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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting – 12th December 2008
East Lindsey District Council  Offices - Manby
Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Mike Crosby



Lincolnshire and Rutland LSC

Paul Collins



Boston College

Madge Marshall-Brown


South Holland District Council

Lynne Alexander


Lincolnshire and Rutland LSC
Bev Dalzell



Job Centre Plus
Emma Strafford



HMP Morton Hall

Tina Begley



Lincs County Council (Vol Com Training)

Lisa Cargill



Lincolnshire County Council

Jan Mehmet



Lincolnshire County Council

Rachael Hosking


Lincolnshire County Council

Jake Jackson



TUC UnionLearn

Margaret Butcher


Grantham College

Apologies
Roger Begy



Rutland County Council
Sandra Allen



TUC UnionLearn

Sara Hobson



University of Lincoln
Carol Smith



Lincoln College
Peter Burnett



East Midlands Ambulance Service

Jenny Stainton



East Midlands Business

Wendy Cundy



Lincolnshire Primary Care Trust

Rose Lindsay



The University of Lincoln

John Watkinson



Lincolnshire Primary Care Trust

Susan Meech



Lincolnshire Enterprise
Barbara Adlington


Job Centre Plus

Graham Batchford


HMP North Sea Camp

Helen Briggs



Rutland County Council

Tony Lascelles



East Lindsey District Council

Katherine Nundy


Boston Borough Council

Maurice Souter



Lincolnshire Police

Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however one exception 
The minutes noted that CD would produce a short guide to the mechanics of the ‘Test the Organisation’ scheme for distribution to HR professionals on the distribution list. This action had not been completed. However CD reported that he would be publishing such a guide on the web site soon. He also noted that he had assisted in making the connections between the TUC UnionLearn and some sector organisations so that further ‘Test the Organisation’ pilot work could take place. MMB commented that SHDC hope to engage with this scheme soon. ES reported that HMP Morton Hall would supply a brief report on their experience in implementing the initiative for distribution. It was also noted that the L& D Theme Group were intending to support further ‘Test the Organisation’ trials as part of their planned activity.
Update from the Recruitment and Retention Theme Group
Feedback was provided by MC. 
The R & R group held a ‘one-off’ planning meeting in October to scope out a set of new actions for the group to specifically address the annual priorities of the Compact. Proposed new actions included activity designed to encourage more organisations to commit to the Skills Pledge and support the increase of apprentices employed in the sector.
As Chair, and on behalf of the group, MC has been involved in a piece of work to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the Local Area Agreement (LAA)
The Theme Group have been represented at Careers Events and members of the group have used Compact promotional material at these events to promote the sector.
Greater awareness and use of the Lincolnshire and Rutland Public Sector website has been promoted to make more young people in particular aware of the employment opportunities. To make the vacancies page more accessible the Compact have established a new gateway via : www.publicservicejobs.org.uk . Since the last Steering Group meeting the Group have worked with education and training providers to ensure that their clients are aware of the facility and members of the Group have produced and deployed flyers advertising the site.
The R&R Group are continuing to work with agencies supporting migrant workers. The Group have established an ongoing dialogue that is promoting solutions as to how to encourage and communicate the opportunities available to skilled migrant/foreign nationals. The next planned activity in this area will involve a Theme Group member attending a ‘Community Leaders Migrant Working Forum’ in January to promote the benefits of working in the sector.
The R&R Group established a discreet action plan to address the issue of graduate recruitment and retention in the two counties. The most significant action on the plan promoted a breakfast event to disseminate information to employers about the range of initiatives available to them to support graduate recruitment and to inform them of the support available to them to help them recruit and retain graduates. The event is now in the ‘advanced planning stage’ and will take place at the Admiral Rodney Hotel in Horncastle on the 30th January 2009. Draft agenda now available.
The Group are now much more closely aligned to (and aware of the work of) the Learning and Development Theme Group. The Group are sharing the workload with respect to addressing annual priorities of shared interest. Also the Group have worked with the L&D Group to ensure that the Compact has a single action plan.
Update from the Learning and Development Theme Group

Feedback was provided by PC. 
The Theme Group held a ‘one-off’ planning meeting in November to scope out a set of new actions for the group to specifically address the annual priorities of the Compact. Proposed new actions included activity supporting greater access to Skills for Life training at the workplace, exploring new approaches to Leadership and Management Training for the sector and promoting non-qualification learning courses to sector employees.

