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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting – 24th March 2010
East Lindsey District Council - Manby
Present 

	Christina
	Begley
	Lincolnshire County Council

	Amanda
	Bouttell
	Business Link

	Andy 
	Brookes
	Lincolnshire County Council

	Mike
	Crosby
	National Apprenticeship Service

	Chris
	Donkin
	DonkinITEX

	Roy
	Harper
	Employment and Skills Board

	Nigel
	Howells
	East Lindsey District Council

	Nicola
	Marshall
	University of Lincoln

	Glynis
	McEwing
	Procurement Lincolnshire

	Emma
	Strafford
	Learning Lincs

	Sarah
	Webster
	Grantham College

	Greg
	White
	University of Lincoln


Apologies
	Barbara
	Adlington
	Job Centre Plus

	Lynne
	Alexander
	L&R LSC

	Graham
	Batchford
	HMP North Sea Camp

	Jayne
	Billam
	University of Lincoln

	Vicky
	Blissitt
	National Apprenticeship Service

	Helen
	Briggs
	Rutland County Council

	Margaret
	Butcher
	Grantham College

	Joy
	Clews
	Bishop Grosseteste College

	Paul
	Collins
	Boston College

	Wendy
	Cundy
	Lincolnshire Primary Care Trust

	Sara
	Hobson
	University of Lincoln

	Rachael
	Hosking
	Lincolnshire County Council

	Jane
	Johnson
	Lincolnshire Partnership Trust

	Rachel
	Jones
	Skills Funding Agency

	Tony 
	Lascelles
	East Lindsey District Council

	Lynne
	Marriott
	NHS Lincolnshire

	Helen
	Nicholson
	NHS Lincolnshire

	Katherine
	Nundy
	Boston Borough Council

	Diana
	Pudney
	Skills Funding Agency

	Carol
	Smith
	Lincoln College

	John
	Watkinson
	Lincolnshire Primary Care Trust


1 - Apologies for absence

As noted above
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was noted that all actions had effectively been carried out and agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however one exception. 

The meeting noted that the ‘Future Jobs Fund’ (FJF) item had not been put on the agenda for this meeting and this was because the Recruitment and Retention Theme Group had received a formal input / update on FJF at their recent meeting and that the information disseminated about the FJF could be accessed via the web site (by downloading the R&R minutes). 
One other ‘matter arising’ (although not from the minutes) is that it had been agreed prior to the meeting for the meeting to accommodate an input from Procurement Lincolnshire. This has been reported as an extra agenda item after agenda item 6. 
4 - Update from the Recruitment and Retention Theme Group

Feedback was provided by Mike Crosby. He reported that:
The Group are continuing to promote increased apprenticeship opportunities within the sector. The Group have supported an ‘Embedding Apprenticeship Programmes’ breakfast event that was very well attended and very well received. During the course of 2009-10 there has been a marked increase in the number of Apprentices employed by the Compact member organisations.

As Chair, and on behalf of the group, Mike has continued to provide an input the Local Area Agreement (LAA)  to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the LAA.

The Group are continuing to work with Job Centre Plus to support an increase in the number of organisations signing up to a ‘Local Employment Partnership’ (LEP) and ensuring access to JC+ initiatives that can support the work of the Public Sector. Recently we have been provided with information relating the Future Jobs Fund and the Backing Young Britain campaign and we are proposing to support engagement with these initiatives in 2010-11. 

The Group remain committed to supporting the promotion of the sector as an employer of choice for young people. In 2009-10 we have supported the ‘Positive About Young People’ initiative. In 2010-11 we are proposing to engage in collaborative work to expand work experience opportunities in the sector. 

The Group remain closely aligned to (and aware of the work of) the Learning and Development Theme Group. 

