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Lincolnshire and Rutland Public Service Compact

Minutes of Steering Group meeting – 30th June 2010
East Lindsey District Council - Manby
Present 
	Hev
	Bingley
	East Midlands Business

	Deborah
	Clifford
	Job Centre Plus

	Paul
	Collins
	Boston College

	Wendy
	Coy
	Community Lincs

	Chris
	Donkin
	L&R Public Service Compact

	Roy
	Harper
	Employment and Skills Board

	Nigel
	Howells
	East Lindsey District Council (CHAIR)

	Rachel
	Jones
	Skills Funding Agency

	Lynne
	Marriott
	NHS Lincolnshire

	Nicola
	Marshall
	University of Lincoln


Apologies

	Graham
	Batchford
	HMP North Sea Camp

	Christina
	Begley
	Lincolnshire County Council

	Roger
	Begy
	Rutland County Council

	Jayne
	Billam
	University of Lincoln

	Vicki
	Blissitt
	National Apprenticeship Service

	Amanda
	Bouttell
	Business Link

	Andy 
	Brookes
	Lincolnshire County Council

	Margaret
	Butcher
	Grantham College

	Joy
	Clews
	Bishop Grosseteste College

	Mike
	Crosby
	National Apprenticeship Service

	Sara
	Hobson
	University of Lincoln

	Rachael
	Hosking
	Lincolnshire County Council

	Jane
	Johnson
	Lincolnshire Partnership Trust

	Katherine
	Nundy
	Boston Borough Council

	Carol
	Smith
	Lincoln College

	Maurice
	Souter
	Lincolnshire Police

	Paul
	Stafford
	HM Revenue and Customs

	John
	Watkinson
	Lincolnshire Primary Care Trust

	Sarah
	Webster
	Grantham College

	Greg
	White
	University of Lincoln


1 - Apologies for absence

As noted above
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was noted that all actions had been carried out and it was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. 
4 - Update from the Recruitment and Retention Theme Group

Feedback was provided by Chris Donkin on behalf of Mike Crosby. He reported that:
The Group are continuing to promote increased apprenticeship opportunities within the sector. The Group have ensured a consistent approach across the region to increasing the number of Apprentices in the sector. The action plan is aligned to plans in Northamptonshire, Nottinghamshire and Derbyshire and we hope to accrue efficiency gains by working in this way.

The Group are also doing some focussed ‘two counties based’ work to increase Apprenticeship opportunities. We are working with the Work Based Academy to establish an ‘Apprenticeship Training Agency’ in the area.

As Chair, and on behalf of the group, Mike Crosby has continued to provide an input the Local Area Agreement (LAA)  to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the LAA.

The Group are continuing to work with Job Centre Plus to ensure access to JC+ initiatives that can support the work of the Public Sector. In these austere times this may mean in 2010-11 the Group will be supporting the work of ‘response to redundancy’ programme.

The Group remain committed to supporting the promotion of the sector as an employer of choice for young people. In 2010-11 we are engaging in collaborative work (initially with the Education Business Partnership) to expand work experience opportunities in the sector. 

The Group remain closely aligned to (and aware of the work of) the Learning and Development and Leadership and Management Theme Groups. The Group continue to share the workload with respect to addressing annual priorities of shared interest. With colleagues from these groups we have helped frame the programme of ‘Compact Events’ for 10-11 and we will be involved in the planning of the Good Practice ‘Conference’ event. 

5 - Update from the Learning and Development Theme Group

Feedback was provided by the Chair Paul Collins on behalf of the group. He reported that the two main areas of activity that the Group has been involved in since the last Steering Group meeting are as follows:
1 - Members of the Group (notably Angela Seal and Vicki Blissitt) have worked in partnership with the Work Based Academy to develop a tailored Business Administration Apprenticeship framework specifically for the public sector. The Compact submitted a tailored unit for the Business Admin framework for those working in the sector for approval. A national consultation took place and over 200 responses were made. The overwhelming feedback was to endorse this approach. Lincolnshire County Council will be recruiting Apprentices on to the "Business Administration (Public Service) Apprenticeship" programme from August. This programme will be available nationally from June.

