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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

LSC Building – North Hykeham  13th February 2008
Present 

Derrick Brown


Job Centre Plus (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Rachael Hosking 


Lincolnshire County Council

Vicki Baddely


Success Matrix

Madge Marshall-Brown

South Holland District Council

Claire Burton



South Holland District Council

Nicola Precious


East Lindsey District Council (CAZ)
Vicki Sharpe



Lincolnshire County Council

Vicky Martin



Lincoln College

Michelle Williamson


University of Lincoln

Sandra Allen



Trade Unions

Mike Crosby



Lincolnshire and Rutland LSC

Julia Beard



Prospects

Apologies
Amanda Holmes


Prospects

Keith Tharby



Boston College

John Watkinson


Lincolnshire PCT
Minutes of Previous meeting
These were adopted as a true record. The Chair noted that all actions quoted had either been implemented or were being pursued. One outstanding item was that CD had not yet received the details of the LPCT plans to take on a number of graduates over the next year for distribution (as an example of good practice) to other sector organisations. CD to follow this up with JW.
Feedback from the “Graduates in the Lincolnshire Labour Market Report” follow up email survey of sector employers by Vicki Baddeley of Success Matrix
VB reported that the email to HR professionals to give information relating to specific recruitment methods deployed by the sector in making the sector more graduate friendly had been sent – with an accompanying questionnaire. The quantity of responses to the questionnaire had been relatively low but important information had been acquired.
All respondents indicated that they would like to take on more graduates. Respondents indicated that the areas where graduates were most needed were planners, civil engineers, environmental health, plumbing and electrical. The respondents indicated that they needed specific professional skills and not just a good ‘all rounder’. The respondents indicated that specific recruitment issues included (a) not putting the word ‘graduate’ in the job spec and (b) not enough flexible opportunities in the sector to take on a graduate and then develop them. 

The respondents agreed that a jobs fair would help and the group agreed that this was worth pursuing. The Chair indicated that there was a need to achieve a more effective interface with the IAG services. It was suggested that some university students had been poorly advised by careers teachers in the secondary schools with many choosing, for example, media studies and then finding a lack of employment opportunities available locally when graduating. A comment was passed that we should try to engage more effectively with the Student Union as they are very supportive of securing employment for graduates. The discussion also noted that we need to also consider older graduates and Open University graduates.

The group agreed that there seemed to be a mismatch between the graduate jobs available in the sector and the curriculum offer of the local university. 

ACTION

DB to convene a group involving representatives from JC+, the University of Lincoln, a major public sector employer (e.g. a district council) and the LSC to develop a closer working and better understanding of the requirements of the University and the employment needs of the sector. The group to also consider how to promote the benefits of living in Lincolnshire including ways of using our web site to achieve this. The working group to report back to the next Theme Group meeting.
Public Sector Careers Advice for University and College Leavers

This item was subsumed into the discussion described above. 
Update on possible future of IAG models and current IAG services available to public sector employees and prospective employees

Julia Beard, the manager of Prospects Services in Lincolnshire and Rutland gave a short presentation. She distributed an information leaflet describing nextstep IAG services and another document detailing the eligibility criteria for IAG services. Both of these documents have been attached to these minutes.

In brief, JB stated that nextstep IAG services were available to all service users aged 20 or over and who have prior qualification level 1 or below. She commented that this meant that her delivery network are not funded to provide IAG services to, for example, graduates. 

JB commented that some of her delivery partners made use of the Compact web site vacancies page to advise clients of job opportunities in the public sector. She commented that this was a very useful facility although some of the links needed to be checked. The meeting agreed that it would be useful for someone from the Compact to demonstrate this facility to the Prospects delivery network.

Regarding the future of IAG, JB stated that she was 99% certain that similar IAG services will be available in 08-09. She stated that eventually the new ‘Adult Careers Service’ will take over the IAG contracts  and that when that happens it is very likely that the outcomes will be aligned to JC+ objectives – i.e. focussed on those who are unemployed and/or incapacity benefit claimants. 

ACTION

(i) CD to check all the links on the vacancies page of the web site and change if necessary. Then CD to advise sector based HR professionals of the update and ask them to do perform an additional check.

