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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

LSC Offices North Hykeham – Wednesday December 2nd 09
Present 

	Lynne
	Alexander
	L&R LSC

	Lorraine
	Atkinson
	Connexions Lincs and Rutland

	Christina
	Begley
	Lincolnshire County Council

	Mike
	Crosby
	National Apprenticeship Service (CHAIR)

	Chris
	Donkin
	DonkinITEX

	Sara
	Hobson
	University of Lincoln

	Clare
	Horne
	Bishop Grosseteste College

	Rose
	Lindsay
	University of Lincoln

	Ian
	McBride
	City of Lincoln Council

	Rachel
	Napier
	Civil Service East Midlands

	Nicoya
	Palastanga
	West Lindsey District Council


Apologies (Item 1 on the agenda)
	Barbara
	Adlington
	Job Centre Plus

	Julie
	Bembridge
	NHS Lincolnshire

	Jayne
	Billam
	University of Lincoln

	Amanda
	Bouttell
	Business Link

	Sarah
	Crookes
	Lincoln College

	Janette
	Goodchild
	Wilson Goodchild

	Roy
	Harper
	Employment and Skills Board

	Rachael
	Hosking
	Lincolnshire County Council

	Jane
	Johnson
	Lincolnshire Partnership Trust

	Madge 
	Marshall-Brown
	South Holland District Council

	Vicky
	Martin
	Lincoln College

	Ann
	Moran
	Rutland County Council

	Jane
	Newman
	City of Lincoln Council

	Thomasin
	Nicholds
	Childrens Links

	Ian
	Richards 
	Positive About Young People

	Maurice
	Souter
	Lincolnshire Police

	Keith
	Tharby
	Boston College

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. The Chair noted that with one exception all actions identified had either been completed or were scheduled to be discussed as agenda items. The exception was the action for MC to make the ‘Sustainable Communities Strategy Document’ available to Group members via the web site by emailing the document to CD in the first instance. This has been completed since the meeting and before the publication of these minutes. The document is available in the ‘resources’ area of the L&R section of the web site.
Item 4: Feedback from the Skills Pledge in Action Event
Chris Donkin reported that the event had taken place on the 25th November and had been well attended and well received. The key presentations had been delivered by Amanda Boutell of East Midlands Business, Jenny Smith (a Business Admin Apprentice) of Boston College and Andy Brickles of the Fire Brigades Union. Paul Collins (Chair of the L&D Theme Group) chaired the event. In addition to receiving formal presentations delegates were also invited to comment on ‘work in progress’ Skills Pledge Action Plans provided by colleagues in the sector. The e-versions of the presentations and the Action Planning exemplar materials are available for download from the web site. The summary of the delegate feedback is attached to these minutes.
Item 5:  Conclusions from the Compact’s Apprenticeship Survey
It was reported that the Group have supported an ‘Apprenticeship Survey’ and this has been concluded since the last Theme Group meeting. With 4 of the 33 organisations that we are working with not responding to the survey we have found that at least 20 of our organisations have an Apprenticeship Scheme. Seven of the respondents noted that they did not have a scheme in place – of these 5 are HMPs and it is unlikely that young Apprentices could be properly supported in this environment. Of the remaining two, Learning Lincs is a one-person operation (hence unable to provide an Apprenticeship opportunity) and the other organisation is the University. The University are working directly with the National Apprenticeship Service, hence the intention to ‘buddy up’ (i.e. arranging peer support) for those organisations whose approaches to Apprenticeship employment are under-developed is no longer considered necessary. The survey has identified at least 198 Apprentices currently working in the public sector in Lincolnshire and Rutland.

Item 6: Update on Local Employment Partnerships (LEPs)
Barbara Adlington was unable to attend this meeting to give an update personally. CD reported that having been in contact with colleagues from JC+ before the meeting, he was informed that one of the biggest issues for JC+ in working with the public sector was providing a rapid response to redundancy issues. CD and JC+ colleagues had agreed that a report on JC+’s ‘Rapid Response to Redundancy’ programme given to the Notts PS Compact could on this occasion be used as the JC+ Update. The Notts report is attached to these minutes for reference.
Item 7: Update on the Positive about Young People Initiative
Ian Richards of the County Council is the PAYP Project Manager. Ian offered his apologies for this meeting and hence was unable to give an update.
There was some discussion as to whether PAYP was still as high profile in the sector as had been the case when several of our member organisations were actively seeking the award. It was decided to ask Ian for a written update on the initiative and to distribute this to group members for information.

