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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

LSC Offices North Hykeham – Wednesday March 10th 2010 
Present 

	Christina
	Begley
	Lincolnshire County Council

	Julie
	Bembridge
	NHS Lincolnshire

	Mike
	Crosby
	National Apprenticeship Service (CHAIR)

	Chris
	Donkin
	DonkinITEX

	Dawn
	Farran
	Rutland County Council

	Janette
	Goodchild
	Wilson Goodchild

	Emma
	Hogg
	University of Lincoln

	Clare
	Horne
	Bishop Grosseteste University College

	Rachael
	Hosking
	Lincolnshire County Council

	Maurice
	Souter
	Lincolnshire Police

	Keith
	Tharby
	Boston College

	Elizabeth
	Wilson
	Fairfax Management Consultants


Apologies (Item 1 on the agenda)
	Barbara
	Adlington
	Job Centre Plus

	Lynne
	Alexander
	L&R LSC

	Lorraine
	Atkinson
	Connexions Lincs and Rutland

	Amanda
	Bouttell
	Business Link

	Sarah
	Crookes
	Lincoln College

	Sara
	Hobson
	University of Lincoln

	Vicky
	Martin
	Lincoln College

	Ann
	Moran
	Rutland County Council

	Jane
	Newman
	City of Lincoln Council

	Thomasin
	Nicholds
	Childrens Links

	Nicoya
	Palastanga
	West Lindsey District Council

	Ian
	Richards 
	Positive About Young People

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. The Chair noted that all actions identified had either been completed or were scheduled to be discussed as agenda items. 
Item 4: Feedback from the Embedding Apprenticeship Programmes Event
The Chair reported that the event had taken place during Apprenticeships week in February and had been well attended and well received. The key presentations had featured coverage of the ‘Leicester College Apprenticeship Agency model’ and an update of services and support available from the National Apprenticeship Service. In addition to receiving formal presentations delegates were also invited to participate in ‘table top’ discussions to explore how they may develop Apprenticeship provision in their organisation.
Item 5: Update on Job Centre Plus initiatives that are available to support the public sector.
Barbara Adlington was unable to attend this meeting to give an update personally. However, she did email in an update specifically around Backing Young Britain and the Future Jobs Fund and her update is as follows:
Backing Young Britain

At the moment there is a high profile national campaign to encourage employers to sign up to ‘Backing Young Britain’.

Employers can help by signing up to:

1. Offering an Apprenticeship

2. Give a young person a job

3. Provide experience of work.

The website www.hmg.gov.uk/backingyoungbritain is easy to navigate and provides a lot more information under the three headings.

There is an employer’s guide which I have inserted in the email.

Future Jobs Fund

To date we have had 94 people start work through the Future Jobs Fund and we currently have 75 live vacancies.

Although we have had some vacancies across the county we are keen to hear from any organisation/employer in the Boston, Spalding and Skegness areas who would like to get involved. This is the part of the county that has had the lowest number of vacancies.

The following organisations that are currently working with Jobcentreplus to deliver Future Jobs Fund are:

West Lindsey District Council & Hill Holt Wood

The Healthy Hub (in conjunction with a range of local employers)

Groundworks

Salvation Army

Football League Trust

3SC

Wildlife Trust

National Skills Academy

NHS

Pre School Learning Alliance.

In addition Barbara also provided a “Backing Young Britain – Guide for Employers” document via email. This was provided for Group members with the attendee pack and is attached to these minutes.  

Item 6: Update on the Positive about Young People Initiative
Ian Richards of the County Council is the PAYP Project Manager. Ian offered his apologies for this meeting and hence was unable to give an update. Chris Donkin reported that he had phoned Ian to get a verbal update in advance of this meeting. Chris was able to report that the PAYP scheme was still going and it was expected that a third public sector organisation (Lincs County Council) were applying for the award. Janette Goodchild was able to confirm that their assessment was scheduled for the end of March. Janette also commented that the number of organisations engaging with PAYP was set to increase.
Group members were pleased to receive this update but noted that the support that the Compact had been able to give to PAYP in session 09-10 was minimal. It was agreed that going forward it would be best to set a different performance indicator for the ‘promoting the sector as the employer of choice for young people’ priority in 10-11.
Item 7: The National Apprenticeship Service (NAS) Update
Mike Crosby gave a verbal report on the activities and the support available from NAS. He reported that NAS had a strong interest in the public sector as supporting the sector is a priority due to the number of Apprentices employed in the sector continuing to be disproportionately low. 

