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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting – 14th October 2009

East Lindsey District Council - Manby
Present 

	Lynne
	Alexander
	L&R LSC

	Christina
	Begley
	Lincolnshire County Council

	Sara
	Belton
	Lincoln College

	Vicky
	Blissett
	National Apprenticeship Service

	Amanda
	Bouttell
	Business Link

	Andy 
	Brookes
	Lincolnshire County Council

	Deborah
	Clifford
	Job Centre Plus

	Mike
	Crosby
	National Apprenticeship Service

	Chris
	Donkin
	DonkinITEX

	Roy
	Harper
	Employment and Skills Board

	Rachael
	Hosking
	Lincolnshire County Council

	Nigel
	Howells
	East Lindsey District Council (CHAIR)

	Ann
	Moran
	Rutland County Council

	Diana
	Pudney
	Learning & Skills Council

	Emma
	Strafford
	Learning Lincs

	Sarah
	Webster
	Grantham College


Apologies
	Ian
	Anderson
	Lincolnshire County Council

	Graham
	Batchford
	HMP North Sea Camp

	Graham
	Batchford
	HMP North Sea Camp

	Roger
	Begy
	Rutland County Council

	Helen
	Briggs
	Rutland County Council

	Peter
	Burnett
	East Midlands Ambulance Service

	Margaret
	Butcher
	Grantham College

	Paul
	Collins
	Boston College

	Jonathon
	Cooke
	Lincolnshire Enterprise

	Wendy
	Cundy
	Lincolnshire Primary Care Trust

	Sara
	Hobson
	University of Lincoln

	Jane
	Johnson
	Lincolnshire Partnership Trust

	Rose
	Lindsay
	University of Lincoln

	Nicola
	Marshall
	University of Lincoln

	Madge 
	Marshall-Brown
	South Holland District Council

	RK
	Lieb
	Armed Forces Careers Office

	Cathy
	O'Reilly
	Lincolnshire County Council

	Jean 
	Pattison
	North Kesteven District Council

	Carol
	Smith
	Lincoln College

	Maurice
	Souter
	Lincolnshire Police

	John
	Watkinson
	Lincolnshire Primary Care Trust

	Greg
	White
	University of Lincoln


1 - Apologies for absence

As noted overleaf
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however three exceptions 

The minutes noted the Steering Group would employ a further approach to try to encourage more local sector based organisations to sign the Members’ Charter. This action had been again been deferred due to uncertainties relating to support funding for the Compact for 10-11. The Chair noted that we have 22 of the organisations that we are working with ‘signed up’ but that many of the other 11 were actually active participants in Compact work. After some discussion it was decided not to chase the remaining organisations. It was further decided to publish the Charter on the web site for reference.
The minutes noted that “ES and CD to meet with Glynis McEwing of Procurement Lincolnshire to establish how best to progress the issue of encouraging the third sector to secure procurement contracts from the public sector. ES and CD to report back to the next Steering Group meeting.” ES reported that she had met with Glynis and that Procurement Lincolnshire were going to be contributing to a workshop event on procurement for the third sector. This event is scheduled for October the 29th and ES agreed to send details of the event to post on the Compact web site.
The other matter arising not on the agenda was the review of the ‘unclassified’ members of the Compact. At the previous meeting NM reported that her survey of the membership had shown that about 60 out of the 300 (i.e. 20%) individuals on the Compact distribution list were from organisations not classified as public sector. The meeting had recorded an action point to “carry out a review of the ‘unclassified’ category within the Compact’s distribution list and to report back to the next Steering Group meeting with proposals as to how the Compact should engage with this cohort”. CD reported that the distribution list had now grown to 350 but due to some data cleansing and re-classifying the number of ‘unclssified’ individuals was now 35 (i.e. 10% of the list). CD distributed the list of the 35 and it was noted that most were from support agencies actively working with the Compact and the Group considered that this issue had now been resolved.
ACTIONS

CD to publish the Charter on the web site for reference.

CD to post details of the event organised by Learning Lincs to encourage third sector organisations to bid to provide services to the public sector on the web site
4 - Update from the Recruitment and Retention Theme Group

Feedback was provided by MC. He reported that:
The R & R Group supported the delivery of the “Managing Talent and Succession Planning” Workshop held at the University on the 20th July. Feedback was very positive and the legacy is a set of case study material and other resources posted on the web site for referral and download.

As Chair, and on behalf of the group, MC has continued to provide an input the Local Area Agreement (LAA)  to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the LAA.

The Group are working closely with Job Centre Plus to support an increase in the number of organisations signing up to a ‘Local Employment Partnership’ (LEP) and at the recent Theme Group meeting it was acknowledged that 30 of the 33 organisations that the Compact is working with have committed to a LEP. Barbara Adlington of JC+ is also supplying the Group with good practice LEP material for web publication and dissemination. 

