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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting – 15th December 2009

East Lindsey District Council - Manby
Present 

	Barbara
	Adlington
	Job Centre Plus

	Lynne
	Alexander
	L&R LSC

	Amanda
	Bouttell
	Business Link

	Andy 
	Brookes
	Lincolnshire County Council

	Mike
	Crosby
	National Apprenticeship Service

	Chris
	Donkin
	DonkinITEX

	Rachael
	Hosking
	Lincolnshire County Council

	Nigel
	Howells
	East Lindsey District Council (CHAIR)

	Lynne
	Marriott
	NHS Lincolnshire

	Nicola
	Marshall
	University of Lincoln

	Helen
	Nicholson
	NHS Lincolnshire


Apologies
	Ian
	Anderson
	Lincolnshire County Council

	Graham
	Batchford
	HMP North Sea Camp

	Christina
	Begley
	Lincolnshire County Council

	Helen
	Briggs
	Rutland County Council

	Derrick
	Brown
	Job Centre Plus

	Margaret
	Butcher
	Grantham College

	Paul
	Collins
	Boston College

	Jonathon
	Cooke
	Lincolnshire Enterprise

	Wendy
	Cundy
	Lincolnshire Primary Care Trust

	Roy
	Harper
	Employment and Skills Board

	Sara
	Hobson
	University of Lincoln

	Jane
	Johnson
	Lincolnshire Partnership Trust

	Madge 
	Marshall-Brown
	South Holland District Council

	Katherine
	Nundy
	Boston Borough Council

	Cathy
	O'Reilly
	Lincolnshire County Council

	Carol
	Smith
	Lincoln College

	Maurice
	Souter
	Lincolnshire Police

	Emma
	Strafford
	Learning Lincs

	John
	Watkinson
	Lincolnshire Primary Care Trust

	Sarah
	Webster
	Grantham College

	Greg
	White
	University of Lincoln


1 - Apologies for absence

As noted above
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however two exceptions 

The minutes noted the Steering Group would explore how best to support organisations considering staging a ‘Test the Organisation’ event. CD reported that the L&D Theme Group had decided to accommodate a ‘one off’ meeting in January to agree actions on how to support 5 further ‘test’ occurrences. CD reported that this meeting would be led by TUC Unionlearn and would have input from the LSC also.
The meeting noted that the ‘Future Jobs Fund’ (FJF) item had not been put on the agenda for this meeting and it was agreed to receive a formal input / update on FJF at either the next meeting of the Steering Group or the next meeting of the Recruitment and Retention Theme Group.

ACTIONS

CD to contact Andrew Brookes of Lincolnshire County to invite Andrew to the next relevant Compact meeting to give further information about the FJF

4 - Update from the Recruitment and Retention Theme Group

Feedback was provided by MC. He reported that:
The Group are continuing to promote increased apprenticeship opportunities within the sector. The Group have supported an ‘Apprenticeship Survey’ and this has been concluded since the last Steering Group meeting. With 4 of the 33 organisations that we are working with not responding to the survey we have found that at least 20 of our organisations have an Apprenticeship Scheme. Seven of the respondents noted that they did not have a scheme in place – of these 5 are HMPs and it is unlikely that young Apprentices could be properly supported in this environment. Of the remaining two, Learning Lincs is a one-person operation (hence unable to provide an Apprenticeship opportunity) and the other organisation is the University. The University are working directly with the National Apprenticeship Service, hence the intention to ‘buddy up’ (i.e. arranging peer support) for those organisations whose approaches to Apprenticeship employment are under-developed is no longer considered necessary. The survey has identified at least 198 Apprentices currently working in the public sector in Lincolnshire and Rutland.

The Group have been instrumental in framing the agenda for the proposed “Embedding Apprenticeship Programmes” event to be held in Apprenticeship Week in early February. Invites will be sent out to relevant professionals on the distribution list in early January.

The R & R group supported the delivery of the “Skills Pledge in Action” Event held at Grantham on the 25th November. Feedback was very positive and an e-version of the delegate pack has been posted on the web site for referral and download.

As Chair, and on behalf of the group, MC has continued to provide an input the Local Area Agreement (LAA)  to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the LAA.

We are continuing to work with Job Centre Plus to support an increase in the number of organisations signing up to a ‘Local Employment Partnership’ (LEP) and ensuring access to JC+ initiatives that can support the work of the Public Sector. Recently we have been provided with information relating to JC+’s “Rapid Response to Redundancy” programme and these details have been posted on the web site.