(ii) CD to give a short presentation at the next Prospects Delivery Partners Network meeting outlining the work of the Compact and how the Compact can support their activities

Update on Apprenticeships Support Work

CD reported that work to identify potential barriers for Public Sector organisations taking on Apprentices had been completed. In carrying out this study, CD had conducted an email survey to which 12 sector organisations had replied. Of these 10 were taking on either no or very few apprentices. Two (Lincolnshire County Council and the City of Lincoln Council) were supporting a significant number of apprentices. The 10 who are taking on either no or very few apprentices were then ‘telephone surveyed’ to find out more about what they perceive to be the barriers. CD also conducted a survey with the Work Based Learning (WBL) providers to discover what programmes and which sector organisations are engaging and again to discover what impediments (real or perceived) are restricting the number of apprentices placed in the public sector.

The work was concluded at the end of December and the full report is available for download from the Compact web site. The key messages from the survey are attached to these minutes. The main findings are that (a) the WBL providers are keen to support apprentices in the sector but very few are accessing that opportunity and (b) the sector organisations know of the benefits and also how to access programmes but are at present some organisations are locked in to traditional methods of advertising and filling vacant posts, although significantly some (including South Holland District Council) are on the verge of changing current practice.

The next phase of this regional work is for CD to meet with colleagues from the other counties in the East Midlands to identify common issues across the region and to develop an added value local consortium model which will make it easier for more public sector employers to venture into offering apprenticeships. In practice this may take the form of developing and producing a set of promotional materials. It was agreed that the City of Lincoln Council and South Holland District Council would be excellent organisations to be used as ‘Case Studies’.
ACTION

(i) CD to contribute to the development of the promotional materials. 

(ii) SHDC and City of Lincoln Council to be approached to be cited as Case Studies.
(iii) CD to report progress to the next meeting of the Theme Group.
Updating the Recruitment and Retention Theme Group Action Plan
The status of the Action Plan was considered. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document. There was however a significant item being flagged as ‘aspirational’ that the group thought was worthy of further discussion/action. This centred round the idea that the Compact could develop a strategy for employing more migrant workers in the public sector.
ACTIONS
(i) All members of the group to review the activity and nominate any new actions to be pursued before the next Theme Group meeting.
(ii) DB to convene a group involving representatives from JC+, the Trade Unions, a major public sector employer (e.g. a district council) and the LSC to suggest a way forward in turning this aspiration into a concrete action. The working group to report back to the next R&R meeting.
Public Sector Jobs Fair
The Group have decided to hold a Public Sector Jobs Fair to address several of the issues (e.g. graduate recruitment, scarcity of apprenticeship opportunities etc) raised at this meeting and at the December meeting. IAG services to also be represented.

ACTION

CD, JW, VB, RH and DB to meet separately and before the next meeting to produce a formal proposal of the format of the event for the group to consider.
Any Other Business (1) – The Compact Web Site
CD informed the group that the web site was being re-vamped and was about to be re-launched. 
ACTION

CD to send members of the group the test address and absorb feedback from the group before ‘going live’ in early March.
Any Other Business (2) – South Holland District Council

Thanks were offered to Madge Marshall Brown of SHDC for bringing and distributing the SHDC Migrant worker Induction Plan (available in a variety of languages - Emily Holmes is the contact for more copies) The SHDC Myth busting leaflets were also available – for members of the population to learn more about the migrant working community.
SHDC also distributed an excellent “Jobs at SHDC” leaflet featuring young people working at the Council. This met with great approval from the group and the leaflet will be posted on the Compact web site.  
Any Other Business (3) – East Lindsey District Council (CAZ)

NP informed the group of the work done by the Coastal Action Zone (CAZ) last summer to look at Recruitment and Retention issues on the Coast. Specifically reference was made to a report entitled : “RECRUITMENT AND RETENTION: CHANGING VIEWS OF WORKING BY THE SEA : A report to the Lincolnshire Coastal Action Zone by David Gooda of SOLACE Enterprises in July 2007”. 

NP informed the meeting that many of the findings in this report were applicable across Lincolnshire and Rutland and that shortly after it’s publication with colleagues she had tried to identify actions taken to address the findings and map them to the Compact’s R&R Action Plan. This mapping was now out of date but NP noted that such an exercise was worth revisiting as the Compact and the CAZ could then engage in complementary and collaborative activity.

ACTION
(i) LA and CD to meet with NP before the next meeting and attempt to establish a single action plan for both the Compact and the CAZ.

(ii) CD to upload the ‘Changing views of working by the sea’ report to the web site.

Date of next Theme Group meeting 

It was agreed that the next Recruitment and Retention Theme Group meeting is to take place in April or May 2008. Date and venue to be advised.
The next meeting of the Steering Group is to take place on Wednesday the 26th March at the East Lindsey District Council Offices in Manby at 2.00 pm. All members of the Recruitment and Retention Theme Group welcome.
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