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Lincolnshire & Rutland Public Sector Compact
Notes from the: “Working Together” Event  

Monday 21st May 2007 Riseholme Campus : University of Lincoln
The delegates shown on the final sheet of these notes were in attendance and the following agenda was pursued.

09.15

Registration 
09.45

Welcome and introduction from the L&R Public Sector Compact
Nigel Howells (Chief Executive of East Lindsey District Council and Chair of the L&R Public Sector Compact Steering Group) 
10.00
Feedback from ‘stock-take’ of key priorities for the Compact
Nicola Marshall of Lincolnshire County Council
10.15 Learning and Development Issues for the Compact to address

Helen Smith of the Lincolnshire Workforce Modernisation Service (NHS) 

Followed by : Facilitated discussions in working groups:
11.15 Recruitment and Retention Issues for the Compact to address

Justin Brown of Lincolnshire County Council

Followed by : Facilitated discussions in working groups:

12.00
Plenary session – Feedback from the working groups and how we pursue the issues that we have identified
The presentations were excellent and helped to give focus to the work of the discussion groups. The key presentation delivered by Nicola Marshall of the Lincolnshire County Council described the current workforce development landscape within the sector. Helen Smith of the NHS and Justin Brown of the County Council gave us all a brief insight into some of the ‘Learning & Development’ and ‘Recruitment & Retention’ issues as they impact on their organisations. The presentations are attached to these notes as are the questions that were used as a further stimulus to the discussion.

The feedback in the plenary session was comprehensive and identified many issues that could be pursued by collaborative working within the public sector. A summary of the key issues /actions identified is given overleaf: 

Recruitment and Retention

· Arranging temporary job swaps/secondments/job shadowing to enable employees within the sector to appreciate and access the diversity of employment opportunities within the sector.

· Improving the image of the Public Sector

· Arranging to share the available vacancies across the sector

· Deploying ‘positive action’ to recruit and employ under-represented groups

· Taking action to address graduate migration

· Arranging ‘Good Practice’ seminars

Learning and Development

· Collaborative Workforce Planning

· Developing a Skills Passport  for public sector employees to acquire through training so that they can more readily access employment progression opportunities within the sector

· Shared Equality and Diversity training

· Commitment to the Leitch Report ‘Skills Pledge’

· Developing working practices between the training providers and the public sector organisations to enable the providers to effectively respond to the sector’s training agenda

· Arranging ‘Good Practice’ seminars

A Compact Steering Group meeting followed the event and the group agreed that it was likely that the Compact would benefit from the contribution of two theme groups constituted to address the ‘learning and development’ and ‘recruitment and retention’ issues. 
Simon Stewart of New College Stamford is to become Chair of the ‘Learning and Development’ theme group. Other members of the Steering Group who indicated that they would wish to become active members of the L&D Theme Group included Kim Hoskins of Grimsby Institute, Margaret Raw of the NHS and Nicola Marshall of the Lincolnshire County Council. 

Derrick Brown of Job Centre Plus is to become Chair of the ‘Recruitment and Retention’ theme group. Other members of the Steering Group who indicated that they would like to become active members of the R&R Theme Group included Vicky Sharpe of Lincolnshire County Council, Margaret Raw of the NHS and Cathy O’Reilly of the Lincolnshire County Council. 

It was agreed to invite other members of the Compact to join the two Theme Groups via email. 
Please look out for the invite coming to you soon via email. Please give consideration to joining one of our two theme groups. 
We all left the event with a great feeling of optimism that working collaboratively we can make a real impact in addressing the workforce development issues within the public sector. To do this we need your continued support.

Chris Donkin 

(Providing facilitation support for the Lincolnshire and Rutland Public Sector Compact)
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