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Lincolnshire & Rutland Public Service Compact 
Programme of Good Practice Events in 2010-11

The Background
The Compact is committed to continuing to host good practice events as a proven way of disseminating good practice. The Compact have secured funding from Lincolnshire County Council to fund such events in 2010-11. 
A proposal that: “The programme of events is directed as in previous years by the ‘bottom up’ approach of taking note of the Compact’s action plans designed by the Theme Groups and drawing up a schedule as advised by the plans”; and that; “ specific funding allocations to each event are made on behalf of the Compact by Andy Brookes (Head of Organisation Change at Lincolnshire County Council and Chair of the Learning and Development Theme Group) and Nicola Marshall (Regular supporter of Compact Events and active member of all four Compact working groups)” was approved by Chair’s action between the March 2010 and June 2010 Steering Group meetings.
The Proposed Programme of Events for 2010-11 
Following the recent round of Theme Group meeting it is proposed that the programme of events for 2010-11 is as shown below:
	Event
	Event Title 
	Date
	Comments 

	L&M Workshop 1
	Design in Public Service
	May 10
	Hosted by the University

	L&M Workshop 2
	Using new technologies to deliver L&M courses
	Oct 10
	Hosted by a College ??

	L&M Workshop 3
	Keeping innovation in L&M as a priority in challenging times
	Dec 10
	Hosted by a local govt org ??

	Good Practice Event
	L&R PS Compact Conference
	Feb 11
	See below


From the recent R&R and L&D Theme Group meetings it was decided that rather than each Group hosting a Good Practice Event then a combined one with short inputs and a conference style format could work well. It was suggested that if the timing is right then the event may help the planning process for 2011-12. It was suggested that a half day finishing with lunch may work. The short inputs suggested thus far include: (i) “L&D on the cheap – in these austere times”; (ii) The Apprenticeship in Business Administration (Public Service); (iii) Test the organisation case study/studies; (iv) approaches to E&D training; (v) the Compact’s support for work experience;  (vi) the Compact’s support for increasing Apprenticeships and (vii) procurement. 

It was agreed at the Theme Group meetings that if the Steering Group approve this proposal for a programme for 2010-11 then the three Chairs of the Theme Groups plus Nicola Marshall and Chris Donkin form a one-off working group to plan the Conference Event in more detail.

Nicola Marshall (28th June 2010)
www.empscompacts.org.uk
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