The Group is also supporting the work around encouraging sector organisations to commit to the Skills Pledge. In the next phase of activity the Group will be working with Lincolnshire County Council and East Midlands Ambulance Service (local sector organisations who made the commitment some time ago) and compiling ‘case studies’ describing their positive experience. 

The Theme Group representative (Karen Austin of the Health Service) continues to regularly attend the county wide ‘Lincolnshire Diversity Partnership’ meetings and provides feedback for the L&D Theme Group. Recently she reported that the Equality and Diversity (E&D) ‘industry’ is in boom. She noted that there is now a shortage of E&D practitioners in Lincolnshire and that E&D vacancies are becoming progressively more difficult to fill.

The Group are working with UnionLearn and a number of sector organisations to pilot the ‘Test The Workplace’ scheme to stimulate interest in literacy and numeracy training.
The Theme Group recently commissioned a short email survey of the HR and Training Managers in the sector to explore models of Leadership and Management training wanted by and appropriate for the sector. As a result of this survey the Compact is to try to access regional funding and embark on further scoping of what is required with a view to offering tailored provision for the sector in 09-10.
The Group are now much more closely aligned to (and aware of the work of) the Recruitment and Retention Theme Group. We are sharing the workload with respect to addressing annual priorities of shared interest. Also the Learning and Development Group have worked with the R&R Group to ensure that the Compact has a single action plan.

Compact activity in support of achieving the targets set within the ‘Annual Statement of Priorities’
CD reported that as established at the previous Steering Group meeting the main specific targets for 08-09 (to be achieved before the end of March 2009) were (i) 10 extra Skills Pledges, (ii) 60 more apprentices and (iii) 40 additional SfL qualifications. CD distributed the ‘Statement of Annual Priorities’ and it was noted that there were also targets concerned with the delivery of ‘good practice events’ and exploring tailored L&M that were either already achieved or in train.
CD distributed a summary sheet that was being used to monitor progress towards achieving the targets. He reported that there were difficulties in collecting the data and also it was not always clear where an ‘instance of activity’ could be attributed to the work of the Compact. With these caveats noted, it was reported that (excluding schools) at least 10 public sector organisations had now committed to the Skills Pledge. It was also noted that at least 33 more apprentices than last session were employed in the public sector in 08-09. CD commented that in reporting the additional SfL activity, it would only be the pilot work around the ‘Test the Organisation’ scheme that would be counted as this work is most transparently attributable to the influence of the Compact. Figures relating to additional SfL enrolments as a result of this work were not ready to be declared as pilot work was only just underway. 

Both the Chair and MMB reported that ELDC and SHDC had made the commitment to the Skills Pledge and the comment was made that it was clear that discounting the time-lags involved in data collection that the Compact had achieved it’s target for Skills Pledge commitments. MB reported that Grantham College had taken on some apprentices and they were not showing on the data summary. MC explained some of the difficulties around collecting the apprentices data set and advised SG members to take the figure of 33 as a minimum number of new apprentices. The Chair advised the Group to think of the data as an ‘indication of the direction of travel’. With this noted, it was recognised that the Compact had made a significant contribution to increasing the commitment to the Skills Pledge and increasing the number of apprentices employed in the sector.
Confirming the New (updated) Action Plan

The New (draft) Action Plan had been circulated in advance of the meeting with the agenda. The Chair reported that this was now a single action plan for Compact activity encompassing the work of both Theme Groups. The Chair reported that the draft plan had gone through several stages of evolution (i.e. initial drafting – followed by focussed planning meetings – followed by consideration at the Theme Groups). It was recommended that the Steering Group formally adopt this plan and this was agreed. The final version of the action plan has been attached to these minutes.
PC made the point that in implementing the plan, it was important that the Compact should not think of this set of actions as being exclusive. PC noted that the L&D Group would still consider pursuing additional activity if it enabled sector organisations to accrue the benefits of collaborative working.

