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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

University of Lincoln Riseholme Campus – Tuesday September 8th 09
Present 

Mike Crosby



Lincolnshire and Rutland LSC (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC
Sara Hobson



University of Lincoln

Ann Moran



Rutland County Council

Clare Horne



Bishop Grossteste University College

Julie Bembridge



NHS Lincolnshire

Barbara Adlington


Job Centre Plus

Amanda Bouttell


East Midlands Buisness

Christina Begley


Lincolnshire County Council
Apologies (Item 1 on the agenda)
Madge Marshall Brown


South Holland District Council

Janette Goodchild


ex Positive About Young People
Thomasin Nicholds


Children’s Links

Rachael Hosking 


Lincolnshire County Council
Maurice Souter



Lincolnshire Police

Keith Tharby



Boston College
Jane Bond



NHS Lincolnshire

Jane Newman



City of Lincoln Council

Elizabeth Wilson


FMC Hotprospects

Michelle Williamson


University of Lincoln

Phillippa Nightingale


HMP North Sea Camp

Rachel Napier



Civil Service East Midlands

Katherine Nundy


Boston Borough Council

Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. The Chair noted that all actions identified had either been completed or were scheduled to be discussed as agenda items. CD reported that the planning meeting to draft the 09-10 Action Plan had taken place and that the Plan had subsequently been approved by the Steering Group. It was noted that updating the Action Plan was also an agenda item. 
Item 4: Update on links with the Local Area Agreement (LAA)

The Chair gave a verbal update of the work being undertaken to ensure that the Compact’s aims and action plans are aligned to the LAA.

He reported that the LAA has now been in place for almost 2 years and that progress to overtake the stated aims of the Agreement was being observed and recorded. As reported at previous meetings the LSC is leading on the LAA actions relating to the post 16 learning agenda. The Chair reported that he would make a brief update on LAA activity available to Theme Group members. He also commented that he would make the linked ‘Sustainable Communities Strategy Document’ available to Group members via the web site.
ACTION

MC to circulate an update on the roll-out of the LAA to Theme Group members for reference via CD. MC to make the ‘Sustainable Communities Strategy Document’ available to Group members via the web site by emailing the document to CD in the first instance.
Item 5 – Feedback from the ‘Succession Planning and Managing Talent’ Event
The University of Lincoln hosted the event and provided a free buffet for attendees. SH reported that the event was relatively well attended and that the informal feedback indicated that the event had been well received.
The event gave delegates the chance to: (i) discuss issues and solutions around ‘managing talent’; (ii) experience a practical demonstration of the Thomas International Recruitment and Development product and (iii) explore how good practice from the City of Lincoln Council can be replicated elsewhere in the sector. 

The City of Lincoln experience has been posted as a Case Study on the web site. Following the Thomas International demonstration, Graham Moore (of Thomas) has asked for his contact details to be circulated with the minutes of this meeting. His email is:grahamm@thomas.co.uk .

Comments from the discussion group were recorded as follows:

· It is fundamental that those who are ‘managing talent’ are “good managers of people”  

· No easy solutions – we need to promote a management culture that encourages managers to “be close to their teams – to respond to them and to feed their views back to the senior management team”

·  The organisational structure must facilitate dialogue 

· SMT must exemplify the culture that they are seeking to promote

· Learning and Development must be (and be seen to be) part of the ethos of the organisation

· There is a clear link between managing (young) talent and succession planning. If an organisation is able to manage their young talented people effectively then they will be retained. This in turn will go some way to addressing  succession planning issues

· Don’t be reluctant to invest (i.e. give access to training and development) to talented professionals – if they do leave as a consequence of being up-skilled and better qualified, you will get good value out of them before they leave

· Processes and systems should be in place (and should be used) to facilitate the ‘ambition’ discussion. Through credible and respected appraisal and review systems the ‘talented worker’ should get access to naturally occurring opportunities to discuss his/her aspirations and potential with an empathetic line manager

· The reputation of the organisation will be a key factor for whether or not a talented person feels at home (and motivated) within an organisation

· Some organisations should consider further staff development for middle managers to avoid the ‘blocker’ syndrome

· In the current economic climate and with some sector organisations ‘shrinking’ their workforce, a review of processes to ensure that (where appropriate) consideration is given to making an internal appointment for a vacancy may need to be raised as an organisation policy issue. Such a policy may give encouragement to talented individuals.

The key messages from the event are available for download from the web site.

