Report on the Impact of the ‘Approaches to Equality and Diversity (E&D) Event’ hosted by the Lincs and Rutland Public Sector Compact
Context 

In November 2007, the Lincolnshire and Rutland Public Sector Compact hosted an event to share good practice within the sector locally by showcasing the approaches to E&D training employed by 4 sector organisations.
The Lincolnshire and Rutland LSC have commissioned DonkinITEX to write a short report to find out how the event has influenced changes in practice within the sector.

The Event

The event was held on the 28th November and over 30 delegates attended. An agenda is attached to this report as Appendix I. As can be seen from Appendix I, six key presentations were delivered. To open the event Chris Donkin described ‘What constitutes effective E&D training, then four sector organisations (Lincolnshire Partnership Trust, the Lincolnshire County Council, HMP Morton Hall and the East Midlands Ambulance Service) described their approach to E&D training. The final presentation saw Lincoln College describe what they (and the other FE Colleges) could offer the sector. All of the presentations from this event are available for download from the Compact web site (www.empscompacts.org.uk/landr) 
Following Up 

An immediate follow up was conducted in two ways: (i) to record the ‘key messages’ coming out of the event and (ii) to sift through the event evaluations.
The key messages have been included as appendix II. The drive to monitor changes in E&D legislation and to advise professionals in the sector of such changes has resulted in Learning and Development Theme Group representative (Karen Austin of the Health Service) attending the county wide E&D Practitioners meetings to ensure that consideration is given to (i) monitoring changes in E&D legislation; (ii) promoting Case Studies of good practice and (iii) where possible and appropriate arranging for sharing of resources and/or information relating to E&D training practices. Karen is now acting as the link between the Compact and the E&D Practitioners Group and is tasked with providing regular updates to the Theme Group.
The event evaluations showed that the delegates considered that the content was “excellent” and that in terms of their expectations of the event their “needs had been met”. The summary of these responses can be found on the Compact web site. The immediate feedback from the event was clearly positive and the purpose of this report is to establish whether or not the event has influenced changes in practice.

In the final weeks of March 2008 the event organiser and Compact facilitator (Chris Donkin) re-contacted all the event delegates via email and sent them a very brief email questionnaire to find out whether or not approaches to E&D training within their organisation had changed as a result of attending the event. The email is attached to this report as Appendix III. Of those contacted only 3 replied to the email. Clearly this was not a sufficient sample to measure impact. Hence the admin staff of DonkinITEX have tried to contact all other delegates via the phone. This second sift elicited a further 6 responses and hence a sample of 9 responses was used to for this analysis. A summary of the responses is shown in Appendix IV. Please note that the respondents highlighted in red are those who replied to the survey via a telephone conversation. The bald summary of the survey is that of 9 respondents: [i] 2 indicated that the event had caused a change of practice (coded ‘C’ in Appendix IV); [ii] 2 respondents indicated that as a result of attending the event they now planned to change practice (coded ‘P’ in Appendix IV); [iii] 4 organisations indicated that it had not caused them to change practice (coded ‘N’ in Appendix IV) and one organisation indicated that the question was not relevant to them as they were assisting with the organisation of the event (i.e. the Learning and Skills Council delegate).

The two organisations that changed practice

In one case, the organisation have introduced access to the NCFE Certificate in Equality and Diversity through Lincoln College and now have 14 staff currently enrolled to undertake this qualification. This is considered to be a major step forward as this is the first formally accredited course in this area to be delivered at the organisation.

In the other case, amongst other E&D developments, the sector organisation are currently re-writing their Volunteering manual.

The two organisations that plan to change practice

In one case, the organisation’s HR department are putting in place a programme of specialist and generic training which will include workshops and theatre-based training.
In the other case, the organisation have held an initial meeting held with their local public sector compact (West Midlands) with a view to changing practice.

The four organisations that have not changed practice

Despite the fact that these respondents indicated that they did not change practice as a result of attending the event, all made positive comments identifying benefits of attending the event. The comments included:

“Attended course to see if we were doing the right things and the session confirmed this. The session was a useful networking event.”

