23rd November 2007 – LSC North Hykeham
Public Sector Compact

Learning and Development Theme Group Meeting to discuss how providers can help supply the specific training needs of sector organisations.
In attendance

Chris Donkin (Facilitation Support)

Debbie Yeates (Fire and Rescue Service)

Jenny Wallhead (on work shadowing with F&R Service)

Karen Austin (NHS)

Marie Kaemfe-Rice (LSC)

Mike Crosby (LSC)

Paul Collins (Boston College)

Emma Strafford (HMP Morton Hall)

Jan Mehmet (Lincolnshire County Council)

Bryan Skinner (Work Based Academy and ISIS)

Carol Smith (Lincoln College) 

What do sectors want?

What can providers supply?

What are the gaps?

========================================================

Description of training within the Fire and Rescue Service and general discussion around Leadership and Management qualifications

DY – Fire and Rescue. Links with training through Mouchel and Jan Mehmet at the County Council.  DY has own training dept for fire training, internal very specific.  New and refresher training.  All roles throughout organisation are given access to appropriate vocationally specific training.
DY – Advised national competencies applied nothing local.  Aspire – Standards required at all levels.  Delivered by the Fire College ie:  Brigade Mgr Gold Std.  The soft skills are extremely important and often what the ILM doesn’t provide.  With regard to ‘How to supervise’, even when ILM used still the F&R Service still have to deliver internal workshops.

Management development. Assessment through development centre.  Corporate development training outsourced through Mouchel.  Mouchel assist and facilitate training.  There is access for F&R Service employees to FE and HE qualifications – e.g. ILM, CMS, DMS. Although the qualifications are not essential for progression,  the skills are the most useful for employees aspiring to be promoted.
A F&R colleague has already made contact with Boston College.

ES – Prison staff have to do this.1 day workshop for aspiring mgrs. 2 day for existing managers.  Written specifically for the prison.  All specific, bespoke training and in addition to the ILM course.
KA – Karen described the NHS position re ‘Agenda for Change’.  Employees need qualifications to progress. Some find it difficult to get past Level 3.  Need L4 to progress.

PC – Informed that the College had designed their own management qualification for staff.  He stated that there were difficulties in funding such provision above L3.

CS – Informed a baseline level 4 management qualification would be good as people often move within the public sector, transferring between organisations.  Specific modules could then be added.

DY - Within the F&R Service, ¾ of staff part time.  The service wish to recruit migrant workers to better reflect the diverse community that they serve.  Fire fighters need to live or work within 7 minutes of the station.  They have difficulty in recruiting due to people failing the psychometric test.  They need to access foundation courses in order to progress to the NVQ level 3 standard required.
Management and supervisory development training is required. The F&R Service would be interested in a Leadership and Management qualification tailored to the needs of the public sector.
JM joined the meeting towards the end of this discussion and later added that LCC  has a corporate  management development programme which includes the following qualifications : DMS, CMS, ILM certificate in First Line Management , and a pilot MBA group provided by  the University of Lincoln ;  NVQ’s in Management  levels 3-5 are delivered by Grantham College ; CMI Chartered Manager award for experienced managers and short courses under the banner of Enhancing performance in Lincolnshire (EPiL) provided  by Development Matters .

Leadership development work is currently in progress .

Action: CD to look into Leadership and Management qualifications designed for use with the public sector.

Action: CD to speak with Lynn Moody in regard to Foundation Degree developed by Boston College

=======================================================

Apprenticeship programmes and general discussion relating to work based training

CD – Gave Summary of handout of work being carried out to examine uptake of apprenticeship programmes available to public sector employees.
CD - Lincoln City Council and particularly the County Council have recruited a significant number of apprentices. Services within the County Council have also engaged with T2G and LCC has signed the Skills Pledge.

ES – Prisons have an issue with taking on apprentices historically in that they can’t take on until staff until they are aged 18 and a half. This may start to change under the age discrimination legislation.
KA – Good workforce planning reflected in the organisations that take on apprentices as they plan at least 10 years ahead and foresee future shortages. KA advised that 7% of their staff are under 30.  Need to look at apprenticeship opportunities
KA – Informed that the Lincolnshire PCT had just started their first tranche of apprentices either 16 or 19, in various Admin, Health care, Support workers.

CS – Stated that Lincoln College had just taken on 6 apprentices in Admin.

MC – Commented on the competition for young people.  i.e. compared to 6th form and FE.  It was acknowledge apprentices are a credible progression route.

