Lessons From the Use of a Managed Learning Environment from Lincs Police
We are some way off maturity around the MLE, partly due to external factors – I’ll give you some bullet points around why this is, but also what we have learned so far:

· Our MLE (NCALT) is not single sign on and requires a separate password to the HR and Business Intelligence systems. This does not make it easy for people and is one more barrier to learning that we cannot afford. 
· The MLE functionality and presentation is currently not optimum – it needs to be user friendly and intuitive (or again, as with single sign on, people won’t use it).  Nationally, the MLE is being updated but this has been put back to about November.  There have been issues around UAT and bugs which has undermined confidence in the changes 
· Our own ability to develop e-learning packages has improved dramatically, but still largely sits under one role’s dominance.  I am encouraging wider use of the software available so that it becomes a culturally accepted design and development tool, rather than an e-learning vs traditional design decision.  E-authoring software and training can be expensive but can relatively easily be cascaded providing the SME is given time and space to develop the rest of the team and isn’t afraid of losing expert power. 
· Acceptance amongst the learner community is low at present.  We have surveyed and met a selection of learners, and the feedback is a mix of real and perceived technical barriers (connectivity/PC specifications, hardware availability such as speakers), time and space (facilities) to do e-learning without being tasked/distracted by the ‘day job’, and cultural acceptance (classroom is better).  You need a good protected learning time policy (supported robustly by senior management), adequate technical infrastructure, and a marketing programme aimed at selling the benefits (from their perspective). 
· Our MLE tracks progress quite well and shows time taken etc – this is essential for monitoring take up and can be used to examine trends around ‘click through’ (see below) 
· Benefits are: 
· Large target audience at short notice 
· Reduced abstraction from work place 
· Quality and consistency ensured 
· Best used and appreciated as part of a blended learning programme, or where it is clearly more suitable for e-learning 
· Concerns: 
· Limited summative assessment possible (with our MLE anyway) 
· Over the shoulder learning/click through (i.e. more than one person doing the programme/rush through programme rather than read and learn).  Note some MLE designs don’t allow rapid click through 
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