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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

LSC Building – North Hykeham  10th December 2007

Present 

Derrick Brown


Job Centre Plus (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Keith Tharby



Boston College

Rachael Hosking 


Lincolnshire County Council

Vicki Baddely


Success Matrix

Kathy Mitchell


NHS Trust

Vicki Sharpe



Lincolnshire County Council

John Watkinson


Lincolnshire PCT

Apologies
Sandra Allen



Trade Unions
Karen Austin



Lincolnshire Primary Care Trust

Mike Crosby



Lincolnshire and Rutland LSC

Amanda Holmes


Prospects

Jayne Billam



University of Lincoln
Caron Bouckley


East Midlands Ambulance Service

Aidan Jackson


Lifelong Learning UK
Katherine Nundy


Boston Borough Council

Alison Lawrence 


Connexions

Wendy Cundy


Lincolnshire Primary Care Trust

Vicky Martin



Lincoln College

Michelle Williamson


University of Lincoln

Minutes of Previous meeting
These were adopted as a true record. VS reported that there had been a slight delay in confirming the LCC Strategy document relating to positive action in employing people with a learning difficulty and/or disability. VS to send to CD via email once the strategy had been formally adopted by LCC. All other matters arising were considered likely to be discussed as agenda items.
Feedback from the “Graduates in the Lincolnshire Labour Market” Report – one off sub group chaired by Vicki Baddeley 
Copies of the notes from this meeting were distributed and are attached to these minutes. VB outlined the main findings of the report. These included (i) Lincolnshire has a disproportionately low number of graduates compared to the rest of the East Midlands; (ii) the net outflow of graduates was greater than the net inflow and (iii) 50% of final year students surveyed expected to be working in the public sector after three years although unfortunately most of these don’t expect to be working in Lincolnshire.
VB reported that the ‘task and finish’ group had become a ‘task and almost finished’ group and that specific actions had yet to be established and this was the opportunity for the Theme Group to give a steer. Members agreed that a carefully worded email to HR professionals in the sector would give us the information needed to make further progress. Specifically the group noted that from discussions at the one-off meeting that information relating to specific recruitment methods deployed by the sector would give hard information on what needs to be done to make the sector more graduate friendly.
ACTION

(i) VB and DB to draft an email to be sent to HR professionals to gather information on recruitment methods deployed by the sector in attempting to attract graduates. Once agreed CD to mail out and collate responses.
(ii) JW to send to CD via email details of the LPCT plans to take on a number of graduates over the next year for distribution (as an example of good practice) to other sector organisations.
Update on Apprenticeships Support Work

CD reported that work was in progress to identify potential barriers for Public Sector organisations taking on Apprentices. In carrying out this study, CD had conducted an email survey to which 12 sector organisations had replied. Of these 10 were taking on either no or very few apprentices. Two (Lincolnshire County Council and the City of Lincoln Council) were supporting a significant number of apprentices. The 10 who are taking on either no or very few apprentices are now being ‘telephone surveyed’ to find out more about what they perceive to be the barriers. CD is also conducting a survey with the Work Based Learning (WBL) providers to discover what programmes and which sector organisations are engaging and again to discover what impediments (real or perceived) are restricting the number of apprentices placed in the public sector.

The work will be concluded by the end of December. Early signs are that (a) the WBL providers are keen to support apprentices in the sector but very few are accessing that opportunity and (b) the sector organisations know of the benefits and also how to access programmes but are at present locked in to traditional methods of advertising and filling vacant posts, although significantly some are on the verge of changing current practice.

ACTION

CD to conclude the research phase of this project by the end of December and send a copy of the report via email to Theme Group members.

Updating the Recruitment and Retention Theme Group Action Plan
The status of the Action Plan was considered. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document.

The meeting agreed that the format of the Action Plan was now becoming outdated and in need of review.

ACTION

CD, LA and DB to meet separately and before the next meeting to divide the Action Plan into 3 sections: (i) Current Actions; (ii) Completed Actions demonstrating the impact of Compact working thus far and (iii) possible, aspirational future actions.
Any Other Business (1)
The Group have decided to hold a Public Sector Jobs Fair to address several of the issues (e.g. graduate recruitment, scarcity of apprenticeship opportunities etc) raised at this meeting. IAG services to also be represented.

ACTION

CD, LA, JW, VB, RH  and DB to meet separately and before the next meeting to produce a formal proposal of the format of the event for the group to consider in February.

Any Other Business (2)
The Group expressed interest in the future of publicly funded IAG services. It was noted that although Prospects and Connexions representatives had both offered apologies for this meeting they were both active members of the group.

ACTION

LA to report back on future models of IAG and how they might impact on the public sector. (This may be effected by inviting a manager from one of the IAG services to give an update at the next meeting)

Any Other Business (3)

At the last Steering Group meeting it had been suggested that Theme Group members are surveyed to establish what they felt they were getting out of the Compact both personally and professionally.

ACTION

CD to conduct email survey of Theme Group members and report back findings to the Steering Group meeting in January.
Date of next Theme Group meeting 

It was agreed that the next Recruitment and Retention Theme Group meeting is to take place in February 2008.
The next meeting of the Steering Group is to take place on Tuesday the 15th January at the East Lindsey District Council Offices in Manby at 1.00 pm. All members of the Recruitment and Retention Theme Group welcome.
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