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Lincolnshire and Rutland Public Sector Compact

Minutes of Recruitment and Retention Theme Group meeting

Boston Conference & Management Centre – Tuesday 2nd Dec 2008
Present 

Mike Crosby



Lincolnshire and Rutland LSC (Chair)

Chris Donkin 



Facilitation Support for the Compact

Keith Tharby



Boston College

Bev Dalzell



Job Centre Plus

Rachael Hosking 


Lincolnshire County Council

Sara Hobson



University of Lincoln

Liz Jones



Children’s Links

Tina Begley



Lincs CC (Vol Com Training)

Ann Moran



Rutland County Council

Maurice Souter



Lincolnshire Police
Apologies (Item 1 on the agenda)
Lynne Alexander


Lincolnshire and Rutland LSC
Lorraine Atkinson


Connexions
Claire Burton



South Holland District Council

Janette Goodchild


Positive About Young People

Clare Horne



Bishop Grossteste University College

Steve Martin



New College Stamford

Susan Meech



Lincolnshire Enterprise

John Watkinson



Lincolnshire Primary Care Trust

Jane Newman



City of Lincoln Council
Vicky Martin



Lincoln College

Jean Pattison



North Kesteven District Council

Jenny Stainton



East Midlands Business

Items 2 and 3: Minutes of Previous meeting / Matters Arising
These were adopted as a true record. Many of the ‘matters arising’ were expected to be discussed as agenda items. There were a few exceptions to this and the Chair dealt with them in turn.

Item 3 The working group led by RH was reconvened to implement greater use of our vacancies page by addressing the findings of the survey report that she had compiled. Two outcomes had arisen from the re-convened meeting: (i) A flyer for our vacancies page had been produced and this had been used with success at recent Jobs Fairs; (ii) learning providers currently supporting young potential sector recruits had been asked to put a link to our vacancies page on their sites. SH was able to confirm that the University had implemented this request. CD reminded the meeting that the address of the vacancies page is www.publicservicejobs.org.uk. 
Item 4 The Chair reported that the action to arrange a ‘one-off’ meeting to discuss how the Compact may engage with the ‘Workplaces’ EMDA funded project had been postponed until this meeting so that he could take feedback from the group as to whether a discrete meeting was the best way to progress this. After some discussion it was agreed that an extra meeting may be an unnecessary call on the time of potential interested parties. It was agreed to circulate David Nelson’s presentation to HR Managers on the distribution list and invite them to contact David directly if they were interested in taking part in this scheme. BD noted that rather than arrange for DN to attend the regional JC+ meeting, she had presented information about the scheme to the regional JC+ meeting herself.
Item 5 The Chair noted that Janette Goodchild had sent her apologies for this meeting but had provided an update on the progress of the project as of December 1st 08 – she commented via email that: 

“Positive About Young People (PAYP) is an initiative, which is being developed by

a group of employers in Lincolnshire and Rutland to recognise their commitment to young people in the workplace. It consists of a series of agreed standards indicating what is expected of an employer if they wish to be recognised as having a positive attitude towards young people at work.

The following organisations have shown their commitment to the Positive About Young People Quality Standard by completing a self-assessment and action plan which has been moderated by lead representatives from participating organisations:
• City of Lincoln District Council

• Lincolnshire County Council

• NHS Lincolnshire (PCT)

• North Kesteven District Council

• Rainer Crime Concern (Lincolnshire)

• South Holland District Council

• West Lindsey District Council
The following organisations have shown their commitment to the Positive About Young People Quality Standard by completing a self assessment and action plan – pending moderation on 4th December 2008.
• Lincolnshire Foundation Partnership Trust
We are about to start developing the final assessment stage of the Award where we hope to involve young people as well as peers in the process.
Children and Young People’s Strategic Partnership would like to support 12 organisations to have undertaken a self-assessment and have moderated action plans by end of March 2009.
There are many emerging benefits of working together such as the recent shared stand at an undergraduate fair at Lincoln University and sharing of policies and practice in relation to work experience.
If any orgnisation is not currently involved but would like to be please contact Janette Goodchild, PAYP project manager on 01476 401065 or by e-mail janette@wilsongoodchild.co.uk
Item 7 The Chair noted that Derrick Brown had sent his apologies for this meeting but had provided an verbal update on the progress. CD had spoken with DB and was able to describe the progress JC+ had made on behalf of the Compact in trying to attract foreign nationals into the public sector. Since the meeting DB has provided a written, more comprehensive, update and this is included in these minutes. DB wrote:

Despite several attempts to re engage with Jurgita (TUC – UnionLearn)  I have had no response, and am now working on the assumption that she will not play any further active part in this project (but happy to include if she makes contact).

I have since met up with Alona as part of South Holland Community Strategy  (RAZ), you will be aware that she formerly worked for them on the Migrant workers project and is herself a former migrant worker from Lithuania.

Feedback from their strategic group has shown that owing to economic changes they are now having a significant impact on the migration and working patterns.

1. Many migrants are being affected by the 16% devaluation of the pound verses the Euro 

2.The consistency of work is harder to come by with the food sector demanding greater flexibility of the work force, in terms of hours and days of work. 

