Lincolnshire’s workforce, an important
dimension of which is the relatively small number of graduates in
Lincolnshire’s workforce: to a much greater extent than elsewhere, jobs of
graduate type (e.g. managerial and professional jobs) are filled by non-
graduates.

There is a widespread view that Lincolnshire would benefit from having more
graduates in its workforce; and the counter-argument is that ‘there are no
graduate jobs in Lincolnshire’, though quite widely held, is unsupported by the
evidence: graduates in Lincolnshire, after the first year or two following
graduation (when many graduates across England have temporary or low-
paid jobs), have a low probability of unemployment, earn wages comparable
to those of graduates elsewhere in the provinces, and have jobs that use their
skills. Moreover, employers tell us that they find it difficult to recruit the
graduates that they need.

This policy section takes as a starting point the view that it is desirable to raise
the growth rate* in the number of graduates in the Lincolnshire workforce, and
that the demand-side of the Lincolnshire labour market is able to absorb a
gradual expansion.

Segmenting the market

Comments relating to graduates in Lincolnshire frequently focus on sub-sets
of the market:

1. Encouraging graduates of Lincolnshire institutions (University of Lincoln,
Open University and Bishop Grosseteste University College) to stay in the
county after graduation

2. Encouraging former Lincolnshire residents who graduated elsewhere to
return

3. Attracting to Lincolnshire graduates with no study or residence connection
to the county

* The number of graduates in the workforce is growing everywhere though detailed figures for
Lincolnshire are lacking. The objective is to raise the rate of growth
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An improvement in any of 1, 2 or 3 above would, other things being equal,
raise the number of graduates in Lincolnshire. But a major factor that may not
be ‘equal’ is:

4. Outflows from Lincolnshire of the county’s existing pool of graduates

Factor 4 is the counterpart to the inflows represented by factors 2 and 3. Itis
highly significant because the number of graduates living and working® in
Lincolnshire is very large (albeit not large enough) compared with, for
instance, flows of new graduates from the University of Lincoln.

There is a further important point about the relationship between Factor 1
(‘graduate retention’) on the one hand, and Factors 2 and 3 (‘graduate
attraction’) on the other hand. Suppose, artificially, that 30% of the graduates
of each UK university remain in the local area, whilst the other 70% spread
out across the UK, pro rata to population in the destination areas.
Lincolnshire would retain 30% of the graduates from University of Lincoln and
Bishop Grosseteste University College and would attract around 0.7% of the
graduates from each other university. This model will not work in detail
because some areas (e.g. London) have a much greater attractive pull than
Lincolnshire, and some universities (e.g. other East Midlands universities) are
more likely to send graduates to Lincolnshire than others (e.g. the Scottish
universities) but the idea that Lincolnshire will retain a large minority of its own
graduates whilst attracting a small percentage of graduates from each other
university is surely right.

Promoting graduate retention is in some respects the easy option, because
access to those graduates is relatively straightforward. Graduate attraction
may, however, be equally important, especially if - as is generally and
reasonably assumed in Lincolnshire - graduates’ knowledge of Lincolnshire is
less than knowledge of most areas of the UK.

We make these points to suggest that none of the four factors is of particular
importance in itself: the requirement is for them to change in a favourable
way in aggregate. Action on the demand side, i.e. with employers, will usually
have an influence across all four - though not invariably: a scheme to
encourage Lincolnshire employers to recruit from the University of Lincoln
specifically would, self-evidently, influence Factor 1. In contrast, action on the
supply side (i.e. with graduates or under-graduates) would tend to focus on
Factor 1, given the difficulty of influencing graduates or undergraduates
elsewhere.

The objective of raising the number of graduates working in Lincolnshire is
therefore neutral as between the four factors, though some of the measures
that we propose concentrate on one or other factor.

Our findings are also neutral between particular graduate disciplines.
Lincolnshire’s economy may have a special need for graduates in certain

® A further complication is commuter flows of graduates into and out of Lincolnshire, but it is
not necessary to the arguments presented here to explore this point further.
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disciplines - food technology, perhaps. This is not straightforward. The
county’s large food industry doubtless requires more food technology
graduates than elsewhere, but the supply in Lincolnshire may (conceivably)
be greater still, meaning that there is no particular need to promote this
discipline. This is a topic that would merit further investigation, but our
research so far has not been at a level of detail sufficient to analyse the
market by discipline.

Using this report

This report sets out important respects in which the perceptions of graduates,
employers and agencies appear to be to some extent mistaken, and their
behaviour correspondingly inefficient. One example is differences in the use
of recruitment media: if graduates tend to look for jobs on the internet and
through their Careers Service, whilst employers tend to recruit through the
local press and word of mouth, it is not surprising that graduates have
difficulty finding work even when employers find it difficult to recruit.