2 - On behalf of the Compact the L&D Group secured funding from both the Skills Funding Agency and TUC Unionlearn to support 8 ‘Test the Organisation’ events – four in the public sector and four in the third sector. The public sector organisations taking part were West Lindsey District Council, South Holland District Council, the Fire and Rescue Service and NHS Lincolnshire. In the public sector the mini-project has been commended as a great success with over 150 employees taking the ‘test’. Of these over 80 were diagnosed as in need of numeracy support with 42 enrolling immediately onto a course and a further 31 indicating that they may access support. The test worked particularly well where the organisation and the supporting learning provider worked together to ensure that those needing support were placed on a course pre-arranged at the workplace and with time off for the employees to do the course. In the third sector ‘tests’ over 80 staff and volunteers took part and the majority were diagnosed as having no numeracy issues to address. Those who do need support have been signposted appropriately. A full report of these ‘test’ events is available on the Compact web site.
In addition to the above the Group are also involved in:

· Work promoting commitment to and implementation of the Skills Pledge (although our focus may change once the political landscape is clearer)

· Promoting good practice with regard to E&D approaches. We have a nominated group member who is reporting to our meetings with feedback from the Lincolnshire E&D Practitioners Forum

· We have contributed to the design of the programme of Compact ‘special events’ and we will be involved in setting the agenda for the planned conference event

The Group remain closely aligned to (and aware of the work of) the Recruitment and Retention Theme Group and the Leadership and Management Theme Group. The Group continue to share the workload with respect to implementing the Compact action plan.

6 – An update from the Leadership and Management Theme Group
Feedback was provided by Nicola Marshall on behalf of Andy Brookes. She reported that:

In 2010-11 the Group are concentrating on four main areas of activity. 

1 - The Group are committed to promoting the dissemination of good practice. A feature of our theme group meetings is that the Chair invites all attendees to share current initiatives, successes and challenges. This exercise is proving to be instrumental in promoting partnership working. The Group have also designed (and are implementing) a programme of workshops to disseminate good practice in Leadership and Management – see agenda item 10. Additionally Andy Brookes was a guest speaker at the Compact Regional Event to spread the word as to how we are tackling the L&M issue in Lincolnshire across the East Midlands.

2 - The Group are committed to developing a partnership approach to deploying new technologies to deliver Leadership and Management Programmes. The Group have recently successfully hosted a ‘webinar’ to test whether specific courses can be delivered to a group remotely. The feedback has been positive

3 - The Group continue to support the efforts of Grantham College who are working on behalf of the Compact to hopefully deliver a Foundation Degree in Leadership and Management for those working in Health and Social Care within the public sector. 

4 - The Group are developing new ways of communicating between meetings to allow discussion between group members and also to enable actions and activities to be progressed on a continuous basis. Three Group members are currently trialling the use of the IDeA Community of Practice web based platform and this trial is about to be extended to all attendees at the last L&M meeting.

The Group remain closely aligned to (and aware of the work of) the Recruitment and Retention and Learning and Development Theme Groups. The Group continue to share the workload with respect to addressing annual priorities of shared interest. With colleagues from these groups the L&M Group members have helped frame the programme of ‘Compact Events’ for 10-11 and will be involved in the planning of the Good Practice ‘Conference’ event. 

7 –Update on acquiring support funding for beyond March 2011
Chris Donkin reminded Group members that the funding for the Compact was secured until March 2011 thanks to a commitment from Lincolnshire County Council (LCC) to fund facilitation. At the previous meeting Andy Brookes of LCC had commented that for 2011-12 and beyond he would like to see the Compact move towards a subscription funding model and it was agreed that the Steering Group will consider this. 
Chris reported that in other counties the move to a subscription model is being considered earlier as unlike the L&R Compact they have not yet secured funding beyond September 2010. Chris commented that attempts to introduce a subscription arrangement are proving to be fraught with difficulty in these austere times. The Chair noted that before March 2011 we should have arrangements in place to ensure sustainability.

Nicola Marshall commented that one way of making a subscription arrangement more attractive would be for the Compact to produce a local ‘Statement of Benefit’ indicating clearly what the Compact had achieved and articulating the impact of the collaborative and partnership work that the Compact had instigated. The ‘Test the Organisation’ events and the introduction of the ‘Business Administration (Public Service) Apprenticeship Framework’ (see agenda item 5) were cited as good examples of Compact driven work. It was agreed that Chris Donkin and Nicola Marshall should meet to write such a statement and bring it back to the next Steering Group meeting for consideration and also a discussion on how we progress this issue.
ACTION

Chris Donkin and Nicola Marshall to meet to write a “L&R Compact Statement of Benefit” and bring it back to the next Steering Group meeting for consideration

8 – Feedback from the Regional Good Practice Event
Chris Donkin reported that this event had taken place in Grantham on the 17th June. A summary of the feedback from the event was provided as a tabled paper for meeting attendees.