Item 6:  An update on the Compact’s Apprenticeship Survey
CD reported that the survey was now underway but by no means completed. At the time of the meeting CD reported that 9 responses to the survey had been received. (NOTE: by the time of the production of these minutes – 15 organisations had responded. Over 100 Apprentices have now been identified as working in the sector and the next phase is to ‘buddy up’ those organisations that are not employing apprentices with those who are. 

The monitoring spreadsheet used to collect the data has been attached to these minutes. 
Item 7: Update on Local Employment Partnerships (LEPs)
BA gave a comprehensive round up of Job Centre Plus support for the public service organisations. She distributed leaflets with JC+ services currently available described. She noted that the number of sector organisations within Lincs and Rutland that had signed up to a Local Employment Partnership was a very impressive 30.  The list of the 30 organisations is shown on the monitoring spreadsheet attached to these minutes. 
BA was asked what specific support an organisation would receive if they signed up to a LEP. BA explained that initially support was targeted exclusively to support priority groups back into the labour market but now it was more wide-ranging. She noted that LEP support for a sector organisation can be tailored to the needs of the organisation. Various services offered by JC+ as part of a LEP included: (i) JC+ handling applications for vacancies; (ii) doing an initial sift after applications have been received; (iii) providing interview facilities and (iv) organising work trials. 

BA gave an update on the ‘Future Jobs Fund’ allocation to Lincolnshire and Rutland. She reported that the main contact for organisations wishing to access this fund was Andy Brookes of Lincolnshire County Council (Andy.brookes@lincolnshire.gov.uk) 

Item 8: Update on the Positive about Young People Initiative
Ian Richards of the County Council is the new PAYP Project Manager succeeding Janette Goodchild.  Unfortunately Ian was on leave at the time of this meeting and hence was unable to give an update.
Item 9: The National Apprenticeship Service (NAS)
The Chair reported that NAS was now fully operational and have appointed a full complement of both regional and county based staff. The Group were informed that the Lincolnshire and Rutland team comprised of our Chair (Mike Crosby), Dianne Wilford, Vicky Blisset and John Poxon – with John focussing on learner services. Each public sector employer has been linked to an ‘Employer Services Manager’ from within the NAS team.

MC explained that the National Apprenticeship Vacancy Matching Scheme (NAVMS) was now operational and this on-line web based system enabled employers to log vacancies and potential employees to log interest. At this early stage of NAVMS use demand outstrips supply but it is hoped that this will change and indeed if sector organisations make use of NAVMS this will help to redress the balance.
The Chair concluded his input by distributing a definition of an Apprenticeship programme. He agreed to supply this to CD to post on the web site. The document is attached to these minutes.
ACTION 

CD to post Apprenticeship definition on the Compact web site on receipt of the document from MC. 
Item 10: Updating the Action Plan for the Compact for 09-10 to achieve the targets set out in the Statement of Annual Priorities.
The Chair referred attendees to the ‘Statement of Annual Priorities 09-10’ and the Action Plan for 09-10 that had been agreed by the Steering Group at their meeting in July 09. He then invited CD to describe the updates to the Action Plan. The Group noted that the Plan was being implemented as designed although a couple of actions needed to be re-scheduled as they were slightly behind the originally declared timescale.
The updated action plan is attached to these minutes.

Item 11: The Performance Monitoring Spreadsheet
LA gave an update by referring members to the tabled monitoring spreadsheet. As stated earlier (see agenda items 6 and 7) the updated spreadsheet is attached to these minutes. LA reported that the layout of the sheet shows that the data being collected and reported is the data that will be used to monitor progress of the Compact in achieving its performance targets for 09-10. 
Item 12: Any Other Business
It was reported that Train 2 Gain (T2G) funding has been reduced and that this will have an impact as the funding available to support Apprentices over the age of 25 is now very restrictive. Group members were advised to consult the T2G web site for more information.
SH reported that “Enterprise Employability” week would be taking place in the week beginning the 16th November and that she would be looking for the Compact to make a contribution. She commented that in the first instance she would be liaising with CD.

LA reminded all attendees that the ‘Partnership in Public Service’ Master Class was scheduled to be staged at Boston College on the 21st September and that delegate places were still available.

Item 13: Date of next Theme Group meeting 
The date time and venue of the next meeting was agreed. The meeting will take place on Wednesday December 2nd at 10.00 am at the LSC Buildings in North Hykeham. 
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