The Group remain closely aligned to (and aware of the work of) the Learning and Development Theme Group. We continue to share the workload with respect to addressing annual priorities of shared interest. With colleagues from the L&D Group we are implementing a single action plan – see agenda item 10.

5 - Update from the Learning and Development Theme Group

With PC unable to attend the meeting, feedback was provided by CD. He reported that:
The Group are continuing to support the work around encouraging sector organisations to commit to the Skills Pledge – and then to implement their commitment. Amanda Bouttell of Business Link is member of our Theme Group and is actively encouraging the organisations that we are working with commit to the Skills Pledge. Thus far 27 out of 33 organisations have made the commitment. See item 10 on the agenda.

The L&D group supported the delivery of the “Skills Pledge in Action” Event held at Grantham on the 25th November. Feedback was very positive and an e-version of the delegate pack has been posted on the web site for referral and download.

We are still working with the Work Based Academy to develop an Apprenticeship framework specifically for the public sector. Work is progressing and on our behalf. Carl Francis of the WBA will be leading a ‘short-life working group’ in Jan 10 to produce some indicative content for the new framework.
The Theme Group are continuing to explore models of Leadership and Management training required by and appropriate for the sector. We have two strands of activity in train: (i) we have supported a successful bid from Grantham College to develop and deliver a tailored Foundation Degree in Leadership and Management within the Health and Social Care area of public sector working and in January the Group will be working with Wayne Dyble of Grantham College to scope the structure of the qualification. The Diploma will be on offer from September 10;  (ii) we are delivering 3 L&M Master Classes. ‘Managing Partnerships in Public Service’ was staged successfully in Sept, ‘Motivating Staff in Difficult Times’ is planned for Jan and ‘Planning Skills Development for Business Growth’ is planned for March. The group are also supporting a scheme to allow access to an ‘Action Learning Set’ approach to L&M training that is being developed by Mouchel in partnership with the County Council. Indeed, the ‘Leadership and Management aspect of our work has become so considerable that we are supporting a proposal to establish a separate L&M Theme Group – see item 6 on this agenda.
The Group continue to accommodate inputs from professionals able to update and inform the group on current developments of interest to the sector. For example at our recent meeting we accommodated a formal presentation from the “Learning Pool” who were promoting a ‘virtual learning environment’ internet based software product for the public sector.
At our September meeting the Group accommodated a ‘Test the Theme Group’ basic skills assessment. We considered the key messages from this experience at our December meeting. As a consequence a ‘short life working group’ will be meeting in January (led by TUC Unionlearn) to plan how to encourage more sector organisations to deploy the ‘test’
The Group remain closely aligned to (and aware of the work of) the Recruitment and Retention Theme Group. We continue to share the workload with respect to implementing the Compact action plan.

6 – A proposal for a third Theme Group – ‘Leadership and Management’
The meeting was provided with an e-dialogue (i.e. a collection of email correspondence involving CD, NH, PC, MC and AB) that illustrated a discussion relating to this issue within the Compact. This dialogue / tabled paper was provided for Group members for reference and is attached to these minutes.

AB then spoke to this paper and outlined the rationale for the proposal to establish a third Theme Group. In short, he reported that with such a wide ranging agenda / remit for the L&D Group, forming a L&M Theme Group would allow focussed work around the L&M issue to be undertaken. He outlined the role and the potential membership of the potential Group to be as follows:

The Role:
· address the leadership and management development needs of Compact member    organisations in Lincolnshire and Rutland

· share expertise, experience, information and good practice
· address and explore common issues and challenges (e.g. managing change, managing innovation, improvement and efficiency etc.)

· share resources (e.g. venues)
· provide networking opportunities

· maximise opportunities for joint development activities and programmes

· increase access to existing programmes across the partnership

· work collaboratively to support the work of the other theme groups and other county and regional partnership initiatives

· agree an action plan to deliver the above outcomes 

 

Membership:
· people with responsibility for commissioning leadership and management development in their organisation

· people with responsibility for the leadership and management strategy in their organisation

· people empowered to make decisions on behalf of their organisation regarding leadership and management
AB also commented that this new Group could make a strong contribution to Theme 6 of the Community Strategy and help deliver the “L Factor” initiative. The L Factor being a project to create better and more effective leadership for the public sector.

NH commented that he would support the introduction of the new Group provided that it delivers practical outcomes of benefit to the sector within a reasonable timescale. HN noted that the Project Initiation Document for the L Factor required tangible outcomes too and that the new Group should complement the initiative naturally.