Further discussion suggested that other initiatives were also worthy of report and consideration. It was agreed that ‘Backing Young Britain’ campaign and the ‘Future Jobs Fund’ were both of interest to this group. Rachel Napier agreed to provide contact details for a colleague who could give an update on ‘Backing Young Britain’.
ACTION 

Ian Richards to provide a written update on the PAYP initiative. CD to distribute the update to group members for information.

The next R&R Group agenda to feature reports and updates on ‘Backing Young Britain’ and the ‘Future Jobs Fund’
Item 8: The National Apprenticeship Service (NAS)
Mike Crosby reported that NAS locally have a full complement of county based staff. The Group were informed that the Lincolnshire and Rutland team comprised of our Chair (Mike Crosby), Dianne Wilford, Vicky Blisset and John Poxon – with John focussing on learner services. Mike, Diane and Vicky were all operating as Employer Services Managers and each public sector employer has been linked to an Employer Services Manager from within the NAS team.

Mike gave a verbal report on the activities and the support available from NAS. He reported that the NAS had a strong interest in the public sector as the supporting the sector is a priority as the number of Apprentices employed in the sector is disproportionately low. 

Mike noted that the ‘Apprentice Vacancies On Line’ (AVOL) system was up and running and across the East Midlands many vacancies are currently available on AVOL. 

With the early work of NAS focussing on large employers and with the public sector being a priority area Mike and his colleagues are particularly keen to help Compact member organisations seeking to increase the number of Apprentices in their workforce. 
Mike noted that the primary focus for NAS is on supporting 16-18 year old Apprentices. 
Item 9: The Compact’s Apprenticeship Event to be held in February 2010
Chris Donkin reported that the Derbyshire Compact had recently held an event entitled ‘Embedding Apprenticeship Programmes’. As a ‘point of reference he circulated the agenda for that event. 
A discussion ensued and it was agreed that aspects of the Derbyshire Event would be appropriate for a similar roll out for the event in our two counties. For example, it was agreed that the breakfast format is suitable and that the major input should come from the National Apprenticeship Service. It was also agreed that whereas it would be good to celebrate a local example of good practice that perhaps the excellent work carried out by the City of Lincoln Council should not necessarily be featured as a formal input this time as it had been disseminated at several other events. It was recognised that the City of Lincoln Council may contribute to the delegate pack. Group members agreed that because of its central location within the county and as the Hotel had successfully hosted other Compact events that the Admiral Rodney in Horncastle should be considered as a possible venue.

The meeting recognised that as NAS were funding this event then the format and agenda would be finalised by our NAS colleagues. It is expected that the event will be staged on Friday 5th February.
ACTION 

Mike Crosby, Chris Donkin and colleagues from NAS and KC Jones (the event management company contracted to deliver this event) to agree arrangements and deliver the event.
Item 10: Updating the Action Plan for the Compact for 09-10 to achieve the targets set out in the Statement of Annual Priorities.
A copy of the action plan as updated in September was provided with the meeting papers.

CD guided Group members through the actions that had been identified as being the responsibility of the R&R Group. The progress identified by the group at the meeting has been recorded and the updated Action Plan is attached to these minutes. 

It was noted that all actions were either completed or in train.
Item 11: Any Other Business
Group members were reminded that the next Compact ‘Master Class’ (Motivating Staff in Challenging Times) is scheduled to be staged at the University on the 21st January 2010 and that delegate places would be advertised by the usual communication method – i.e. a flyer sent as an invite. CD reported that the invites would go out before Xmas.
CD drew Group members attention to the ‘Apprenticeships for the Public Sector’ brochure in their attendee packs. He commented that anyone wishing to receive more copies to contact him. Tina Begley requested more copies and CD is to arrange to send them to her approximately 20.

ACTION 

Chris Donkin to send 20 copies of the ‘Apprenticeships for the Public Sector’ brochure to Tina Begley
Item 13: Date of next Theme Group meeting 
The date time and venue of the next meeting was agreed. The meeting will take place on Wednesday March 10th 2010 at 10.00 am at the LSC Buildings in North Hykeham. 
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