Recommendation 1: the key points of this report should be disseminated® to
employers, graduates and relevant agencies to enable them to adapt their
behaviour to the realities of the graduate recruitment market in Lincolnshire.

The institutional context and its implications for our
recommendations

Policies to raise the number of graduates working in Lincolnshire operate
within a given institutional context. Lincolnshire has a county council and
seven district councils; and the Learning and Skills Council, Jobcentre Plus,
the Higher Education Funding Council for England, the Government Office for
the East Midlands and the East Midlands Development Agency (including
Business Link), each have an interest in Higher Education and local’
structures; and Lincolnshire has, of course, its own University of Lincoln and
Bishop Grosseteste University College, as well as the Open University and
elements of Higher Education in its Further Education Colleges; and
legitimate interests from universities just over the border in Nottingham,
Leicester and Hull, and perhaps further afield.

Each institution would agree on the desirability of raising the percentage of
graduates in the Lincolnshire workforce, but for none of them is it a primary
objective. Moreover their resource availability varies widely in amount and,
even more importantly, in flexibility. As a result, financial resources available
to promote graduate employment in Lincolnshire are likely to be small and we
have not made recommendations requiring large amounts of expenditure®; on
the other hand, we have made recommendations requiring some expenditure
even where the source of funds is not clear - on the assumption that the

® Dissemination may be in written form the large employers and key agencies; it is likely to be
web-based for other employers and for under-graduates and graduates

" In the case of HEFCE through the Aimhigher partnership

® For instance, a wage subsidy for small employers taking on graduates would doubtless have
a favourable impact, but would be very expensive.
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institutions listed above should between them be able to identify some
resource for this important purpose. Following from this implicit suggestion of
cross-agency working, we have in most cases not addressed our
recommendations to a particular organisation: it is for the agencies
collectively to establish how they should be implemented.

Substantive recommendations

In this section, we present our main recommendations in no special order of
priority, prefacing each recommendation with a brief summary of the analysis
on which it is based.

Study at university, perhaps especially in non-vocational subjects, does not
always offer the generic skills that employers expect.

Recommendation 2: a short employability training course should be offered
to new graduates, focusing on those skills that employers feel they are most
likely to lack:

Organisational Skills
Problem Solving
Customer Service
Management Skills
Social Skills

Personal Appearance
Team Working

The public sector is a large employer of graduates; and according to our
research, it is a sector where many graduates aspire to work, but fewer
achieve that ambition despite the recruitment difficulties reported by
employers. The fairly small number of employers means that there is an
opportunity for concerted action to achieve change and action is already being
taken through Lincolnshire’s Public Sector Compact.

Recommendation 3: the Public Sector Compact, and individual
organisations within the public sector should investigate the barriers that,
seemingly, prevent a sufficient and easy flow of graduates into the sector and
should draw up an action plan for change.

Recommendation 4: the Public Sector Compact may wish to extend its work
to include the small number of large recruiters of graduates in the private
sector

There is some evidence that Lincolnshire employers make a better ‘offer’ to
graduates than graduates perceive. Salaries are, if anything, somewhat lower
than expected by graduates but training, responsibility and promotion
prospects - all of which graduates value highly - are better than expected.
It is especially difficult for smaller employers, who may recruit single
graduates at intervals of years, to communicate this effectively
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Recommendation 5: the local employer offer should be articulated, and
communicated to undergraduates and graduates, especially via the Careers
Service at the University of Lincoln, but perhaps also through other marketing
channels

Our research suggests that some 12% to 15% of new graduates would like to
start businesses. The spatial concentration of students in the City of Lincoln,
which is the district with the fewest businesses per 1000 population, suggests
that helping graduates to do this could have an especially favourable impact
on the economy of Lincoln. The flow of new graduates from the University
and the continuing association with the University of recent graduates who
choose to remain in the county suggests an annual flow of some hundreds of
business propositions, though only some will be viable. The University
already supports business starts through its incubation space and otherwise,
and Business Link offers support as well. Nonetheless:

Recommendation 6: business start-up by new and recent graduates should
be more systematically promoted, with advice, going beyond that always
available from the Careers Service, being available on-campus at key points
during the academic year.