NAS are administering the roll out of the ‘Apprenticeship Grant for Employers’ (AGE). Mike reported that 400 such grants have been allocated to the East Midlands and they all must be used by the 31st March 2010. 
Mike reported that Apprenticeship vacancies continue to grow and there are many local vacancies currently on the ‘Apprenticeship Vacancies On Line’ (AVOL) system. Mike commented that in some cases the employers using AVOL are struggling to find a match with a potential Apprentice. Keith Tharby reported that he could verify this from a user viewpoint as Boston College had used AVOL to advertise Business Admin Apprenticeship vacancies and had not received any applications.
Mike commented that the local NAS team are continuing to provide focussed 1:1 support for large county based public sector organisations. 

Mike reported that regionally NAS have seconded Graham Randle from TUC Unionlearn to increase the knowledge and understanding of Union Learning Reps across the East Midlands so that they can effectively support an increase in Apprenticeships. Graham’s main focus will be on local authorities and he hopes to visit all local government organisations across the region.

Item 8: Updating and signing off the Action Plan for the Compact for 09-10
A copy of the action plan as updated in December was provided with the meeting papers.

Chris Donkin guided Group members through the actions that had been identified as being the responsibility of the R&R Group. The progress identified by the group at the meeting has been recorded and the updated Action Plan is attached to these minutes. 

It was noted that all actions were either completed or on schedule to be completed by the end of March with the exception of action 16 relating to a survey of work experience opportunities being made available by sector organisations locally. It was agreed to roll this action forward into 2010-11 and that this would fir well with the notion of setting a different performance indicator for the ‘promoting the sector as the employer of choice for young people’ priority in 10-11 (see agenda item 6)
ACTION

Chris Donkin to carry out a survey of Compact member organisations to acquire data relating to the offer of work placement and work experience opportunities with a view to increasing such opportunities in 2010-11.

Item 9 – Drafting a new set of Annual Priorities for 2010-11

The Chair invited Group members to consider the possible performance indicators for 2010-11 that had been prepared and distributed by Chris Donkin to stimulate discussion. Chris explained that these had been put together as an Aunt Sally and also on the assumption that the Compact retained the same ‘annual priorities’ for 2010-11.

The Group agreed that to continue to address issues around increasing Apprenticeships and working with JC+ to widen access to employment opportunities in the sector is appropriate. Discussion confirmed the agreement to work to widen access to work experience should be incorporated. The discussions prompted an amendment to Chris’ ‘aunt sally’ document and the revised proposed annual priorities and performance indicators are attached.

It was noted that to produce the first draft of the Action Plan for 2010-11 we needed to wait until the Steering Group had formally agreed the Annual Priorities. It was suggested that a sub-group should meet in late April to work with the agreed annual priorities to frame a first draft of the Action Plan on behalf of the Group. Further consultation with the Group is then to be effected via email with a view to ratifying the action plan at the June meeting and reviewing some of the early Compact activity of session 2010-11.

ACTION

Following the Steering Group meeting Chris Donkin and Mike Crosby to arrange a planning meeting to frame a first draft of the Action Plan for 2010-11 on behalf of the Group. The meeting to be held in late April.
Item 10: Any Other Business
The Chair was advised of two items of AOB
Janette Goodchild informed Chris Donkin that the new R&R representative from North Kesteven District Council is Christine Richardson. Chris agreed to update his records.
Elizabeth Wilson informed the Group that HotProspects will be doing their second round of their ‘attitude survey’ for graduates. It was agreed that this would be of interest to the Group and hence it was agreed to make this an agenda item for the next meeting

ACTION

Feedback from the HotProspects attitude survey to be an agenda item for the June meeting.

Item 11: Date of next Theme Group meeting 
The date time and venue of the next meeting was agreed. The meeting will take place on Wednesday June 9th 2010 at 2.00 pm at the Lincolnshire County Council Offices at Newland Lincoln 
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