Public Sector Compact 

Steering Group meeting

9th July 2009
Integrated Employment and Skills update

The Integrated Employment and Skills (IES) agenda covers a range of services aimed at supporting unemployed people back into work. Whilst initially the focus of the IES offer was on supporting those furthest away from the Labour Market, the impact of the economic downturn has required an earlier, more urgent response to support employers who are reducing the size of their workforce and individuals who are either under notice of redundancy or who have already been made redundant. This paper summarises the main programmes currently available.
Pre-Redundancy Support

a. Support for Employers

Prior to any announcement of redundancies, opportunities exist to support employers to enhance the skills of their workforce and make their business more resilient to the challenges of the economic downturn. Employers can now take advantage of short skills interventions focussed on business areas critical to profitability. Bite sized skills interventions have been introduced to secure productivity improvements that may mitigate the scale of any redundancies. These include:  business improvement techniques, marketing and sales and customer service.

JobCentre Plus traditionally offers three levels of support to employers in a redundancy situation based on the number of redundancies and comparable labour market conditions.

However, as the economic downturn has progressed, the level of support offered is increasingly flexible, tailored to the specific needs of employers having to make redundancies. It now all comes under the broad heading of the Rapid Response Service. The support includes a telephone advice service, provision of redundancy packs, and coordination of the redundancy process by a JobCentre Plus adviser who works with partner services.

b. Support for Individuals under notice of Redundancy 

Where redundancies have been announced, support available to those under notice of redundancy is focussed on quickly accessing opportunities available in the labour market. This could include skills training analysis, job focussed training and support to overcome short term barriers to taking up specific job offers.

JobCentre Plus is the lead agency for coordinating the key partner’s redundancy response to individuals. Individuals are offered redundancy packs, benefits presentations, skills assessment and training and vacancy advice. 

Access to redundancy response support is increasingly being facilitated by Next Steps, the LSC contracted IAG contractor. Arrangements are in place to facilitate referrals between JobCentre Plus and Next Steps. 
Redundancy Support

a. Support to Individuals Newly Unemployed

The new Job Seekers Regime provides increasing levels of support corresponding to the duration of an individual’s unemployment. At initial assessment an opportunity exists for JobCentre Plus to fast track customers on to more appropriate stages and if a significant gap is identified in their basic skills or employability skills, individuals can be referred for a ‘skills health check’ via Nextsteps.
Job Centre Plus Flexible Routeway (Jobmaetes) provision provides individually tailored interventions, which includes a full range of support in order to move customers into work. A minimum of 13 weeks, the programme is targeted at the unemployed and economically inactive customers who are disadvantaged in the labour market and face barriers to work. 
Other programmes funded by the LSC are available dependent on individual needs, such as:
Employability Skills Programme (Basic Skills Support) – a programme of between 15 and 22 weeks available to any benefit recipient referred by a Job Centre Plus personal adviser. The aim of the programme is to enhance employability skills; improve their literacy, language and numeracy at entry levels; secure and sustain employment. 
Vocational Training - Through the network of Further Education Colleges, the LSC funds a wide range of sector skills council approved vocational qualifications and sector employability and training induction programmes. These are designed to refresh the individual’s job seeking skills and to give them inductions into sectors of the economy with employment opportunities.
Redundancy Response – This £100m package of support is typically between 2 and 8 weeks, aimed at helping those under notice of redundancy and the newly redundant (up to 6 months) to retrain and refresh their skills to enable them to progress into sustainable employment. The aim is to offer a seamless service to employers and individuals, as early as possible, to ensure that in-employment and post-employment training is closely aligned.
b. Support for the Long-Term Unemployed

The 6 Month Offer - which has four component parts:
· A recruitment and training subsidy, £1,000 for an employer to take on a long-term unemployed person, together with £1500 of train to gain funding.

· A self-employed Package, £50 per week for 6 weeks for those long-termed unemployed starting their own business.

· Help for those wishing to become volunteers (details to follow)

· An £87m training initiative funded by the LSC, delivered by FE colleges and linked to their mainstream adult funding programmes & Train to Gain.

Skills for Jobs – Whilst not limited only to those who have been unemployed for more than 6 months, this relatively generously funded support package is designed to address the needs of those furthest away from the job market. 
c. Other support

Young Persons Guarantee – a range of programmes to support 18-24 year olds:
· Future Jobs Fund – providing community focussed jobs of at least six months duration

· Sector routeways – pre employment training and placement in identified sectors (50k places in Health; 50k places to other sectors)

· 3 / 6 months full time training – linked to local labour market conditions (needs based vocational package)

· Community taskforce – 3 months plus
