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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

JC+ Building – Crown House – Lincoln : 12th September 2008
Present 

Derrick Brown


Job Centre Plus (Chair)

Chris Donkin 


Facilitation Support for the Compact

Keith Tharby



Boston College

Mike Crosby



Lincolnshire and Rutland LSC

Bev Dalzell



Job Centre Plus

Janette Goodchild


Positive About Young People

Clare Horne



Bishop Grossteste University College

Steve Martin



New College Stamford

David Nelson



Apricot Training

John Watkinson


Lincolnshire Primary Care Trust

Susan Meech


Lincolnshire Enterprise

Sarah Walker


East Midlands Business

Lorraine Atkinson


Connexions

Apologies (Item 1 on the agenda)
Lynne Alexander


Lincolnshire and Rutland LSC

Rachael Hosking 


Lincolnshire County Council

Sara Hobson



Success Matrix

Peter Burnett



East Midlands Ambulance Service

Claire Burton



South Holland District Council

Tracey Newby


Renaissance East Midlands

Aidan Jackson


LLUK

Alison Lawrence


East Midlands Business

Bev Worrall



Lincoln College

Michelle Williamson


University of Lincoln

Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. Most matters arising were expected to be discussed as agenda items. The one exception to this was thought to be the work undertaken by a small group led by Rachel Hosking of Lincolnshire County Council to seek ways of using our web site more effectively to advertise vacancies in the sector. With RH offering apologies for absence CD provided the feedback from this group. He reported that the web designers had now established a separate gateway to the vacancies page via the single page web site www.publicservicejobs.org.uk . Referring respondents to this page RH had encouraged 7 IAG professionals from the sector (i.e. Connexions, HE, the Colleges etc) to answer a questions in a short survey. The results of that survey are appended to these minutes and available for download from the Compact web site. The key messages were that the respondents did provide information about sector vacancies if appropriate but that the students/graduates are not generally aware of career opportunities in the public sector. The survey also found that students rated on-line resources as useful and that there may a possibility to link our pages to existing IAG platforms.
ACTION

The working group led by RH to reconvene to implement greater use of our vacancies page by addressing the findings of the survey report.
Item 4: The EMDA funded project ‘WorkPlaces’ – A presentation by David Nelson
DN gave a presentation relating to the Workplaces project. In brief, the project seeks to enable 610 people from across the East Midlands, who are excluded from, or are vulnerable participants in the labour market to achieve sustainable employment. The project seeks to achieve within the next three years by enhancing mainstream provision by delivering a work experience programme integrated with current mainstream services. The presentation is attached to these minutes and is available for download from the Compact web site.

Some concern that the project may potentially duplicate the work of other initiatives that the Compact is supporting was expressed. DN reassured the group that the project sought to complement such activity. The Chair offered a ‘way forward’ as setting up a one-off meeting with other interested parties who could potentially engage with the project and also inviting DN to the regional JC Plus meeting to discuss the project with JC+ colleagues from across the region.
ACTION

CD to liaise with the new Chair (see AOB – Item 10) to enable DN to arrange a one-off meeting with interested parties to discuss how the Compact may engage with this project. (It was agreed that the Workplaces project in L&R will concentrate on offering support for foreign nationals migrating into the area)
DB to arrange for DN to attend regional JC+ meeting
Item 5: Positive about Young People (PAYP) – A presentation by Janette Goodchild
JG gave a presentation relating to the PAYP initiative. The presentation is attached to these minutes and is available for download from the Compact web site. In brief, PAYP is a quality award developed in Lincolnshire over the last two years. PAYP aims to recognise commitment to young people in the workplace.

