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South Holland District Council
Apprenticeships First and Positive About Young People

A Public Sector Compact Case Study

Context

South Holland District Council (SHDC) are committed to increasing the number of apprentices who work for the Council. SHDC introduced a new policy in January 2009 entitled ‘Graduate and Apprenticeship Scheme’. This policy document states:
“The Council is committed to investing in both current and prospective employees and to raise the skills level in the District.  The schemes described in this policy aim to:

· attract young people to the district

· retain young people within the district

· help address skills shortages

· assist with succession planning

· raise the profile of the Council to make it an employer of choice in the future”

Clearly, the drive to increase the number of apprentices within the organisation is thematic with issues that many of the local authorities have in relation to changing the demographics of the workforce to attract and retain young people.

The Council decided that: when every post becomes vacant, consideration will be given to whether it could be filled by an apprentice and this is documented on the Council’s ‘Vacancy Review Form’. In short, a section manager has to make a business case NOT to employ an apprentice for a given vacancy. In this way the Council has managed to establish a routine whereby for each vacancy, the Council considers Apprenticeships First.

Changing the Culture of the Organisation
SHDC recognised simply introducing a policy would not in itself have the desired effect of increasing the number of apprentices. They have taken steps to change the culture of the organisation. Central to this has been a marketing campaign to make the Council a more attractive proposition to young potential recruits. 
They have produced a “Jobs at SHDC” leaflet to be used at Careers Fairs. This leaflet is attached to this document and celebrates the achievements and contribution of the current crop of young people employed by the Council.
SHDC have also contributed to the county wide ‘Apprenticeships in the Public Sector’ brochure. Within this brochure, the Council provide a ‘good practice exemplar’ for other public sector organisations considering increasing the number of apprentices. This brochure is also attached to this report.
The most significant thing that the Council did to change the culture of the organisation was to apply for the ‘Positive About Young People’ (PYAP) award.

Positive About Young People

SHDC has become the first organisation in the country to be recognised as being ‘Positive About Young People’ after the council was assessed in early February.

PAYP is a new quality standard aimed to recognise an employer’s commitment to young people, either already in the workplace or as potential employees. 

In partnership with Connexions (Lincolnshire and Rutland) who are now part of Lincolnshire County Council’s Children’s Services, SHDC played a significant role in the design, development and implementation of PAYP which is hoped to become a national standard.

Steve Larner Head of Organisational Development at South Holland District Council says: ‘In achieving this, I hope we will help others to recognise the importance of developing and supporting our young people and securing our future.’  
Claire Burton, Business Consultant at South Holland District Council, managed the project, she says: ‘We are really pleased to be the first organisation in the country to receive the award. We used PAYP to develop plans to recruit and retain more young people to help with succession planning and fill areas of skills shortages.’
Rob Mayall, Assistant Director for Children’s Services at Lincolnshire County Council says: 'The achievement of this quality standard is a testament to an immense investment of energy and innovation by SHDC. Young people in South Holland now have a greater awareness of opportunities in local government, have access to more opportunities than previously, and have the chance to make a greater contribution to the organisation. In return SHDC is getting a more motivated, committed and stable workforce. PAYP is a win for young people and a win for the district council'. 

Key messages for consideration by public sector organisations in the East Midlands
The South Holland Case Study provides a splendid example of how a public sector  organisation can increase the number of apprentices within the organisation whilst at the same time raise the profile of young employees in the sector.

The lever for increasing the number of apprentices has been the introduction of a policy for Graduates and Apprentices. However, the commitment to increasing apprenticeships goes beyond a policy statement and genuine commitment to employing and supporting young people is key to their success.

Establishing an ‘Apprenticeships First’ policy – How to go about it and what you need to do 
South Holland District Council feel that the main driver for there ‘Apprenticeship First’ Policy and indeed their wider commitment to employing young people has been the imperative to address the succession planning issue. Once this had been recognised then the necessity of addressing the issue became the mother of the invention of the policy. The Council feel that organisational change is needed to ensure that young people are both welcome and well catered for. Key professionals within the organisation need to recognise the benefits of embracing the contribution of younger employees and the freshness and vitality that such an approach brings to the service.

Chris Donkin 
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