CD – 10% of apprenticeship within public sector. 26% of people in work are employed in the public sector

ES – People don’t know what they want to do at 16 and are concerned they are making decisions too early.  Need schools onboard to promote apprenticeship as alternative route.  People don’t realise the variety of roles within public sector i.e. 230 employee in the Morton Hall.  Not all prison officers.

CD – How do we encourage more apprenticeships when the infrastructure is in place ?
BS – Must recognise that some employers won’t employ 16-18.  Must be sold as workforce planning as previously mentioned, as a driver, must make a strong business case for young people.

BS - All 16-18 year olds and indeed 19-25 year olds should have development after they finish school and start work.

JM -  mentioned that from research she has recently undertaken that the minimum of £80 per week for apprentices was viewed as a negative factor by most of the young people interviewed . Raised the Positive about Young People Scheme, established by Rob Mayall, which the County Council has signed up to .Suggested need more employers in Lincolnshire to sign up to the standard.
Action: MC to forward CD contact at Connexions.

Action: CD to try to determine how many young people in public sector but not on a formal training programme. 

Action: CD to continue apprenticeship research work and elicit a response from work based learning providers and report back to L&D Theme Group Meeting on the 10th December.
======================================================

Discussion relating to packaging training programmes for delivery to public sector employees
EM – Prison staff have numeracy and literacy needs.  Colleges can pull down significant funding.  Would they be interested in presenting a package involving SfL provision and other training ?
PC – College would be interested some provision maybe free, some expensive could come to an arrangement.  This is what they do with T2G.

DY – Struggle in recruitment, have limited pool of people to recruit from.  Try to use carers of school children between 9:30am and 3pm.  Need ESOL for migrant workers as English perhaps not good enough to pass the psychometric test.  More than numeracy and literacy is needed – more of a ‘preparation for level 3’ support course.

ES – Suggested repackaging English and Maths.  Have course, which encompasses them acts and also acts as a passport into uniformed jobs.  Need to be similar to how EDCL has become accepted for ICT. ES was in accord with the notion of a ‘preparation for level 3’ support course.

Action: CD to speak with ES in regard to potential package of training.

Action: CD to discuss ‘preparation for level 3’ support course with PC.

========================================================

Discussion relating to training provision within the County Council (of significant interest as the Council do take on a significant number of apprentices and have signed the Skills Pledge)

JM – LCC has 21 apprentices : the apprenticeship programme is supported by Mouchel (formerly HBS ) Options who provide training , including NVQ’s in business admin for the apprentices .

JM has recently undertaken research to inform work on developing a strategy for trainees at LCC and  supporting LCC in becoming an employer of choice  Some relevant findings : -

· Apprentices are usually recruited through Connexions, or advertised for via the Echo etc.   There is currently a big variation in wages from the minimum £80 - £250 a week.  This is dependant on the dept they are working within.  JM has recommended more standardised approach to this.  

· JM’s  research showed only one  apprentice wanted to work in local government  : others wanted a job.  Need to appeal to and provide  better promotion as an employer to young people and prospective entrants . 

· LCC also has a care leavers’ apprenticeship scheme for young people who have been in care.  Good feedback from one participant who is currently an apprentice at LCC  - felt scheme provided opportunities would not otherwise have had.

· some services have  career grade schemes , linked to in-house profession-specific NVQ centres for which staff are assessors, and for which the starting salary would be higher than that for apprentices .
CD – Are public sector organisations reluctant to sign up to the Skills Pledge?
MC – Not necessarily possibly initiative fatigue.

JM – Jan stated that the County Council have the GO Award Local (Get On in Local Government) - a SfL award. This has given them the encouragement and the confidence to sign the Skills Pledge. Jan stated that the Council Management were ‘signed up’ up to the benefits of committing to the Go award /Skills Pledge and that this was very important.  However, an issue for the Council is that they don’t have a handle on exactly how many employees have SfL needs. The plan is to ascertain needs ; raise awareness ; provide training and set up a Learning centre for staff  .JM continued that the Unions have played a key role in supporting lifelong learning and SfL initiatives .  LCC has 14 union learning reps.  Staff often feel more comfortable discussing  literacy and numeracy issues with ULR’s rather than the line manager .
PC -  Boston College have PCDL funds from LSC and the County Council.  They could use such funding for LLN tasters which could then lead to full qualifications thus encouraging employees to identify their SfL issues.
JM – Learning at Work Days and access to the SfL national on-line tests for all staff have worked well.

Action: CD to discuss the LCC approach further with JM and feedback at the next L&D Theme Group meeting on 10th December. 

Supplying SfL training to the Public Sector

Due to lack of time, this issues was parked and will be addressed at the next L&D Theme Group meeting.
