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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

Learning and Skills Council – North Hykeham – Tuesday June 9th 09
Present 

Mike Crosby



Lincolnshire and Rutland LSC (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC
Sara Hobson



University of Lincoln

Ann Moran



Rutland County Council

Clare Horne



Bishop Grossteste University College

Greg White



University of Lincoln

Julie Bembridge



NHS Lincolnshire

Ian Richards



Positive About Young People
Keith Tharby



Boston College
Liz Jones



Children’s Links

Michelle Jenkins


NHS Lincolnshire

Barbara Adlington


Job Centre Plus
Apologies (Item 1 on the agenda)
Lorraine Atkinson


Connexions
Madge Marshall Brown


South Holland District Council

Janette Goodchild


ex Positive About Young People
Thomasin Nicholds


Children’s Links

Rachael Hosking 


Lincolnshire County Council
Sarah Walker



East Midlands Business

Maurice Souter



Lincolnshire Police

Graham Moore



Thomas International

Jane Newman



City of Lincoln Council

Ian McBride



City of Lincoln Council

Elizabeth Wilson


FMC Hotprospects

Bev Dalzell



Job Centre Plus
Tina Begley



Lincs CC (Vol Com Training)

Debbie Yeates



Lincolnshire Fire and Rescue Service

Michelle Williamson


University of Lincoln

Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. Most of the actions identified had been completed and those that were still outstanding were scheduled to be discussed as agenda items.
Item 4: Update on links with the Local Area Agreement (LAA)

The Chair gave a verbal update of the work being undertaken to ensure that the Compact’s aims and action plans are aligned to the LAA.

He reported that the LAA is made up of a series of actions to address a subset of 189 performance indicators (each LAA chooses from the list of 189 depending on their local priorities). In Lincolnshire the LSC is leading on addressing the (i) increasing participation in learning at the age of 17 and (ii) increasing the percentage of the population that are qualified to level 3 by the year 2011.
ACTION

MC to circulate an update on the roll-out of the LAA to Theme Group members for reference via CD.
Item 5 – Succession Planning and Managing Talent

The Chair reminded Group members that an action point at the previous meeting had been to host a workshop on ‘Succession Planning and Managing Talent to be staged to: (a) address the discussion questions provided by Boston College; (ii) to explore how good practice from the City of Lincoln Council can be replicated elsewhere in the sector and (iii) experience a practical demonstration of the Thomas International Recruitment and Development product. The workshop was scheduled to take place in either April or May.
Due to some uncertainties relating to continued funding for Compact support, the workshop had been postponed. The issue relating to support funding has now been resolved and it was agreed that we should proceed with this workshop as soon as is reasonably possible.

The University of Lincoln volunteered to host the event and indeed have offered to provide a free buffet for attendees. Hence the only outstanding issue was what date and what time. The meeting agreed the date of the 20th July with the event starting at 4pm and concluding with the buffet at 6pm. The Chair thanked both Sara and Greg for offering to accommodate the workshop.

ACTION

CD to work with SH to plan (and enrol delegates for) the event. KT to facilitate a discussion group on the day and Graham Moore to facilitate the demonstration of the software product. 
Item 6:  Encouraging Sector Organisations to commit to a Local Employment Partnership
BA gave a verbal update on how the work of Job Centre Plus (JC+) was progressing in terms of developing Local Employment Partnerships (LEPs) was progressing. She noted that the adoption of a target for increasing the number of LEPs in the sector should provide further stimulus for this work. She felt that more than the 12 flagged on the Compact’s monitoring spreadsheet had committed to an LEP and agreed to update the data on behalf of the Compact. BA also distributed some current information on LEPs and other JC+ services for reference for group members
 ACTION

BA to send CD via email an up-to-date list of those sector organisations within Lincs and Rutland who have committed to a LEP.
Item 7: Update on the Positive about Young People Initiative
Ian Richards of the County Council is the new PAYP Project Manager succeeding Janette Goodchild.  Ian gave a verbal report of progress supported by a tabled paper. The headlines are that South Holland District Council and North Kesteven District Council have achieved the full award and that six other sector organisations are ‘signed up’ and making progress.

Other activity that has been effected personally by Ian since taking up the role included:

· He has met with Malcolm Ryan and Janette Goodchild in a Handover meeting.

· He has received a Handover file and an electronic copy of the information.

· He has arranged a meeting with colleagues from Young Enterprise.

· He has arranged a meeting with Andy Brooks from Lincolnshire County Council (29th June at 2:00) to discuss the role out of the PAYP project.
Item 8: Drafting an Action Plan for the Compact for 09-10 to achieve the targets set out in the Statement of Annual Priorities.
The Chair referred attendees to the ‘Statement of Annual Priorities 09-10’ agreed by the Steering Group at their meeting in March 09. A copy of last year’s (completed and archived) action plan was also made available for reference. A copy of a blank action plan for 09-10 was provided as a template for the drafting process.
After some discussion by the Group it was agreed to recommend to the Steering Group a change to the key performance indicator (KPI) number 2 for 09-10. It was suggested that the KPI should read: “The Compact to establish how many of the organisations that we are working with do not yet have an apprenticeship scheme and support the introduction of such a scheme with 50% of these orgs.”  This proposed change has been made and is shown in blue on the attached revised ‘Statement of Annual Priorities’ document. 
The meeting agreed that for pragmatic purposes this group should take ownership of and devise a set of actions for priorities 2,6 and 8 – with a shared responsibility with the L&D group for priority 3. It was agreed that the L&D group should tackle priorities 1,4,5 and 7.
The meeting agreed that it was going to be very difficult to draft an action plan in the time remaining. It was agreed that it was definitely necessary to produce a draft action plan for the Steering Group to consider in July. Hence it was decided to take volunteers to attend a planning meeting and draft the plan on behalf of the group. The draft then to be emailed round the entire group for comment before the Steering Group meeting.
ACTION 

CD to arrange and facilitate a planning meeting to take place on Tuesday 23rd June at 1.30 at the LSC in North Hykeham 

Item 9: The Performance Monitoring Spreadsheet
Chris Donkin and Lynne Alexander gave an update by referring members to the tabled monitoring spreadsheet. The updated spreadsheet is attached to these minutes. The layout of the sheet shows that the data to be collected and reported is the data that will be used to monitor progress of the Compact in achieving its performance targets for 09-10. 
Item 10: Any Other Business
The Apprenticeships Brochure (specific for the public sector in Lincolnshire and Rutland) had proved to be a very useful tool to promote Apprenticeships and it had now been re-printed. Copies were available at the meeting and CD offered to provide more if needed.
Item 11: Date of next Theme Group meeting 
The date time and venue of the next meeting was agreed. The meeting will take place on Tuesday September 8th at 2.30 at the LSC Buildings in North Hykeham. 
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