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The mission of the Compact is for the public sector organisations in Lincolnshire and Rutland to work together to address the particular challenges that face the public sector in the two counties. These include; (i) issues associated with recruitment and retention affected by rurality, (ii) low level of skills in some public sector organisations and (iii) difficulties in ensuring that the sector is responsive to the changing population profile in Lincolnshire and Rutland.
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A message from the Chair of the Lincolnshire & Rutland Public Sector Compact Steering Group


Dear Colleagues, I am pleased to report that the Compact has taken root and we are already beginning to see positive results from our collaborative work.  The Compact has established two Theme Groups and their Actions Plans are being developed and implemented and are addressing key issues with respect to Recruitment and Retention and Learning and Development. The work planned for the coming months includes a number of special events, two of which are being staged at the end of September.  Here we hope to inform Compact members of the availability and access to publicly funded training opportunities.  As with all Compact activity, the success of the initiative depends on the participation and contribution of sector organisations.  May I encourage you to take advantage of this opportunity and take part in the Clear Wins workshop events (details elsewhere in this newsletter).





More generally, we encourage key professionals in the sector to become active players in the Compact.  Please consider joining either the Steering Group or one of the Theme Groups.  Contact our facilitator Chris Donkin (� HYPERLINK "mailto:chris@donkinitex.co.uk" ��chris@donkinitex.co.uk�) to declare your particular interest. Hope to be working with you soon.   





Nigel Howells (Chief Executive of East Lindsey District Council and Chair of Lincolnshire and Rutland Public Sector Compact Steering Group)








The Recruitment and Retention Theme Group





The R&R Theme Group is chaired by Derek Brown of Job Centre Plus and has devised an Action Plan to address the following issues identified by the wider Compact membership:





Arranging temporary job swaps/secondments/job shadowing to enable employees within the sector to appreciate and access the diversity of employment opportunities within the sector.





Improving the image of the Public Sector





Arranging to share the available vacancies across the sector





Deploying ‘positive action’ to recruit and employ under-represented groups





Taking action to address graduate migration





Arranging ‘Good Practice’ seminars





To see the Action Plan visit the L&R PSC web site :





To contribute to the work of the R&R Theme Group attend the next meeting on Thursday October the 16th. Email Chris Donkin via � HYPERLINK "mailto:chris@donkinitex.co.uk" ��chris@donkinitex.co.uk� to confirm your attendance. All interested professionals working in the Public Sector welcome.








The Learning and Development Theme Group





The L&D Theme Group is chaired by Penny Corbin of New College Stamford and has devised an Action Plan to address the following issues identified by the wider Compact membership:





Collaborative Workforce Planning





Developing a Skills Passport  for public sector employees to acquire through training so that they can more readily access employment progression opportunities within the sector





Shared Equality and Diversity training





Commitment to the Leitch Report ‘Skills Pledge’





Developing working practices between the training providers and the public sector organisations to enable the providers to effectively respond to the sector’s training agenda





Arranging ‘Good Practice’ seminars





To see the Action Plan visit the L&R PSC web site :





To contribute to the work of the L&D Theme Group attend the next meeting on Monday September the 24th  Email Chris Donkin via � HYPERLINK "mailto:chris@donkinitex.co.uk" ��chris@donkinitex.co.uk� to confirm your attendance. All interested professionals working in the Public Sector welcome.








The Aims of the Compact








The Compact aims to:





Bring together public service sector employers in Lincolnshire and Rutland, including employers providing training opportunities for adults, through collaborative working





Provide access to high quality training opportunities for public sector workers by working collaboratively with training providers and where relevant assist the training providers to develop capacity to deliver 





Strengthen the skills of Lincolnshire and Rutland’s public sector workforce deploying a variety of approaches to bridge gaps in provision and where appropriate develop tailored courses for the sector





Raise the profile and perceived value of the Public Service Sector making it both a preferred career option and a route to career progression, particularly for young people and under represented groups in Lincolnshire and Rutland





Support the provision of Information, Advice and Guidance (IAG) by Connexions, Prospects and other providers of IAG services to promote and encourage interest in the sector





Support the work of the local Education Business Partnership (EBP) in stimulating demand for young people to consider public service sector careers





Develop, publicise, promote and celebrate the common aims, priorities and achievements of the Compact








Coming Soon …





“Clear Wins” – Two Compact Special Events to advise the sector of Work Based Learning Training Opportunities available to Public Sector Compact employees





Wednesday September 26th am at the LSC in Lincoln


Thursday September 27th am at the Boston Conference Centre





“Effective Approaches to the delivery of Equality and Diversity Training” .. to be staged in early November





See the web site for more details and email � HYPERLINK "mailto:chris@donkinitex.co.uk" ��chris@donkinitex.co.uk� to book a place





Support for the Compact …





Facilitation support for Compact activity is provided by Chris Donkin. Chris can be contacted by phoning 01205-360800 or by emailing � HYPERLINK "mailto:chris@donkinitex.co.uk" ��chris@donkinitex.co.uk� 





The Compact action plans commit to some serious collaborative working over the coming months. Additional funding has been secured from the East Midlands Learning and Skills Council to support our activities.





However, the real success of the Compact is based on contributions from participating organisations. We need your support to ensure that we make a real impact in addressing ‘Learning & Development’ and ‘Recruitment  & Retention’ issues facing the sector.





Contact Chris if you are willing to make a contribution.





All information relating to Compact activity can be found on the web site. Here you can access the Compact’s Action Plans, download minutes of the Steering Group meetings, print out our Terms of Reference. Also available a link to all known published vacancies in the Public Sector in Lincolnshire and Rutland.





Please bookmark the site and keep visiting !





www.empscompacts.org.uk/lincsandrutland.asp
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