“The event confirmed what we are doing is on track. We are constantly thinking of improvements but none planned”

“We haven't changed anything as we had already commenced a programme of E & D workshops for all staff (mandatory) prior to the event. However, there were some ideas about electronic systems for delivery which I explored further with one of the presenters after the event took place.”
Conclusions and Recommendations

Conclusions

It seems that the event has had a powerful impact on raising the profile of E&D training within the public sector in Lincolnshire and Rutland. Early feedback noted the importance of the Compact establishing and maintaining connections with the E&D practitioners network. 
In following up the impact of the event 4 months later there was evidence that in some organisations the event had changed practice and in other organisations changes in practice are now planned. Those organisations who had not changed their arrangements recognised the benefits of hearing of practice elsewhere and the sharing of good practice.
Recommendations

· The Compact to ensure that it continues to have representation at the county wide E&D Practitioners meetings so that consideration is given to (i) monitoring changes in E&D legislation; (ii) promoting Case Studies of good practice and (iii) where possible and appropriate arranging for sharing of resources and/or information relating to E&D training practices. (Compact to ensure that it has arrangements in place to absorb regular feedback from the representative)

· The Compact to ensure (through the Learning & Development Theme Group) that sector organisations are supported in developing approaches to E&D training that are effective in addressing the specific needs of their workforce. This to be effected by keeping E&D as a standard agenda item at Theme Group meetings and ensuring that a separate E&D section is maintained on the Compact’s web site. 

Chris Donkin 

(Providing facilitation support for the Lincolnshire and Rutland Public Sector Compact)

Appendix I – Event Agenda
Lincolnshire & Rutland Public Sector Compact

Effective Approaches to E&D Training

Wednesday 28th November 2007

 LSC Building – Lindum Business Park – N Hykeham

09.00

Registration with coffee and biscuits served on arrival
09.15

What constitutes “effective Equality and Diversity Training” ?
Chris Donkin (Providing Facilitation Support for L&R Public Sector Compact) 

09.30
Approaches to E&D Training in the NHS
Presentation by Anne Chafer of Lincolnshire Partnership Trust

09.45

Delivering E&D Training to Lincolnshire County Council staff
A presentation by Kevin Marron of Mouchel

10.00

An innovative approach to E&D training
Presented by Emma Strafford of HMP Morton Hall 

10.15

Delivering E&D Training on-line


Presented by Glynnis Bakker of the EM Ambulance Service 

Coffee break (10.30 – 10.50)
10.50            Your E&D Needs – What the Provider network can supply

Presented by Danni Fairweather and Paul Daubney of Lincoln College

11.20

Workshop – a chance to reflect with colleagues what the next 

step for E&D Training within your organisation is. 

12.00
Key messages from the morning – including feedback from the workshop session and closing remarks

Chris Donkin 
Please note : Lunch will be provided at 12.20

Appendix II – Key Messages from the Event
Lincolnshire & Rutland Public Sector Compact
Learning and Development Theme Group

Key messages from the E&D Event on the 28th Nov 07

· Make the PP presentations used at the event available on the Compact web site (www.empscompacts.org.uk/lincsandrutland.asp) 
· Within the Public Sector (where possible) through the Compact make E&D training resources used available to others.
· If possible publish E&D Case Studies on the web site
· The Compact to monitor changes in E&D legislation and advise L&D professionals within the sector of such changes
· Details of ‘Distance Learning’ course offered by Lincoln College to be made available to L&D professionals within the sector

· Focussed training on single aspects of E&D training (e.g. race relations) to be made available to Compact members.

· The ‘layered’ approach to E&D training described by EMAS was a model that may be adopted by others – i.e.

Staff working in ‘level 1’ jobs – Basic Knowledge of E&D issues based on respect

Staff working in ‘level 2’ jobs – Knowledge of E&D issues that enables employees to challenge inappropriate conduct