The Group are continuing to promote increased apprenticeship opportunities within the sector. The Group have supported an ‘Apprenticeship Survey’. With 8 of the 33 organisations that we are working with yet to respond we have found that at least 17 of our organisations have an Apprenticeship Scheme. Eight of the 25 respondents noted that they did not have a scheme in place. The survey has identified at least 168 Apprentices currently working in the public sector in Lincolnshire and Rutland. Once the missing 8 responses have been ‘chased down’ then the ‘buddying up process will begin. This will involve arranging peer support for those organisations whose approaches to Apprenticeship employment are under-developed. 

The Group are supporting the Positive About Young People (PAYP) initiative. Since the last Steering Group meeting the Group have arranged for a PAYP Good Practice Case Study (South Holland District Council) to be made available on the web site. Seven of our member organisations have either acquired the PAYP Award or are working towards it.

The Group remain closely aligned to (and aware of the work of) the Learning and Development Theme Group. The R&R Group continue to share the workload with respect to addressing annual priorities of shared interest. With colleagues from the L&D Group, the R&R Group are implementing a single action plan – see agenda item 10.

5 - Update from the Learning and Development Theme Group

With PC unable to attend the meeting, feedback was provided by CD. He reported that:
The Group are continuing to support the work around encouraging sector organisations to commit to the Skills Pledge – and then to implement their commitment. The Group have recently been joined by Amanda Bouttell of Business Link. In addition to now being an active member of the Theme Group, Amanda has provided an update on progress towards ensuring that all organisations that we are working with commit to the Skills Pledge. Thus far 26 out of 33 organisations have made the commitment. See item 10 on the agenda.

The Group’s representative continues to regularly attend the county wide ‘Lincolnshire Diversity Partnership’ meetings and provides feedback for the L&D Theme Group. 

The Group are working with the Work Based Academy to develop an Apprenticeship framework specifically for the public sector. Work is progressing and on our behalf, Carl Francis of the WBA has been in negotiations with the relevant Sector Skills Council and with the National Apprenticeship Service. It is likely that the framework title will be “Public Service Administration’.
The Theme Group are continuing to explore models of Leadership and Management training required by and appropriate for the sector. Two strands of activity are in train: (i) the Group are supporting a bid from Grantham College to develop and deliver a tailored Foundation Degree in Leadership and Management within the Health and Social Care area of public sector working and (ii) the Group are delivering 3 L&M Master Classes. Working titles are ‘Managing Partnerships in Public Service’ (staged in Sept), ‘Motivating Staff in Difficult Times’ (planned for Jan) and ‘Planning Skills Development for Business Growth’ (planned for March). The group are also supporting a scheme to allow access to an ‘Action Learning Set’ approach to L&M training that is being developed by Mouchel in partnership with the County Council.
The Group continue to accommodate inputs from professionals able to update and inform the Group on current developments of interest to the sector. For example at the recent meeting the Group received: (i) an update from Lincolnshire County Council on the provision of PCDL in the area and (ii) a report on the Adult Learning Offer for 09-10 for Lincolnshire and Rutland.
At the September meeting the Group accommodated a ‘Test the Theme Group’ basic skills assessment. The Group will be considering the key messages from this experience at the December meeting.
The Group remain closely aligned to (and aware of the work of) the Recruitment and Retention Theme Group. The two Theme Groups continue to share the workload with respect to implementing the Compact action plan.

6 – The Employment and Skills Board and how the Compact might interact with the Board
RH of the Employment and Skills Board (ESB) gave an excellent presentation outlining the role of the Board, their priorities and how they intend to tackle them. A copy of the paper that he spoke to in delivering his presentation is attached to these minutes.
Following his presentation RH was asked by the Chair how the ESB and the Compact could work effectively together. RH noted that to a certain extent that this was already happening as regular communication was now taking place between RH and CD. Early examples of the benefits of this dialogue were cited as (i) the ESB accessing intelligence gathered as part of the Compact’s  Apprenticeship survey and (ii) the likelihood of the ESB supporting the Compact’s third Master Class. It was noted that the Compact already had representation on the ESB (MC is a member of the Board) and it was agreed that RH should become a full member of the Compact Steering Group so that the two forums could continue to work effectively together and hence avoid duplication of effort and resources. 
ACTIONS

CD to add RH to the Steering Group distribution list.
7 – The future of the Compact – Feedback from the meeting of East Midlands Compact Chairs
The Lincolnshire and Rutland Compact was represented at this meeting by Paul Collins. The meetingt was arranged to try to reconcile funding uncertainties for support for the Compacts across the East Midlands for session 2010-11 and beyond. The main driver for this meeting (held in Nottingham on 1st Oct) was that the LSC have funded support for the Compacts since the Compact’s inception and the LSC will cease to exist at the end of March 2010. With Paul absent from the Steering Group meeting, CD (who was also present at the meeting in his role as facilitator for four of the EM Compacts) gave the following feedback to the Steering Group

Following the introductions the Chair (Marge Toward – Chair of the Nottinghamshire Compact) invited all attendees to describe what they considered were the benefits of Compact working. All agreed that they wanted the Compacts to continue. 
The meeting agreed that a regional approach to ‘bid’ for funding was appropriate but that the current local Compacts should retain both their identity and their structure.
The meeting agreed that the ‘bids’ for funding should go in the first instance to EMDA, The National Apprenticeship Service and the Skills Funding Agency. It was agreed that the approach should be a combination of personal contact from key Compact personnel and a formal proposal. It was agreed that initially Chris Donkin and Ray Flude would draft the first version of the proposal.
The proposal to contain a ‘portfolio of benefit’ identifying the successes and achievements of Compact working thus far. The process of producing the proposal to be as follows:

(i) CD and RF to draft the proposal on behalf of this ‘working party’.