The Chair noted that the set of actions were designed to meet the Annual Priorities for 08-09 by the end of March 09. He noted that it would be useful if the next SG meeting in March could consider a set of draft priorities for 09-10. It was agreed that the two Theme Groups would consider this as an agenda item at their meetings in February and jointly propose a draft set of priorities.

Action
The two Theme Groups to draft the annual priorities for 09-10 for consideration by the Steering Group at the March meeting
Update on the preparations for the Christmas Celebration Event

CD and LA advised the meeting that all arrangements were in place. There are 32 delegates expected. CD reported that the venue can accommodate 40 people comfortably and hence there were still some delegate places available.
Adopting the Members Charter
The Chair reported that as of the date of this meeting the following 18 organisations have signed-up to the Members’ Charter
	Bishop Grosseteste University College

	Boston Borough Council

	Boston College

	East Lindsey District Council

	East Midlands Ambulance Service

	Grantham College

	HMP Morton Hall

	HMP North Sea Camp

	Job Centre Plus

	L&R LSC

	Lincoln College

	Lincolnshire County Council 

	Lincolnshire Fire & Rescue

	Lincolnshire Police

	North Kesteven District Council

	South Holland District Council

	University of Lincoln 

	West Lindsey District Council


The Chair noted that the following 11 organisations have not yet signed and we would like them to
	City of Lincoln Council

	HMP Ashwell

	HMP Lincoln

	HMP Stocken

	Lincolnshire Partnership Trust

	Lincolnshire Primary Care Trust

	New College Stamford

	RAF Waddington

	Rutland County Council

	South Kesteven District Council

	United Lincolnshire Hospitals Trust


A set of actions were discussed for each of the organisations that had not yet formally signalled their commitment to Compact working to be encouraged to do so and these are described below.
Action: 
CD to contact RAF Waddington, New College Stamford, Rutland County Council and United Lincs NHS Trust and send replacement documentation to encourage them to commit

ES  to contact HMP Lincoln, HMP Ashwell and HMP Stocken and send replacement documentation to encourage them to commit.

NH to contact South Kesteven District Council, City of Lincoln District Council, Lincolnshire Partnership Trust and Lincolnshire Primary Care Trust and send replacement documentation to encourage them to commit.

(NOTE: CD to arrange that all signed copies are sent to ELDC for collation)

AOB  (1)
CD reminded all SG members that following the Christmas Celebration Event, the next big Compact ‘Good Practice’ Event would be the Graduate Recruitment and Retention Breakfast Event to be held at the Admiral Rodney Hotel in Horncastle. SG members were asked to put this date in their diaries.
AOB (2)
JJ addressed the meeting and advised the Group of a research project being carried out by TUC. Unionlearn, the learning and skills arm of the TUC has been commisssioned to carry out research across the East Midllands to review the experience of workplace learners who want to move beyond their first steps and may consider higher level learning such as involved in NVQs at level 4 or other awards equivilant to those needed by university undergraduates.
JJ sought approval from the meeting for this survey to be distributed to sector employees via the HR and/or Training Managers on the Compact’s distribution list. The meeting agreed that this would be acceptable and asked that JJ provide the SG with a summary of the results of the survey once it had been completed.

Action

JJ to provide a revised version of the questionaire and accompanying letter (tailored for the sector) to CD via email. CD to then to distribute to HR and/or Training Managers on the Compact’s distribution list. All responses to be sent directly to JJ at Unionlearn
Date and time of next meeting

Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. Please note, since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Thursday 12th March at 10.00 am at ELDC in Manby
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