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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

Learning and Skills Council – North Hykeham – Thursday Feb 12th 2009
Present 

Mike Crosby



Lincolnshire and Rutland LSC (Chair)

Chris Donkin 



Facilitation Support for the Compact

Rachael Hosking 


Lincolnshire County Council
Lynne Alexander


Lincolnshire and Rutland LSC
Wendy Cundy



NHS Lincolnshire
Sara Hobson



University of Lincoln

Ann Moran



Rutland County Council

Maurice Souter



Lincolnshire Police

Graham Moore



Thomas International

Jane Newman



City of Lincoln Council

Ian McBride



City of Lincoln Council

Clare Horne



Bishop Grossteste University College

Greg White



University of Lincoln

Michelle Jenkins


NHS Lincolnshire

Sarah Walker



East Midlands Business

Elizabeth Wilson


FMC Hotprospects

Barbara Adlington


Job Centre Plus
Apologies (Item 1 on the agenda)
Lorraine Atkinson


Connexions
Claire Burton



South Holland District Council

Janette Goodchild


Positive About Young People
Thomasin Alsop



Children’s Links

Madge Marshall Brown


South Holland District Council
Jean Pattison



North Kesteven District Council

Keith Tharby



Boston College
Bev Dalzell



Job Centre Plus
Liz Jones



Children’s Links

Tina Begley



Lincs CC (Vol Com Training)

Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. Most of the actions identified had been completed and many of the likely matters arising were expected to be discussed as agenda items. There were a couple exceptions to this and the Chair dealt with them in turn.

Item 3 The action to circulate David Nelson’s presentation re the ‘Workplaces’ ESF project had in effect been completed as the presentation had been made available on the web site. Additionally, Bev Dalzell had described the project at a regional JC+ meeting.
Item 4 – MC noted that the extract of the draft of the LAA had not been provided to Theme Group members. However, as an agenda item he would give an update later in the meeting.
Item 5 – Succession Planning and Managing Talent

The Chair reported that as a ‘starter for debate’ he proposed to absorb two contributions (from the City of Lincoln Council and Thomas International respectively) and also make reference to a discussion paper that had been provided by Boston College. The City of Lincoln Council Case Study and the Boston College Discussion paper have been attached to these minutes.
Jane Newman and Ian McBride from the City of Lincoln Council gave an update to the Case Study that had been produced some time ago – specifically they reported that their well established, mature and respected apprenticeship scheme was a significant tool for them to manage talent and by employing young people avoid some of the ‘succession planning’ issues felt by other local authorities. Jane described the Council’s approach to apprenticeships:
· Their scheme has been established since 1995

· They have two ‘strands’ – a ‘craft’ strand and an ‘admin’ strand

· Apprentices are a major part of their succession planning strategy

· The scheme is run in conjunction with Lincoln College

· They currently have 20 apprentices (16 level 2’s and 2 Advanced)

· Last year they had 100 applications for 10 places

· The apprentices ‘move around’ the organisation and hence are exposed to different working environments. They are supported by supervisors and mentors

· 85% of previous apprentices have secured a permanent post with the Council

· Over 55% of former apprentices are now working in a supervisory role

· The apprentices views are actively sought and welcomed. The young employee’s views have influenced the collective mentality of the Council.

It was noted that due to their outstanding record in employing and supporting apprentices the Council have been invited to make an input at the ‘East Midlands Public Sector Apprenticeship Summit’ on the 25th March in Melton Mowbray.

Graham Moore of Thomas International gave a verbal report on a software product offered by Thomas to aid with recruitment but also to advise on the personal strengths of employees – noting ‘what makes them tick’ and hence steer managers towards solutions that will challenge and excite their employees and hence make them more likely to be retained and also productive. At the heart of this software product is an IT based tool to diagnose strengths and issues of an employee or potential employee. The tool has been used by NHS Lincolnshire and North Kesteven District Council. Wendy Cundy was able to report that it had been a useful addition to their workforce development procedures. The NHS Lincolnshire had used it more for employee development rather than recruitment. Chris Donkin and Sara Hobson both commented that they had used the diagnostic tool and could see benefits for it’s use within the sector. Many members expressed an interest in seeing the Thomas product in action.
The meeting then noted the discussion questions supplied by Keith Tharby of Boston College. Further debate suggested that the inputs had given much ‘food for thought’ but to distil the significant amount of information provided and to agree action points at this meeting was impractical. It was agreed to hold an informal seminar to progress this issue.

