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Notes from Public Sector Compact L&D Meeting:  The Learning Lounge 21/06/2007

Public Sector Organisations: Approaches to Equality and Diversity Training
A straw poll taken from organisations represented at the L&D Theme Group meeting

New College Stamford

Internal training programme delivered by New College Stamford (NCS) staff. NCS offer E&D Training at induction and also on  staff training days. The Colleges also organises bespoke training for those who have direct customer focussed roles.
Boston College

All staff access Equality and Diversity training appropriate to their role. In most cases this is ‘Awareness Raising’ training. As part of an ‘EM FE Colleges Peer Referencing’ project the College are developing an on-line E&D training product with another college.

East Midlands Ambulance Service

Equality and Diversity training is delivered by the use of an on-line package. The software generates reports to the EMAS MIS system so that access to training can be monitored. 
Libraries and Lifelong Learning Service

The new structure still very flexible and is still bedding in. In the past all Adult and Community Learning staff attended an E & D training event every 2 years. In the last inspection, the service improved the E & D rating partly due to accessing E&D training organised through the LSC.
NHS (Mental Health Trust)
For all Health service workers E & D training is mandatory. 
E&D training is delivered in three formats
(i) Access to a tailored e-learning package (developed by NHS staff)
(ii) An interactive E&D training day (training developed in-house)
(iii) Access to accredited E&D training from Lincoln College

All staff must choose one option.

Lincolnshire County Council

See attached LCC E&D Training Plan 
HMP (Morton Hall)
Monthly training sessions provided  for staff that are mapped against various E&D themes. Training sessions involve prisons making a contribution. The prison has an E & D Diversity Manager and E&D training is a high priority for the Prison Service. The training programme can be accessed by other organisations. 
Lincolnshire County Council Equality and Diversity Training Plan 2005-2009

In 2005/6 Equality and Diversity and was one of the courses in the Enhancing Performance in Lincolnshire programme (EPiL) for senior managers and several Services were running profession and service delivery related diversity training, notably Social Services, Library and Heritage Services.

When the Equality and Diversity training strategy was written the draft plan, outlined at a  Corporate Diversity Steering Group  meeting in 2006, included most of the following:

Year 1 2006/7 

· Continued EPiL course to ensure managers are aware of legal responsibilities for staff  management and service delivery 

· Provided a similar event, delivered by the same trainers, for Councillors 

· Raised awareness, related to the LCC competency framework, and focused on winning hearts and minds by piloting and then rolling out :-


 Promoting Equality and Valuing Diversity for Managers

       Promoting Equality and Valuing Diversity for Staff

· Provided Equality Impact Assessment training targeted at policy makers  
· Have a Diversity slot in the LCC induction for all new staff launched 4/06
· Researched e-learning packages for diversity 
· Equality and Diversity in the LCC Management Development Programme (qualifications) : specifically units in the Management NVQ’s levels 3-5; specific unit in ILM Certificate in First Line Management, incorporated in CMS (Managing Self and Others unit), DMS and MBA pilot. Intrinsic to  CMI Chartered Manager award 
Year 2: 2007/8

· Continue the above programme , whilst  reducing EIA as most policy makers were trained in year one 

· Analyse further needs as identified by stakeholders and staff  

· Start to put on specific courses e.g disability, gender, race awareness

· Introduce an e-learning package 
· Introduced an Equality and Diversity  e-learning module for LCC induction from May 2007
· Further E & D work requested by  Heads of Service as part of leadership development 

· Introduce new EPiL courses with E & D emphasis: ‘Community Engagement ‘and ‘Developing Strategic Partnerships ‘

· Ensure equality and diversity are part of courses in the  corporate learning and development  programme such as : Appraisal, Recruitment and Selection, Absence Management  

· Councillor Development Group – included in Councillor Learning and Development Policy; part of work for Councillor Development Charter 

Year 3: 2008/9

Continue courses from years  1 and 2  as needed
More specific work 

Continue e-learning 

Jan Mehmet

Corporate Learning and Development Manager 
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