There support for the proposal and it was agreed to that such a group is established. It was noted that the County Council were prepared to fund support for the launch of this group and that Andy Brookes has volunteered to be the first Chair of the Group. The meeting noted that with this Group being essentially an offshoot of the L&D Group there must be clarity of purpose and that SG members should have the opportunity to approve the Terms of Reference of the Group. It was agreed to email the draft T of R for approval with the minutes of this meeting
 ACTIONS
Steering Group members to formally approve the establishment of a Leadership and Management Theme Group by approving the Terms of Reference.
Inaugural meeting to be staged in January and SG to receive reports from the Group at the next SG meeting.
7 – The future of the Compact – Feedback from the meeting of East Midlands Compact Chairs
CD reminded Group members that the Chairs of the five East Midlands Compact Steering Groups (or their nominated representatives) had met in September to discuss possible sources of support funding for the Compact beyond March 2010. The business of that September meeting had been fed back to the October Steering Group meeting (see minutes).
The main outcome from the September meeting was a decision to produce a ‘Portfolio of Achievement’ document to outline the successes of Compact working thus far. This ‘manifesto’ has now been produced and was made available to Group members and is attached to these minutes. The Group are intending to use this document to ‘bid’ for support from potential funders. The Group are meeting again in Nottingham in January to review progress. CD reported that PC will be attending the January meeting on behalf of the L&R Compact.

AB reported that locally the County Council are prepared to underwrite the cost facilitation support for the Compact. It was acknowledged that this means that if regional attempts to secure funding are unsuccessful then the future of the L&R Compact is secure. AB reported that he would require a formal proposal from the Compact to apply for funding. It was agreed that NH and LA could draft a proposal/
ACTION

NH and LA to frame a proposal for the Lincolnshire County Council to fund support for the Compact for the period 1/4/10 to 31/3/11. Proposal to be submitted to AB.
8 – Feedback from the Skills Pledge in Action Event
CD reported that the event had taken place on the 25th November and had been well attended and well received. The key presentations had been delivered by Amanda Boutell of East Midlands Business, Jenny Smith (a Business Admin Apprentice) of Boston College and Andy Brickles of the Fire Brigades Union. Paul Collins chaired the event. 

In addition to receiving formal presentations delegates were also invited to comment on ‘work in progress’ Skills Pledge Action Plans provided by colleagues in the sector. The e-versions of the presentations and the Action Planning exemplar materials are available for download from the web site. The summary of the delegate feedback is attached to these minutes.

9 – The Managing Staff in Challenging Times Master Class – Coming in January 
The Group were presented with an agenda for this event. The agenda is attached to these minutes. NM reported that the agenda had been finalised following discussion at the L&D Theme Group meeting. She reported that the event was ‘enrolling’ well and that  with only 30 delegate places available that any not yet registered should submit their application to CD via email soon.

With the agenda covering ‘employee expectations’ it was agreed to invite local Unison representatives.
10 –A review of the performance against Compact targets for 09-10

The SG members were advised that the updating of the Action Plan was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plan in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plan was included with the meeting papers and the updated Action Plan (updated following the Theme Group meetings in early Dec) is also attached to these minutes.
CD explained that in preparing for this meeting he had added in an extra column on the Statement of annual priorities – this being headed ‘progress as of 13th Dec 09’. The amended Statement was distributed as a ‘tabled paper’ and is attached to these minutes. The updated Statement shows that for most of the targets the Compact are on schedule and the implementation of the action plan should bring about the required results. There was a special mention for the target associated with the Skills Pledge and the Group were pleased to note that only 5 of our 32 member organisations were yet to commit to the Skills Pledge. 
There was only one notable instance where activity was not yet producing target achievement.
It was noted that only one sector organisation in Lincs and Rutland had staged a ‘Test the Organisation’ event and that the target is for 6 to have employed the ‘test’ before the end of March 2010. SG members acknowledged that this issue had already been discussed at this meeting – see items 3 and 5.
11 - AOB 
The Chair noted that with all of our targeted and planned activity due to be completed before the end of March 2010, then it is time to consider what we might set as our priorities and targets for 2010 – 2011. It was agreed that the Chair with assistance from CD would prepare a first draft of a ‘Statement of Annual Priorities’ for 10-11 and these will be circulated for comment via email in advance of the next Steering Group meeting so that a proposed ‘statement’ can be considered at the meeting. 
ACTION

NH with assistance from CD to prepare a first draft of a ‘Statement of Annual Priorities’ for 10-11 and these to be circulated for comment via email in advance of the next Steering Group meeting
12 - Date and time of next meeting

Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. 
Please note, since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Wednesday 24th March 2010 at 10.00 am  at ELDC in Manby
www.empscompacts.org.uk
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