ACTION

A workshop on ‘Succession Planning and Managing Talent to be staged to: (a) address the discussion questions provided by Boston College; (ii) to explore how good practice from the City of Lincoln Council can be replicated elsewhere in the sector and (iii) experience a practical demonstration of the Thomas International Recruitment and Development product. The workshop to take place in either April or May and provide feedback including proposed specific actions to the next R&R meeting in June
Item 5: Update on links with the Local Area Agreement (LAA)
The Chair gave a verbal update of the work being undertaken to ensure that the Compact’s aims and action plans are aligned to the LAA.
He reported that the LAA is made up of a series of actions to address a subset of 189 performance indicators (each LAA chooses from the list of 189 depending on their local priorities). In Lincolnshire the LSC is leading on addressing the (i) increasing participation in learning at the age of 17 and (ii) increasing the percentage of the population that are qualified to level 3 by the year 2011. In addressing these issues the LAA will focus on the following four outcomes: (1) increasing the number of sector organisations committed to the Skills Pledge; (ii) developing ‘Apprenticeship First’ models in the sector; (iii) developing opportunities for existing employees to access apprenticeship programmes and (iv) developing procurement arrangements.
ACTION

MC to circulate an update on the roll-out of the LAA to Theme Group members for reference via CD.
Item 6:  Feedback from the ‘What Graduates Can Do For You’ Event
CD gave a verbal report. He reported that the event had been very well attended and that the feedback had been very positive. Delegates reported that they felt better informed as to how they can access the various initiatives that are current and available to engage with graduate recruitment. Three specific actions came out of the event. These are shown below.

 ACTION (1)
Learning providers who support undergraduates to be invited to join the R&R Group. NOTE: this action has already been effected – both the University and Bishop Grotesste were invited to and  represented at this meeting
ACTION (2)
FMC Hot Prospects to be invited to provide a summary of their activity to Compact members. NOTE: This action has also been overtaken as Elizabeth Wilson of FMC supplied a one page summary to the meeting and spoke to the paper at the meeting. This document is attached to these minutes. 
ACTION (3)
The Compact to supply an input into the University’s “Opportunities @ Lincoln” Recruitment Workshops. CD and SH to agree details.  
Item 7: Update on the Positive about Young People Initiative
Janette Goodchild (the PAYP Project Manager) had offered her apologies for this meeting but had supplied a written report of progress. This report is attached to these minutes. The headlines are that South Holland District Council have achieved the full award and that seven other sector organisations are ‘signed up’ and making progress.
Item 8: Updating the progress of the Compact towards achieving it’s targets
Chris Donkin and Lynne Alexander gave an update by referring members to the tabled monitoring spreadsheet. Please note that this spreadsheet has been updated since the meeting to recognise the New College Stamford sign-up to the Compact Charter and also the Lincoln College commitment to the Skills Pledge. The updated spreadsheet is attached to these minutes. The data shows that during 08-09 16 L&R sector organisations have committed to the Skills Pledge, 21 organisations have signed up the Charter and that there has been both an increase in the number of apprentices and an increase in SfL enrolments attributable to the work of the Compact.
Item 9: Reviewing and Updating the Action Plan
Feedback was taken from the group to describe progress made by the R&R group in supporting the implementation of the action plan. Discussion illustrated that all actions were either completed or on schedule. Since the meeting the plan has been updated to reflect the discussion. The updated action plan is attached to these minutes.
Item 10: Drafting the Annual Priorities for 08-09 (initial ideas)

The group were informed that the meeting of the L&D Group on the previous day had elected not to put numbers to the draft targets but reported that they felt that the Steering Group should adopt priorities around 

· Increasing the number of sector employees accessing SfL provision

· Increasing the number of apprentices in the sector

· The development of a ‘public sector’ apprenticeship

· Supporting all sector organisations to commit to the Skills Pledge

· Delivering a series of good practice workshops and seminars

· Facilitating a number of ‘Master Classes’ for L&M training accessible to the sector

The R&R Group agreed that these aspirations were thematic with the direction that the Compact is heading in. The R&R Group also nominated that consideration should be given to: (i) a target around the number of sector organisations achieving the PAYP standard and (ii) a target around the number of sector organisations signing the Jobs Pledge. 
Item 11: Any Other Business
There were no items of AOB flagged.
Item 12: Date of next Theme Group meeting 
Since the meeting it has been agreed that the next Recruitment and Retention Theme Group meeting will take place on Tuesday June 9th at 2.30 at the LSC Buildings in North Hykeham. 
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