JG reported that six major public sector organisations were ‘on board’ and that each one (as part of their stated commitment) has to establish and implement an action plan. It was noted that it is likely that these plans will describe activity that is thematic with the Compact’s stated aims and annual priorities. 
The presentation was well received and the group will be given an update on the progress of PAYP at all future meetings.
Item 6: Promoting activity to increase the number of graduates recruited to the public sector
The R & R group received feedback from a working group set up to develop an action plan to address this issue on behalf of the Theme Group. The group had met in late July and framed an action plan that is appended to these minutes and also available for download on the web site.
The main action contained within the plan is to hold a breakfast event to disseminate information to employers about the range of initiatives available to them to support graduate recruitment and to inform them of the support available to them to help them recruit and retain graduates. A draft agenda for the event was distributed. It was noted that Lincolnshire Enterprise were likely to provide the funding to stage the event – likely to be held in January 09.  

ACTIONS
MR and SM to liaise together to agree the arrangements for the roll-out of the event.
Item 7: Migrant workers and the public sector 
The Group received feedback from DB on discussions that he taken place involving himself and Jurgita Pancrulyte (JP) from Union Learn. DB tabled a report and this report is appended to these minutes and available for download from the Compact web site.
The group were advised that the majority of migrant workers use the internet as a significant communication tool and that we need to utilise this tool more effectively. Alongside this we could look at how we can make foreign nationals aware of how their present qualifications match the educational job requirements in this country. Word of mouth was reported as a major route in to employment for foreign nationals.
DB reported that EURES is the publicly funded Jobs/CV website for foreign nationals. The web site address is:  http://europa.eu.int/eures/home 
In the tabled paper DB set out a list of proposed actions to further progress this work. These include engaging with support agencies and the County Council’s Community Group Consultation forum. Also DB recommended EURES should be promoted more actively.

It was agreed that to progress this work to supply definite outcomes and make a measurable impact it would be best to frame a formal action plan with identified timescales, lines of responsibility and outputs   
ACTION

A working group led by JP and DB to be set up to progress the actions outline in DB’s attached paper. The group to report back with a draft action plan at the next Theme Group meeting.

Items 8 and 9: Update on the roll out of the Members’ Charter and Updating the Recruitment and Retention Theme Group Action Plan
CD offered to provide an update of the action plan in combination with item 8 on the agenda (the Introduction of the Members Charter) and this was accepted.

The status of the Action Plan was considered. It was noted that the group had reached something of a significant milestone as most of these actions had been completed. The exceptions being around some further work around graduate recruitment and engaging with the migrant working community. The group agreed to carry these issues forward into a new action plan and to ‘sign off’ the current action plan as work completed. It was agreed that for reporting purposes the achievements of the first 18 months of R&R Group working should be articulated. 

CD pointed out that the decision to frame a new action plan was timely for another reason. The Members’ Charter has been introduced and at the time of the meeting 11 organisations had committed to it and others are likely to follow. The Charter makes a commitment to the achievement of the annual priorities. It was noted that the annual priorities are:

1. To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Leitch Skills Pledge.

2. To increase the number of apprentices and the number of employees supported through T2G within the public sector in Lincolnshire and Rutland

3. To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.

4. To increase the literacy, language and numeracy skill levels of public sector employees in Lincs and Rutland

5. To increase access to L&M training programmes tailored to the needs of the public sector

The meeting agreed that the R&R Theme Group should be developing actions to address priorities 1 and 2 (with 4 and 5 being addressed by the L&D Group). It was agreed that the two Theme Groups should work together to address priority 1 and that a single action plan for the two Theme Groups may suffice.
ACTION

A small working group meet before the next meeting and draft a new Action Plan for consideration at the next meeting (CD and MC [see AOB] to organise)

Item 10: Any Other Business
JW reported that the work that the Lincs PCT are undertaking to support ‘competency based recruitment’ is ongoing. He reported that once the ‘employer resources toolkit’ was completed he would make this available to Compact R&R members.

It was noted that DB was unable to continue as Chair due to a change in his job role. Nominations were taken for a new Chair and DB nominated MC. All agreed that Mike would be an excellent replacement. The meeting thanked DB for all of his hard work over the last 18 months.
Date of next Theme Group meeting 

It was agreed that the next Recruitment and Retention Theme Group meeting will take place in early December 2008. Date and venue to be advised.
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