(ii) The Working Party to revise and amend the draft.

(iii) The Chairs who were absent from this meeting to then be invited to revise and amend the second draft.

(iv) Other interested stakeholders given the chance to comment.

It was agreed that this group would reconvene in a virtual environment (i.e. by email) to monitor progress after the proposal has been produced and submitted and after the personal contact between the Compacts and potential funders has been effected.

The Steering Group Chair indicated that he is looking forward to seeing the first draft of the regional ‘Portfolio of Compact Achievements’ and asked CD to keep the Steering Group in the loop as this rolls forward. 

8 – Feedback from the ‘Partnership in Public Service’ Master Class
CD reported that feedback from this event had been recorded as extraordinarily positive. A summary of the feedback was provided for Steering Group members and is attached to these minutes. It was noted that many delegates had found the ‘speed partnership dating’ activity to be very useful. CD reported that he is aware of several new collaborative arrangements that are being considered as a result of this meeting. CD thanked NH, PC and Mick Gill of Mortons for their input to the event and reported that the presentations from the ‘class’ are now available on the web site.
9 – The Skills Pledge in Action Event – Coming in November
A draft agenda for this event was provided for Steering Group members to consider. It was agreed that the format was appropriate. There was some discussion about the content and with the Steering Group having noted earlier in the meeting (during the L&D report) the lack of ‘Test the Organisation’ occurrences, it was suggested that the TUC Unionlearn input could be replaced by a presentation on how to effectively organise and administer a ‘test’ event in the workplace. CD reported that the Northants Fire and Rescue Service Union Learning Reps were ideally placed to give such a presentation and it was agreed to invite them to do so. It was agreed that since the event should be organised for the last week in November.

 ACTION

CD and LA to finalise the agenda and then for CD to deliver the event.
10 –A review of the performance against Compact targets for 09-10

The SG members were invited to consider three documents in relation to this item: (i) the Compact monitoring spreadsheet; (ii) the Statement of Annual Priorities with Oct 09 updates shown and (iii) the current version of the Action Plan for 09-10.

The monitoring spreadsheet has been designed for 09-10 to receive data as the year progresses relating to the performance of the Compact in achieving the targets set in the Annual Statement of Priorities. The spreadsheet features the name and email address of a ‘main contact’ within each organisation. The version of the spreadsheet tabled at the meeting is attached to these minutes – as are the updated Annual Priorities and the current version of the Action Plan.
It was agreed that the Theme Groups were best placed to go through the Action Plan line-by-line and that the role of this Group was to consider whether or not the actions were helping is to achieve the targets set out in our Annual Statement of Priorities. 
The Group agreed that the targets were on course to being achieved. The Group were particularly please to acknowledge that the target to promote commitment to the Skills Pledge is well on the way to being achieved. It was recognised that Business Link were actively supporting this work. With respect to the target for six organisations to engage with ‘Test the Organisation’ the implementation of the planned actions seemed to be raising the profile of the benefits of the scheme but not producing the desired result. It was suggested that at the next L&D meeting the L&D Group should give specific consideration to introducing new actions to support six targeted organisations. DP suggested that CD contact Rachel Jones of the LSC as the LSC may be able to offer support to organisations considering staging a ‘Test the Organisation’ event.

ACTION

CD to contact Rachel Jones of the LSC to explore how the LSC may be able to support to organisations considering staging a ‘Test the Organisation’ event.
11 - AOB 
DP gave a verbal update on the Lincolnshire and Rutland interaction with the ‘Future Jobs Fund’ (FJF) initiative. She reported that Andrew Brookes of the County Council was co-ordinating bids from the two counties. She reported that very few bids had been submitted and that there was an opportunity for public sector organisations to bid to the FJF. It was agreed to invite Andrew to the next relevant Compact meeting to give further information and to post information about the fund on the web site. NH said that he would raise this issue with the Chief Executives of Local Authorities in the two counties.
ACTIONS
CD to contact Andrew Brookes to invite Andrew to the next relevant Compact meeting to give further information about the FJF
CD to acquire information about the FJF from Andrew Brookes and post on the Compact web site

NH to raise the issue of the FJF at the next meeting of the Chief Executives of Local Authorities

12 - Date and time of next meeting

Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. Please note, since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Tuesday 15th December at 2.30 pm at ELDC in Manby
www.empscompacts.org.uk
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