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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

JC+ Building – Crown House – Lincoln : 29th May 2008
Present 

Derrick Brown


Job Centre Plus (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Rachael Hosking 


Lincolnshire County Council

Sara Hobson



Success Matrix

Claire Burton



South Holland District Council

Jurgita Pancrulyte


Trade Unions (UnionLearn)
Julia Beard



Prospects

Janette Goodchild


Positive About Young People

Apologies (Item 1 on the agenda)
Keith Tharby



Boston College

Mike Crosby



Lincolnshire and Rutland LSC

Vicky Martin



Lincoln College

Kathy Mitchell


United Lincs Hospital Trust

Michelle Williamson


University of Lincoln

Karen Austin



Lincolnshire Partnership Trust

Allison Lawrence


Connexions

Nicola Precious 


East Lindsey District Council

John Watkinson


Lincolnshire Primary Care Trust

Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. The Chair noted that some actions quoted had not yet been pursued and that they were now going to be rolled into the next phase of activity for the group. Specifically, the actions around working with HE providers and sector employer organisations to address the graduate recruitment issue are now being rolled forward into a slightly different format. See notes for item 5 on the agenda.
One outstanding item was the delivery of a public sector Jobs Fair. The Chair noted that this work was thematic with both the Graduate Recruitment work and the proposed work around attracting the migrant working community to jobs within the sector. Hence the action was deferred until more detail as to how we would like to address these issues emerged.
Item 3: Updating the Recruitment and Retention Theme Group Action Plan
The status of the Action Plan was considered. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document. 

Item 4: Promoting Activity to increase the number of graduates recruited to the public sector
The R & R group received an informal presentation from SH about the Shell Step project currently being run by Success Matrix which seeks to place 2nd year graduates with local employers in the summer time on specific projects. The R&R group have agreed that this opportunity will be more widely publicised across the PS Compact over the next month by virtue of our mailing group. Additional funding is to be sought by LSC and JCP to see if the number of funded places can be increased centrally.

It was agreed to form a sub group to develop a set of actions to address the graduate migration issue.
It was reported involvement / information to current students could be investigated through establishing links with student union, student radios, and faculty career resource centres. It was also suggested that the Student Union could make better use of our web site.
Greater awareness and use of the Lincolnshire and Rutland Public Sector website could be promoted to make more young people in particular aware of the employment opportunities.
ACTIONS
(i) Compact to devise and implement a version of the Shell Step project tailored to the public sector in L&R. SH to lead.

(ii) A ‘task and finish’ sub group to develop a set of actions to address the graduate migration issue. The sub group to feature DB, CD, LA, JG, SH,CB and an appropriate member of staff from the University of Lincoln
(iii) Student Union to be sent details of how to access the vacancies page on the web site.

(iv) Small ‘task and finish’ group to be formed to look at how to make best use of the web site to promote vacancies (i.e. RH, CD and LA). Group to be led by RH.

Item 6: The future ethnicity profile of the public sector 
The R&R Group welcomed Jurgita Pranculyte from the TUC Union Learning who has agreed to lead a task force looking at how we encourage and communicate the opportunities available to skilled migrant/foreign nationals
The group were advised that the majority of migrant workers use the internet as a significant communication tool and that we need to utilise this tool more effectively. In addition there are a significant number of newspapers / journals that are published in foreign languages that the PS Compact could look to put editorial content into, to market the PS Compact website with its links to current vacancies. Alongside this we will look at how we can make foreign nationals aware of how their present qualifications match the educational job requirements in this country.
The Chair reported that details about EURES the Publicly funded Jobs/CV website could be sent to all Public Sector Compact members next month, so that they know how to make use of this facility to market their particular skills shortage sectors. The web site address is:  http://europa.eu.int/eures/home 

ACTION
A working group led by JP to be established to investigate further how to address the issue of the migrant working community being better represented in the public sector workforce to be established. The group to report back initial findings and emerging possible actions to the next Theme Group meeting.
Item 7: Any Other Business
The theme group welcomed Janette Goodchild to the group. Janette represents the Positive About Young People (PAYP) initiative. The  Group have agreed to look at how we can utilise PAYP to support 3 key themes of this group, increase the number of young people entering the PS, increasing the number of Apprenticeships and increasing the newly qualified graduates employed in the sector. It was agreed to make PAYP an agenda item at the next meeting.
ACTION

PAYP to be put on the next agenda and JG to be invited to make a formal presentation to the group.

Date of next Theme Group meeting 

It was agreed that the next Recruitment and Retention Theme Group meeting will take place in early September 2008. Date and venue to be advised.
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