Graduates with a Lincolnshire connection (either resident here prior to study,
or having studied here, or both) are much more likely to work in Lincolnshire
than graduates with no such connection. The factors influencing Lincolnshire
residents to move into HE, or people from any area to study in Lincolnshire
are complex, but even now Lincolnshire is under-provided with HE, relatively
to its population, and has many areas, especially parts of the main towns and
the East Coast, with low take-up of HE by young people. Expansion of the
HE system would help to raise take-up, and vice versa. Both would have
many desirable consequences, one of which would be a rise in the number of
graduates working in Lincolnshire. Accordingly:

Recommendation 7:  expansion of the HE system® in Lincolnshire should be
promoted by whatever means are available to the respective agencies

Recommendation 8: take-up of HE should be promoted by the relevant
agencies, building on the existing Aimhigher infrastructure within
Lincolnshire'®. Given the geographical distribution of low take-up, there may
be a particular role for East Lindsey and the City of Lincoln councils, the
Coastal Action Zone generally (CAZ) and the Rural Action Zone (RAZ).

° The HE system comprises the two HEIs (University of Lincoln and Bishop Grosseteste
College), the HE activities of the Further Education Colleges and any activities within
Lincolnshire of HEIs outside the county.

1% see:

http://www.aimhigher.ac.uk/practitioner/who s who /area contacts/east midlands/lincolnshir
e_and rutland.cfm
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The stock of graduates in the Lincolnshire workforce is a function of inflows of
graduates as well as a function of ‘graduate retention’. In comparison with
other rural counties with small HE sectors, Lincolnshire seems to attract
relatively few graduates, especially the over-40s.

Recommendation 9: marketing materials should be prepared selling to
graduates the attractions of working and living in Lincolnshire. As a minimum
these should be distributed electronically to the careers services of each of
the UK universities. The more complex challenge of attracting older
graduates should be pursued in conjunction with the arrangements for
securing inward investment in Lincolnshire.

Migrant workers have attracted much attention in Lincolnshire. It is difficult to
assemble facts about a group of people many of whom remain in the county
for only short periods, and some of whom have poor English. Recent
research (The Dynamics of Migrant Labour in South Lincolnshire, 2007)
suggests that some 27% of migrant workers are graduates. This may be
something of an over-statement', and some graduates will be in graduate
jobs already, some will plan to stay in England for only a short time, and some
will lack the skills (e.g. thorough competence in English) needed for graduate-
level employment. But even allowing for these factors, there would appear to
be a pool of graduates here from which employers could draw some of the
workers they need.

Recommendation 10: research could be extended, perhaps in cooperation
with the Public Sector Compact, to assess the potential of graduate migrant
workers to overcome skill shortages within Lincolnshire.

! Graduates seem more likely than others to have responded to the survey on which the
research is based.
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Stakeholder Steering Group Members

Organisation Representative
Aim Higher Dan Hadfield

Business Link Sarah Walker
emda Jon Hinde

Jobcentre Plus
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Lincolnshire Chamber of
Commerce

Simon Beardsley

LSC Lincolnshire and Rutland Mike Crosby
Open University Juliet Bishop
South Holland District Council Nigel Burch

South Holland District Council Melissa Dent

South Kesteven District Council
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Andrew Stevenson

Sparkhouse Studios
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Universities Distributing the Final Year Undergradu ate
Questionnaire

Aston University

Staffordshire University

University of Aberdeen

University of Glasgow

University of Hertfordshire

University of Hull

University of Leicester

University of Lincoln

University of Nottingham

University of Sheffield

University of Surrey

University of Wales — Aberystwyth

University of York
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Appendix 3

Profile Of Respondents
Employer survey
Number of responses = 200

Sector of sample:

54%

O Agriculture

m Manufacturing and
construction

O Retail, Hotels and
Restaurants
m Business Seniices

m Other

O Not specified

Number of employees:
10 or less 60.5%
11-50 22%
51-250 10.5%
251+ 1.5%
Not specified 5.5%
Average num_ber of years 18.4
established
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Final year undergraduate survey

Number of responses = 175

Home and university location:
Lincolnsh_ire re_sident_s studying at 8%
University of Lincoln
Lincolnshire residents studying 3506
elsewhere
Non Lincoln_shire_ reside_nts studying 2204
at University of Lincoln
Undisclosed 35%
Gender:
Male 45%
Female 55%
Nationality:
Bangladeshi 0.5%
British 92.6%
German 1.7%
Ghanaian 0.5%
Japanese 0.5%
Nigerian 0.5%
Undisclosed 3.4%
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Graduates working in Lincolnshire survey

Number of responses = 50

Home address before university:

Lincolnshire 66%

Elsewhere 28%

University attended

University of Lincoln 38%
Other 62%
Gender:
Male 42%
Female 58%
Nationality:
British 94%
German 2%
Ghanaian 2%
Undisclosed 2%
Average number o_f years since o5
graduation
Averag_e number of years spent 12
with current employer
Degree classification:
1% 10%
2.1 46%
2.2 36%
3" 4%

Undisclosed 4%
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