Increasing Recruitment from Migrant Workers
Background
· Relatively low take up of PS jobs by migrant workers.

· Many Migrant workers under employed given their skills base

· EU Migrant workers no restrictions on entry, however current trends are declining with wider economic impacts i.e. availability of work and the exchange rates between the £ and the Euro effectively meaning migrant workers have taken in excess of 13% pay. 

· Added to this many countries such as Poland being reluctant to loose further skilled staff. Poland also importing skilled staff from other countries who might otherwise have come here but they are on there door step (impact on rising air and coach travel with the increase in fuel costs.

· Non EU members restrictions being imposed and licensing of agencies bring in staff this could maker it more difficult to recruit in some key sectors
Issues around the recruitment of skilled workers into the Public Sector.
· Competency based and online recruitment can be seen as a deterrent to people for whom English is a second language.

· Most workers who are employed in the Food and Building related industries have secured these jobs through word of mouth before coming to this country or very shortly after. Public sector recruitment works differently.
· The initial outlay for a comparative letter of qualifications (conversion of qualifications in native country to those in Britain) can be seen as a barrier i.e. upfront payment with no guarantee of a job at the end and more bureaucratic although relatively simple.

· Migrants are not utilising the various official website to secure more skilled jobs. Reasons not aware of there existence.
· Public sector opportunities are assumed to be already taken internally by indigenous population and like wise may be by the Migrants.

What do we need to do to over come these?
· Work is currently being undertaken in member states to ensure that people do not leave that country without considering fully all their options

· EURES website needs to be used more effectively by both the Migrant Population and by employers. Communications issue

· The majority of migrant labour does not access main stream support such as JCP etc so is often unaware of the wider opportunities. Communications issue
· Recruitment policies would need to be looked at i.e. do you provide support to groups around the completion of application forms. Do you rely solely on advertising your vacancies in the same way? Police and Fire Service go out into the communities to raise awareness and profile of Public Sector careers can we learn more from this. 
· How and where are you jobs advertised?
· Need to communicate with these sectors of the local community more effectively. IT skills are relatively good in these communities and it is their chosen way of keeping in touch as it is relatively cheap and quick. Plus they can go back to it if the details are unclear or seek advice from others about interpreting it.

· There are several disparate groups offering support on a range of topics from Qualifications to Housing i.e. Naric, RIES, META at Keystone. We need to connect with these so they can act as a sign posting agency.

· Need to utilise more effectively the Public Sector Compact Website.

Proposed actions for Improvement
· R&R group to send out  details how best to utilise the EURES website both in terms of advertising vacancies more widely and secondly search the candidate bank for individuals with suitable CVs

· R&R group to write to Support agencies as mentioned above to make them aware of skills shortage areas with in the Public Sector and encourage them to signpost migrants to the PS Website vacancy page

· R&R group to work with Julie Can in engaging via the County Councils Community Group Consultation group to raise the profile of Public Sector  and that jobs are open to all

· Public Sector Employers to consider attending jobs and opportunity fares across the county these are often free or a nominal charge but tend to reach jobseekers that, they may not otherwise receive applications from.

· R&R group to e-mail PS employers in Lincolnshire when Job/Opportunity fares become available. 

· Through EURES advisers promote the better use of internet advertised vacancies

· R&R group to write to the schools to make them more aware of the career opportunities available within the public again utilising the PS Website vacancies (this will support both migrant workers and indigenous population.

· Most Local Authorities have their own rate payer’s newsletters; these could be used to encourage more jobseekers to look at that authority website and the PS website for career opportunities.  
