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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting - 22nd September 2008
Lincolnshire Partnership Trust – Sleaford
Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Mike Crosby



Lincolnshire and Rutland LSC

Paul Collins



Boston College

Madge Marshall-Brown


South Holland District Council

Sara Belton



Lincoln College

Jean Pattison



North Kesteven District Council

Lynne Alexander


Lincolnshire and Rutland LSC
Derrick Brown 



Job Centre Plus
Bev Dalzell



Job Centre Plus
John Watkinson



Lincolnshire Primary Care Trust

Emma Strafford



HMP Morton Hall

Apologies
Roger Begy



Rutland County Council
Kerry Allen



East Midlands Ambulance Service

Sara Hobson



Success Matrix

Carol Smith



Lincoln College
Esther Corby



East Midlands Ambulance Service

Jenny Stainton



East Midlands Business

Marie Wheatley



Lincolnshire Partnership Trust

Allison Lawrence 


Connexions

Margaret Butcher


Yes4Learning – Grantham College

Peter Burnett



East Midlands Ambulance Service

Mike Burrows



Ministry of Defence

Wendy Cundy



Lincolnshire Primary Care Trust

Rose Lindsay



The University of Lincoln

Eryl Prentice



East Midlands LSC

Bev Worrall



Lincoln College

Susan Meech



Lincolnshire Enterprise
Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. However, there were two exceptions.
The minutes noted that CD would report back on the impact made by the Apprenticeships Event staged in June. CD gave a verbal report. It was noted that feedback had been very positive and that early signs indicated that a number of organisations had either taken on more apprentices as a result or were in the process of changing policy to make it more likely that vacancies were advertised as apprentice posts. CD reported that it was difficult to quantify the number of additional apprentices employed as a result of this event and the complementary promotional activity from the EM regional project but that estimates based on feedback from sector organisations ranged from 30 to 50.

The previous minutes noted that Jenny Stainton of EM Business would provide additional material on the ‘Skills Pledge’ and that this would be distributed to Steering Group members. CD reported that this had been received and has been made available within the ‘Skills Pledge’ section of the web site. 

Update from the Recruitment and Retention Theme Group
Feedback was provided by DB. 
The R & R group received two presentations at their recent meeting. The first ‘Workplaces – supporting disadvantaged unemployed people into sustainable employment’ – the second ‘Positive About Young People’ (PAYP). The R&R group will work with these two initiatives as they have the potential to help us address our priorities. It was noted that PAYP in particular would be of particular interest to the group going forward as it was likely that organisation’s PAYP action plans would contain reference to increasing the number of apprentices employed  in the sector. The Workplaces presentation was delivered by David Nelson of Apricot Training and the PAYP presentation delivered by Janette Goodchild the PAYP Project Manager. 
Greater awareness and use of the Lincolnshire and Rutland Public Sector website has been promoted to make more young people in particular aware of the employment opportunities. To make the vacancies page more accessible we have established a new gateway via : www.publicservicejobs.org.uk 
The R&R Group are continuing to work with the TUC Union Learning representatives (ULRs) and have established a dialogue that is promoting solutions as to how we encourage and communicate the opportunities available to skilled migrant/foreign nationals. The TUC have also been instrumental in increasing the number of ULRs working in the sector. Specifically at South Holland District Council where they now have three.
The R&R Group have established a discreet action plan to address the issue of graduate recruitment and retention in the two counties. The main action contained within the plan is to hold a breakfast event to disseminate information to employers about the range of initiatives available to them to support graduate recruitment and to inform them of the support available to them to help them recruit and retain graduates. A draft agenda for the event was distributed at the recent R&R meeting. Lincolnshire Enterprise are likely to provide the funding to stage the event. The event is likely to be staged in Horncastle in January 09.  
At the recent Theme Group meeting, Derrick Brown stood down as Chair after 18 months in the role (due to a change of role at Job Centre Plus). The new Chair is Mike Crosby of the LSC.

The group are constituting a working group to devise a new set of specific actions to address the Compact’s newly established annual priorities. New members are welcome and all contributions valued. The group will be also working with colleagues from the Learning and Development Group to ensure that there is a single action plan for the Compact and that the work of the two groups is co-ordinated.

At the conclusion of DB’s report, the Chair thanked DB for all his work over the last 18 months.

Action : 
Recruitment and Retention Theme Group to make available their new draft action plan to SG members when it has been produced by their working party.
Update from the Learning and Development Theme Group

Feedback was provided by PC. 
The Theme Group is supporting the work around encouraging sector organisations to commit to the Skills Pledge. In the next phase of activity a sub-group will be looking at how the learning providers can support the ‘Skills Pledge’ action plans of the more mainstream sector organisations.

The Theme Group representative (Karen Austin of the Health Service) now regularly attends the county wide E&D Practitioners group meetings and provides feedback for the L&D Theme Group. Recently she reported that the E&D group has now agreed to look at the development of an Equality and Diversity passport. The development of the passport will set an agreed level for E and D training in the statutory sector in Lincolnshire and act as a quality control mechanism.

The Theme Group has constituted a SfL group to look at literacy/numeracy support for sector employees with basic skills issues. With the increase in the number of employees in the sector holding nationally recognised qualification in basic skills being set as a Compact priority for 08-09, we are working with the learning providers to make SfL provision more accessible.
The Theme Group are working to make tailored management training available to Compact organisations. South Leicester College, who have designed and delivered a ‘Diploma in Public Service Administration’, gave a presentation at the last L&D Theme Group meeting. The group are now embarking on a set of actions to explore the potential of establishing similar provision in L&R.
The Theme Group are fully supportive of the Compact’s work to increase the uptake of apprenticeship programmes accessed by sector organisations. Our group members were the key contributors at the Apprenticeships Event in June. It is understood that as a result of this event a significant number of new apprentices are now employed in the sector.