3. Agencies are promising work next week which then turns out to be not until the following work.
 
4. Financial impact of 3 is affecting them resulting in more returning home, or are taking other short gap jobs to meet the needs.

These are all affecting individuals choices as to how long they remain here, consequently more are leaving to return home.

Employer organisations are now starting to air their concerns about the amount of migrants that are returning home as they are afraid they will not be able to respond to the Supermarket Demands. Couple of weeks ago the "Voluntary Code Of Practice on Employing Migrant Workers/Overseas Staff in Great Britain" had its Ministerial Launch for the Country in Boston. There, one of the Food produces spoke about the customers placing their Final delivery requirement for the day at 10.00 in the morning for Delivery on the West Coast by 7.00pm that same day. This obviously demands great flexibility to meet the demands.

I was only able to get one copy of the Code of practice at the time but will get sufficient copies for the whole Compact as within in it, it covers a number of suggestions what a good employer should be considering under the following Headings  Recruitment, Travel and accommodation, integration into Host Community, Ensuring basic Cultural needs are met, fair treatment in the workplace etc.

This code of Practice is potentially for all employers and has developed out of the Business in the Community (www.bitc.org.uk) Strategy that was set up following the Toxteth Riots. The Public Sector should be signing up to this voluntary code of Practice if it is to compete for staff from these communities.

ACTION

CD to circulate David Nelson’s presentation to HR Managers on the distribution list and invite them to contact David directly if they were interested in taking part in this scheme.
Item 4: Update on links with the Local Area Agreement (LAA)
The Chair gave a verbal update of the work being undertaken to ensure that the Compact’s aims and action plans are aligned to the LAA.
He reported that the delivery plans for the LAA for Lincolnshire contain explicit reference to Compact activity. One of the stated priorities in the LAA is for all public sector organisations to commit to the Skills Pledge. Also included is a statement noting that the public sector will engage with Train 2 Gain and with the Apprenticeships initiative. The Chair reported that the LAA is still being drafted and that as the lead contact from the LSC he is drafting the text to be included in the ‘Improving Skills and Conditions for the Economy’ section. The Chair agreed to send an extract of the draft LAA to Theme Group members for reference.
ACTION

MC to send an extract of the draft LAA to Theme Group members for reference via CD.
Item 5:  Update on the progress of the Compact in achieving the targets set out in the Annual Priorities
CD gave a review of progress thus far – supported by a s-sheet showing Compact supported activity to date. The bare data revealed: (i) that there has been a net gain of 33 apprentices in the public sector in Lincs and Rutland in 08-09 and (ii) there are now (excluding schools) 10 local sector organisations who have committed to the Skills Pledge. Of these, 6 had made the commitment to the Skills Pledge since the 1st April 2008 – i.e. after the Compact held it’s ‘Skills Pledge Breakfast Briefing’ in March. Other targets within the annual priorities document were being addressed by the Learning and Development Theme Group.
Item 6: Reviewing and confirming the new action plan for 08-09
The Chair reported that the previous action plan had been archived and that in devising a draft new plan any outstanding issues (e.g. staging a ‘Graduate Recruitment’ Event) had been carried forward.

The R & R group received feedback from a working group set up to develop a new action plan to address the annual priorities for 08-09 on behalf of the Theme Group. This ‘planning group’ had met in late October and CD had circulated their initial draft for further comment.
Members of the Theme Group had contributed to the subsequent email discussion. As a consequence an additional action relating to support for the PAYP project had been included and possible activity to address “succession planning” and “managing and retaining talent” had been flagged.

The meeting agreed that the version of the action plan sent with the agenda was appropriate and endorsed the promotion of this version at the Steering Group Meeting on the 12th December. One slight amendment was suggested as SH noted that a key to the initials of people quoted in the ‘by whom’ column would be useful. CD agreed to make this change before the Steering Group meeting.
It was noted that KT was the group member who had suggested to address “succession planning” and “managing and retaining talent”. It was agreed that this should become an agenda item for the next meeting. It was agreed to invite City of Lincoln Council to make an input for this agenda item and that it could possibly be advertised as an ‘informal good practice seminar’ although still part of the meeting. KT also offered to make an input to look at these issues at the next meeting.
ACTIONS
CD to liaise with MC / Jane Newman (City of Lincoln Council) /  KT to arrange for the next R&R Theme Group meeting to accommodate an ‘informal good practice seminar’ to explore  “succession planning” and “managing and retaining talent”.
Item 7: Format of future meetings 
The Chair suggested that in order to make good use of precious time given by professionals working in the sector that future 2 hour meetings could be split so that the first hour was an informal good practice seminar addressing an issue of common interest and that the second hour could be used to address routine business. The meeting agreed.
Hence it was further agreed that the next meeting would accommodate an ‘informal good practice seminar’ to explore “succession planning” and “managing and retaining talent”.
Items 8: Any Other Business
There were no items of AOB flagged.
Item 9: Date of next Theme Group meeting 
Since the meeting it has been agreed that the next Recruitment and Retention Theme Group meeting will take place on Thursday February 12th at 2.30 at the LSC Buildings in North Hykeham. 
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