Staff working in ‘level 3’ jobs – Staff to promote E&D within the organisation

Staff working in ‘level 4’ jobs – Managers to develop an E&D culture

Appendix III – Email survey of event delagates
From: Chris Donkin [mailto:chris@donkinitex.co.uk]
Sent: 24 March 2008 14:49
To: Thomasin Alsop; cbell@lincoln.ac.uk; jane.bennington@linkage.org.uk; samantha.boothman@hmps.gsi.gov.uk; elizabeth.cheetham@hmps.gsi.gov.uk; andy.clark@hmps.gsi.gov.uk; gary.clayton@nottinghamshire.pnn.police.uk; Craig Collinson; wendy.cundy@lpct.nhs.uk; Ian.Hardcastle@lincolnshire.gov.uk; npulc@yahoo.co.uk; marie.kaempferice@lsc.gov.uk; Pamela.Kidd@linkage.org.uk; mmarshallbrown@sholland.gov.uk; m.martin@boston.ac.uk; pedersen@boston.ac.uk; rpepper@lincoln.ac.uk; Vicki.Peasgood@ulh.nhs.uk; Jane.Tuxworth@LPT.nhs.uk; donna.wilson@linkage.org.uk; Andrew.Wydrzynski@linkage.org.uk; debbie.yeates@lincoln.fire-uk.org; glynis.bakker@emas.nhs.uk; Anne.Chafer@LPT.nhs.uk; pdaubney@lincolncollege.ac.uk; chris@donkinitex.co.uk; dfairweather@lincolncollege.ac.uk; kevin.marron@hbs.uk.com; emma.strafford@hmps.gsi.gov.uk
Cc: lynne.alexander@lsc.gov.uk
Subject: Follow up to the Equality and Diversity Event held
Hi everyone
 

Back in November you attended an "Approaches to E&D Training" Event organised by the Lincolnshire and Rutland Public Sector Compact at the LSC Buildings in North Hykeham.
 

Four months later we are conducting a very short survey to find out whether or not attendance at this event has changed working practices within your organisation. Can you please find no longer than 5 minutes to respond below :
 

=======================================================================
 

Attending the 'Approaches to E&D Training' Event has 
 

 

(ii) Not yet changed practice with regard to E&D training within the organisation, but we are now planning to change
 

 

Please highlight either (i), (ii) or (iii) as appropriate.
 

Please now describe either (a) the changes, (b) the planned changes or (c) why practice has not changed:
 

Our HR department are putting in place a programme of specialist and generic training which will include workshops and theatre-based training.  
 

Please advise of any further support you feel would be useful
Joint training opportunities 
=======================================================================
 

Please reply on or before Thursday 27th March 2008. Many thanks (in anticipation) for your help with this survey. Your views are very important to us.
 

Chris Donkin (Providing Facilitation Support for the Public Sector Compact)
Appendix IV – Responses to email survey
	Name
	Organisation
	C/P/N
	Comments
	Support Needed

	Emma Strafford
	HMP Morton Hall
	C 
	To fulfil the gaps left in the E&D training at Morton Hall by the national Prison Service schemes we have introduced the NCFE Certificate in Equality and Diversity through Lincoln College and have 14 staff currently enrolled to undertake this qualification. This is a major step forward as this is the first formally accredited course in this area delivered at HMP Morton Hall. 
	No response

	Thomasin Allsop
	East Lindsey District Council
	P
	Our HR department are putting in place a programme of specialist and generic training which will include workshops and theatre-based training. 
	Joint training opportunities

	Liz Cheetham
	HM Prison Services
	P
	Initial meeting held with local public sector compact- west midlands
	None - would like to keep as local as possible

	Mike Jones
	Union Learning - Notts Prison
	N
	E & D in the Prison is established and they are satisfied that it is working satisfactorily
	None - Prison has E & D managers in place and they are busy with L2 quals at Newcastle College. 

	Marie Kaempfe-Rice
	(Organiser) L&R LSC
	X
	Very pleased with the event and the way it was presented excellent feedback from the folk at her table - all the presenters were very capable and competent.
	No response

	Ian Hardcastle
	Lincs County Council
	C 
	Ian is currently re-writing the Volunteering manual for Lincolnshire County Council and will be writing the E & D section the course will have a direct influence on how this is written
	Ian would like some assistance with proof reading this section.

	Debbie Yeates
	Lincs Fire and Rescue Service
	N
	Attended course to see if we were doing the right things and the session confirmed this. The session was a useful networking event.
	No response

	Madelaine Martin
	Boston College
	N
	The event confirmed what they are doing is on track.They are constantly thinking of improvements but none planned 
	Would like to get as much information as possible aboout migrant workers and non EU migrants - as this is particularly relevant to the area.

	Madge Marshall Brown
	South Holland District Council
	N
	We haven't changed anything as we had already commenced a programme of E & D workshops for all staff (mandatory) prior to the event. However, there were some ideas about electronic systems for delivery which I explored further with one of the presenters after the event took place.
	No response

	
	
	
	
	