As with colleagues in the R&R Group, the Learning and Development Theme Group are constituting a working group to devise a new set of specific actions to address the Compact’s newly established annual priorities. As stated in DB’s R&R report, the L&D Group will be working with colleagues from the Recruitment and Retention Group to ensure that there is a single action plan for the Compact and that the work of the two groups is co-ordinated.

At the conclusion of PC’s report there was some discussion around the development of an ‘E&D Passport’. SG members indicated that they would like to be kept informed of this work and perhaps see a draft. The SG group were also interested in the proposed work to gauge interest in the development of tailored L&M training for the sector.  

Actions : 
Learning and Development Theme Group to keep SG members informed via email on developments relating to the development of an E&D Practitioners ‘passport’ and also the ongoing work to explore the development of tailored L&M training for the sector locally

Learning and Development Theme Group to make available their new draft action plan to SG members when it has been produced by their working party.
Compact activity in support of achieving the targets set within the ‘Annual Statement of Priorities’
CD reported that the ‘Annual Statement of Priorities’ had now been established. SG members were referred to the paper contained within their packs articulating the priorities. 

CD commented that the real hard targets were around the (i) 10 extra Skills Pledges, (ii) 60 more apprentices and (iii) 40 additional SfL qualifications. CD reported that the commitment from the Theme Groups to re-design their action plans to address these priorities directly was very helpful. However, an issue still existed with regard to how to record the increase in activity.
ACTIONS : 
At the forthcoming ‘action planning’ meetings of the Compact Theme Groups decisions to be taken as to how to record the increase in activity in support of achieving the targets set within the ‘Annual Statement of Priorities’. Progress to be reported at each SG meeting.
Theme Groups to liaise closely to ensure that their work is complementary in setting actions to achieve the required performance measures.
Adopting the Members Charter
The Chair reported that since the last meeting the final format of the Charter had been agreed via email by the SG members. Also agreed were the ‘Annual Statement of Priorities’ that had been appended to the Charter.
The Chair reported that the invitation to sign the Charter and commit to the work of the Compact had gone out to 32 L&R based public sector organisations about 4 weeks ago. To date 11 organisations had signed the Charter. A paper was provided to show which organisations had signed. It was reported that only 1 organisation (Rutland College – part of the Northamptonshire based Tresham Institute) had declined the invitation to sign as they were already committed to working with the Northants Compact. It was reported that all feedback received relating to this initiative had been positive.
The Chair noted that the SG membership could help to swell the numbers and hence help acquire the high level endorsement for the work of the Compact that was sought. He suggested that those SG members who were employees of the organisations that had not signed could assist by reminding their ‘heads of organisation’ of the benefits of formally committing to the collaborative approach to workforce development promoted by the Compact. A list of those organisations that had not yet signed is as follows:
	Bishop Grosseteste University College

	City of Lincoln Council

	Grantham College

	Grimsby Institute

	Her Majesty's Courts Service

	HMP Ashwell

	HMP Lincoln

	L&R Learning and Skills Council

	Lincolnshire County Council 

	Lincolnshire Partnership Trust

	Lincolnshire Police

	Lincolnshire Primary Care Trust

	National Probation Service

	New College Stamford

	RAF Waddington

	Rutland College

	Rutland County Council

	St Anne's Primary School

	South Kesteven District Council

	United Lincolnshire Hospitals Trust

	Welbourne Primary School

	West Lindsey District Council


Further discussion ensued and JP and MMB agreed to contact their HR peers in other local authorities to help progress the matter in the local government arena. ES agreed to contact colleagues in the HMPs that had not yet signed up and JW agreed to pursue the matter with the PCT. 
The meeting agreed that after the follow up work described above had been effected then the Chair would send out a reminder to those organisations that had still not yet signed.

On the same sheet that had been used to describe the ‘sign ups’ to the Members’ Charter the list of those sector organisations that had committed to the Skills Pledge was also provided for information. It showed that 14 public sector organisations in L&R had committed to the Skills Pledge. The list also showed that three sector organisations (Boston College, East Lindsey District Council and the East Midlands Ambulance Service) had committed to the Skills Pledge and signed the Members’ Charter.

Actions: 
SG members who are employees of the organisations that had not signed to assist the ‘sign up’ process by reminding their ‘heads of organisation’ of the benefits of formally committing to the collaborative approach to workforce development promoted by the Compact.
Subsequent to the follow up work to encourage more ‘sign ups’ the Chair to send out a reminder to those organisations that had still not yet signed

AOB  (1)
ES described the recent ‘Test the Prison’ initiative at HMP Morton Hall. Of 101 prison staff who took part 51 had identified SfL issues. Most had agreed to access a ‘booster’ course as a result. MMB 
Action: 
CD to produce a short guide to the mechanics of the ‘Test the Organisation’ scheme for distribution to HR professionals on the distribution list
AOB (2)
The Chair reminded members of the ‘Skills Challenge’ Event for the Public Sector in the East Midlands to be hosted by Regional Skills Minister Phil Hope MP. He informed the meeting that he would be speaking at the event. Anyone wanting to attend and not yet invited should contact CD. 

AOB  (3)
CD pointed out that copies of the L&R sector specific Apprentices Guide (including Case Studies from South Holland DC, City of Lincoln Council and Lincolnshire County Council) were in the pack of papers. Any organisation requiring additional copies to contact CD.
Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place in early to mid December 2008. It was likely that the meeting would be scheduled to take place at ELDC Offices in Manby
Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting.
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