5 - Update from the Learning and Development Theme Group

With Paul Collins unable to attend the meeting, feedback was provided by Chris Donkin. He reported that:
The Group are continuing to support the work around encouraging sector organisations to commit to the Skills Pledge – and then to implement their commitment. Amanda Bouttell of Business Link is member of the L&D Theme Group and is actively encouraging the organisations that we are working with commit to the Skills Pledge. Thus far 27 out of 32 organisations have made the commitment. See item 10 on the agenda.
The Group are still working with the Work Based Academy to develop an Apprenticeship framework specifically for the public sector. Work is progressing and on our behalf. Carl Francis of the WBA is leading on this with a lot of assistance from Angela Seal of Lincolnshire County Council and from the National Apprenticeship Service. The work has now focussed on adapting the Business Admin framework for those in public service. It is hoped that the September intake of Apprentices in this vocational field in the County Council will be trying to acquire an Apprenticeship framework qualification entitled “Business Administration level II (Public Service)”
The L&D Group have supported the migration of the ‘Leadership and Management’ work to be addressed by a specific (third) Theme Group. The L&D Group have worked with the new Group to ensure that the activity was transferred across effectively. The L&D Theme Group meetings will now take updates from the L&M Group as an agenda item.
A ‘short life working group’ met in January (prompted by contact and liaison with TUC Unionlearn) to plan how to encourage more sector organisations to deploy the ‘Test the Organisation’ initiative to help them address SfL issues within their organisations. As a result of this meeting funding was secured from both the LSC and the TUC to support 8 ‘test’ events – four in the public sector and four in the third sector. The public sector organisations taking part are West Lindsey District Council, South Holland District Council, the Fire and Rescue Service and NHS Lincolnshire.
6 – An update from the Leadership and Management Theme Group
The meeting was advised that Andy Brookes had agreed to be the Chair of this newly established theme group and Andy was in attendance to report on progress.
Andy noted that the Group had met twice and that they had established their terms of reference, membership rules, followed up L&M work started by the L&D Group and nominated proposed activity for 2010-11 to be considered by the Steering Group. The activity proposed is focussed around:
· Collaborative approaches employed to develop further the use of a Virtual Learning Environment 

· Development of a Foundation Degree in Leadership and Management for the Public Sector – initially for those sector employees working in Social Care. 

· Further development of the Lincolnshire countywide coaching network.

· Delivery of a series of Leadership and Management Master Classes. The series to be complementary to and aligned with the LCC/Mouchel Master Class Programme. 

· Develop a ‘Community of Practice’ for leaders and managers in public service in the two counties
The Steering Group were reminded that at the December meeting it was agreed that the Terms of Reference for the Group were to be presented to this meeting for formal endorsement. The Terms were table and the Group were happy to endorse the Terms of Reference and the proposed activity for 2010-11. The agreed Terms of Reference for the L&M Group are attached to these minutes.
Extra Agenda Item – An update from ‘Procurement Lincolnshire’

The meeting were happy to receive an update from Glynis McEwing on the activities of Procurement Lincolnshire. Procurement Lincolnshire are undergoing a re-branding exercise and are changing their name to Training in Public Procurement Partnership (TiPP). Glynis noted that many Compact member organisations are also members of TiPP.
Her report was centred around a recently published report on the activities of Procurement Lincolnshire entitled ‘Selling to the Public Sector’ detailing support for the procurement process over the last 3 years. The report was made available at the meeting and is attached to these minutes. 
Glynis commented that effective procurement practices help stimulate the local economy and that the work of Procurement Lincolnshire has given access to public funds to small businesses and third sector organisations. She reported that over the last three years over 750 people have access the TiPP training programmes and as a result publicly funded services are being delivered by a diverse range of organisations. She reported that TiPP have another training event coming up on June 10th at Riseholme and that the flyer for this event is available for download on the Compact web site.

Group members were advised of work being undertaken by the Nottinghamshire Compact to promote a commitment to training from those organisations who were attempting to acquire contracted work from public sector organisations. In Notts a Code of Practice has been developed that potential suppliers have to ‘sign up’ to when tendering. It was agreed to keep a weather eye on this development with a view to linking the work of TiPP to use of the Code at some later stage.
Glynis was thanked for her contribution and her contact details for further information about Tipp are that she can be emailed on glynis.mcewing@lincolnshire.gov.uk 
7 – The future of the Compact – Update on bidding for support funding for 2010-11
Chris Donkin reminded Group members that the Chairs of the five East Midlands Compact Steering Groups (or their nominated representatives) had met in September and January to discuss possible sources of support funding for the Compact beyond March 2010. The main outcome from the meetings was a decision to produce a ‘Portfolio of Achievement’ document to outline the successes of Compact working thus far. This ‘manifesto’ has now been produced and is available on the Compact web site. The Chairs’ Group have used this document to ‘bid’ for support from potential funders. Since January, the LSC have agreed to fund all five Compacts through until the end of September.

