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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

Lincolnshire PCT Building – Boston  16th October 2007

Present 

Derrick Brown


Job Centre Plus (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Mike Crosby



Lincolnshire and Rutland LSC

Rachael Hosking 


Lincolnshire County Council

Vicki Baddely


Success Matrix

Amanda Holmes


Prospects

Alison Lawrence 


Connexions

Kathy Mitchell


NHS Trust

Vicki Sharpe



Lincolnshire County Council

John Watkinson


Lincolnshire PCT

Apologies
Sandra Allen



Trade Unions
Karen Austin



Lincolnshire Primary Care Trust

Keith Tharby



Boston College

Julia Beard



Prospects

Jayne Billam



University of Lincoln
Caron Bouckley


East Midlands Ambulance Service

Aidan Jackson


Lifelong Learning UK
Katherine Nundy


Boston Borough Council

Feedback from the ‘Clear Wins’ WBL Event 
Copies of the summary of feedback responses were distributed. It was noted that delegates had considered that; (i) the content was ‘excellent’, (ii) the organisation was ‘excellent’, (iii) the venue was ‘good’, (iv) their needs had been ‘fully met’ and additionally 10 people ‘signed up’ for the ‘Approaches to E&D Training’ Event to be staged at the LSC on the 28th November 2007.
CD reported that all copies of the powerpoint presentations used have been posted on the web site for download.
It was agreed to follow up some of the issues with delegates to ensure that they received support in accessing the publicly funded WBL opportunities.

ACTION

CD to send out a short questionnaire to delegates to establish support needed to further progress access for the sector to publicly funded WBL opportunities.

Feedback from the ‘Graduates in the Lincolnshire Labour Market’ Report produced recently by Success Matrix

Copies of the report were distributed. 
VB outlined the main findings. These included (i) Lincolnshire has a disproportionately low number of graduates compared to the rest of the East Midlands; (ii) the net outflow of graduates was greater than the net inflow and (iii) 50% of final year students surveyed expected to be working in the public sector after three years although unfortunately most of these don’t expect to be working in Lincolnshire.
VB reported that a consultant had studied the findings and noted that the Compact had an opportunity to influence change. Among the recommendations that he had made was for the Public Sector Compact to investigate barriers for graduates entering the sector and draw up a plan for change.

ACTION

(i) VB to Chair a task and finish group in November to further consider the findings and to draw up a draft plan to remove barriers for graduates to enter the public sector. VB to report back to next meeting of R&R group in December.

(ii) CD to post a copy of the full report on the web site.

Dissemination of information gathered by LCC relating to positive action employed to engage with individuals with a disability and/or learning difficulty by Vicki Sharpe of Lincolnshire County Council 

VS gave feedback on the information gathered by LCC relating to positive action employed to engage with individuals with a disability and/or learning difficulty. 

The Council’s strategy document for employing disabled workers will be available soon and VS will make it available in electronic form for Compact members.

The strategy will include the following measures:

(i) Arranging access for disabled workers to an 8 week trial placements

(ii) Having alternate (more pictorial) versions of Job Descriptions available for workers with learning difficulties

(iii) Identifying mentors in the workplace

(iv) Offering job interviews that are competitive but more informal for candidates with learning difficulties
(v) Tailoring induction packs

(vi) Altering work patterns to accommodate personal circumstances

ACTION

(i) VS to email the Strategy document to CD.

(ii) CD to post on website and advise membership of the link.

Update on Apprenticeships Support Work

CD reported that the Compact will be working with Leicestershire and Leicester City Learning Partnership on an LSC project designed to promote an increase in the uptake of Apprenticeship opportunities accessed by the sector in the East Midlands.
In summary, the project will carry out an investigative phase between now and end December to identify issues, barriers and potential models of delivery. The January to March phase will involve actively supporting sector organisations to increase participation in the Apprenticeship programme. 
Updating the Recruitment and Retention Theme Group Action Plan
The status of the Action Plan was considered ‘row by row’. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document.
Date of next Theme Group meeting 

It was agreed that the next Recruitment and Retention Theme Group meeting is to take place in December. NB – Since the meeting date and venue now confirmed as Friday 7th December at 9.00 am at Crown House in Lincoln.
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