Fifty delegates attended (12 from Lincolnshire and Rutland) and each of the five counties described the specific project work undertaken in their counties. Leicestershire started things off with 'Routeways into Employment, Northants focussed on the Equality & Diversity work undertaken by the Compact, for Nottinghamshire it was Procurement, Lincolnshire and Rutland related the partnership work they are involved in to progress collaborative approaches to Leadership and Management training and Derbyshire rounded things off with news of their exciting 'Action Learning Sets' project. The 'key messages' from the event can be accessed from the news section of the web site. The five presentations are also available for download from the web site.
Steering Group members were advised that the Lincolnshire and Rutland presentation had been particularly well received. 
9 – Report from the Design in Public Service Workshop Event
Nicola Marshall reported that this event had been well attended and well received and Group members were presented with a summary of delegate feedback as a tabled paper.
Nicola advised Steering Group members that the following the workshop there has been some enthusiasm to establish a Design Lab hosted by the University and in collaboration with public and private sector partners. She reported that initial discussions had taken place involving Nicola, Andy Brookes and Nigel Howells and that all three were keen to establish the ‘lab’ to stimulate good practice in design in the public sector. Nigel described this development as exciting and challenging and Nicola agreed to bring a further update to the September meeting.
10 – A programme of Special Events for 2010-11

On behalf of the Compact, and taking into consideration the discussions on this issue at the recent Theme Group meetings, Nicola Marshall, Andy Brookes and Chris Donkin had framed a proposal to run a series of good practice events to be made available free to Compact members. A paper detailing the proposal was tabled at the meeting and is attached to these minutes. In essence the proposal is to organise and deliver the following schedule:

	Event
	Event Title 
	Date
	Comments 

	L&M Workshop 1
	Design in Public Service
	May 10
	Hosted by the University

	L&M Workshop 2
	Using new technologies to deliver L&M courses
	Oct 10
	Hosted by a College ??

	L&M Workshop 3
	Keeping innovation in L&M as a priority in challenging times
	Dec 10
	Hosted by local govt org ??

	Good Practice Event
	L&R PS Compact Conference
	Feb 11
	Content to accommodate topics / issues flagged at recent Theme Group meets


It was agreed that the schedule was both appropriate and relevant. Subject to a pre-check on the required use of IT, Boston College offered to host workshop 2. East Lindsey District Council offered to host workshop 3. The proposal was accepted.
11 – Confirming the Statement of Annual Priorities and an early review of progress of the Action Plan for 2010-11
The Chair explained that although the Statement of Annual Priorities for 2010-11 was agreed at the March meeting, the changing environment for the sector has meant that it would be prudent for the group to review the document to ensure all priorities are still relevant and where necessary amend and update. 
The meeting agreed that the priority (number 1) relating to the Skills Pledge should be amended to reflect the new language of training within the sector. It was agreed that a commitment to ‘Skills Development’ is now more appropriate than commitment to the Skills Pledge. For the priority relating to increasing Apprenticeships it was agreed to import the impact measures agreed elsewhere in the East Midlands to ensure regional consistency. The setting impact measures relating to work experience, working with JC+ and succession planning were deferred until the September meeting of the R&R Group. The Statement of Annual Priorities has been amended in the light of these discussions and the updated Statement is attached to these minutes.
The Steering Group members were advised that the updating of the Action Plan was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plan in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plan was included with the meeting papers. It was noted that in amending the annual priorities and in receiving reports from the Theme Groups that a further update to the Action Plan had in effect been provided. Chris Donkin agreed to update the Plan accordingly. The updated Action Plan is attached to these minutes with updates provided by the Steering Group shown in blue.
12 - AOB 
One items of AOB were flagged.
Hev Bingley reported that due to changes in the working arrangements for Business Link they have been advised that they will no longer be able to formally provide support for public sector organisations or indeed for the Compact. Hev will be overseeing the transition period. On behalf of the Group the Chair thanked Business Link for their input and noted that the Compact had particularly benefitted from the contribution of Amanda Boutell locally.
13 - Date and time of next meeting

The date and time of the next Steering Group meeting was not set at the meeting but has now been established. Since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Thursday 30th September 2010 at 11.00 am at University of Lincoln.
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