At the previous Steering Group meeting Andy Brookes had reported that locally the County Council are prepared to underwrite the cost facilitation support for the Compact. Andy had indicated that he would require a formal proposal from the Compact to apply for funding. It had been agreed that Nigel Howells and Lynne Alexander should draft such a proposal. The Chair reported that the proposal had been written and had been submitted to the County Council for consideration. The proposal is that the County Council fund facilitation support for the Compact for the period October 10 to March 11. The proposal also requests that the Council fund 3 special events. Andy reported that this proposal has been received and accepted.
Hence it was noted that the funding for the Compact was secured until March 2010. Andy commented that for 2011-12 and beyond he would like to see the Compact move towards a subscription funding model and it was agreed that the Steering Group will consider this. It was further agreed that the Chair, Andy Brookes and Chris Donkin will look at this on behalf of the Group.
8 – Feedback from the Embedding Apprenticeships Event
Mike Crosby reported that the event had taken place during Apprenticeships week in February and had been well attended and well received. The key presentations had featured coverage of the ‘Leicester College Apprenticeship Agency model’ and an update of services and support available from the National Apprenticeship Service. In addition to receiving formal presentations delegates were also invited to participate in ‘table top’ discussions to explore how they may develop Apprenticeship provision in their organisation
9 – Report from the Managing Staff in Challenging Times Master Class 
Nicola Marshall reported that this event had been well received and Group members were presented with a summary of delegate feedback as a tabled paper.
Nicola advised Steering Group members of the forthcoming Master Class on ‘Design in Public Service’. A draft agenda for this class was tabled and it was agreed to advertise this event as a workshop rather than a ‘Master Class’. Chris Donkin noted the changes and agreed to distribute the agenda as a flyer for the workshop immediately. A confirmed agenda for this workshop is attached to these minutes.

10 –Update and sign off of the Action Plan and a review of the performance against Compact targets for 09-10

The Steering Group members were advised that the updating of the Action Plan was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plan in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plan was included with the meeting papers and the updated Action Plan (updated following the Theme Group meetings in early March) is also attached to these minutes.
Chris Donkin explained that in preparing for this meeting he had added in an extra column on the Statement of annual priorities – this being headed ‘progress as of 12th March 2010: sign-off statement’. The amended statement was distributed via email to SG members and is attached to these minutes. The updated statement shows that for all of the impact measures the Compact are have achieved the target set with the exception of the Skills Pledge target where 5 member organisations have yet to commit. This is however still considered to be a very positive result. The implementation of the action plan has brought about the achievements and the Theme Groups were thanked fro their sterling efforts. There was a special mention for the target associated with the ‘Test the Organisation’ initiative where some late focussed activity had enabled the target to be met.
The updated and ‘signed-off’ statement of performance for 2009-10 is attached to these minutes.
11 – Setting the Annual Priorities for 2010-11 
Chris Donkin explained that to stimulate discussion a draft statement of Annual Priorities for 2010-11 had been produced. This document was distributed as a ‘tabled paper’. The document assumes that all priorities for 09-10 are to be carried forward and that the KPIs are ratcheted up a notch or two. 
The meeting agreed that the main Themes of supporting commitment to the Skills Pledge, addressing workforce development issues and sharing good practice should be retained. The Chair then invited the Group members to consider the retention of each priority and the associated suggested KPIs in turn. All were retained and the proposed impact measures were all adopted too. Changes to the wording of the priorities relating to Apprenticeships and collaborative work with JC+ were agreed. With respect to the impact measure for Apprenticeships, Mike Crosby noted that the target would be set in collaboration with a range of different agencies that NAS are working with. It was also agreed to slightly re-phrase the targets around good practice events and promotion of the sector to young people. The amended ‘Annual Priorities for 10-11’ document is attached to these minutes.
The Chair reminded Group members that the document presented assumed that only the priorities for 09-10 would be carried forward and invited the Group to nominate new priorities for 10-11 to be added. Further discussion suggested that work in 10-11 could be designed to address; (i) succession planning; (ii) improving the overall qualifications profile of the sector and (iii) addressing the Equality and Diversity issue. It was agreed to return to this at the June meeting with a view to adding to the Statement.
ACTION
Theme Groups to arrange planning meetings in April to draft the initial version of the 2010-11 Action Plan using the now agreed (amended) Statement of Annual Priorities.
12 - AOB 
Two items of AOB were flagged.
Roy Harper reported that the Lincolnshire and Rutland Employment and Skills Board (ESB) are co-ordinating the ‘Employment and Skills Plan for Lincolnshire and Rutland’. A priority for the ESB is for the Public Sector to contribute to the well being of the economy. Hence it was clear that the Compact has a key role to play on advising the work of the ESB. Roy noted that he will update the Steering Group on developments as they happen.
A discussion took place regarding the membership criteria for the four working groups. It was agreed that the membership of the Steering Group should be restricted to public service sector employees and professionals from agencies (e.g. EMB) that transparently serve the sector. It was agreed that the three Theme Groups could absorb contributions from professionals working in the private sector at the Chairs’ discretion. It was recognised that in certain circumstances it was both appropriate and useful to embrace such contributions.

13 - Date and time of next meeting

The date and time of the next Steering Group meeting was not set

Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. 
Please note, since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Wednesday 30th June 2010 at 10.00 am at ELDC in Manby
Minute takers additional note:
The Chair was only able to attend for the first 45 minutes of this meeting. During this time items 1,2,3,7 and 11 were covered. The discussions for the other items were chaired by Chris Donkin on behalf of Nigel Howells (NOTE The minutes have been produced in agenda order rather than chronological order) 
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