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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting – 12th March 2009
East Lindsey District Council Offices - Manby
Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Mike Crosby



Lincolnshire and Rutland LSC

Paul Collins



Boston College

Madge Marshall-Brown


South Holland District Council

Lynne Alexander


Lincolnshire and Rutland LSC
Emma Strafford



Learning Lincs
Helen Briggs



Rutland County Council

Sara Hobson



University of Lincoln

Carol Smith



Lincoln College
Nicola Marshall



Lincolnshire County Council

Tony Lascelles



East Lindsey District Council

Cathy O’Reilly



Lincolnshire County Council

Jan Mehmet



Lincolnshire County Council

Rachael Hosking


Lincolnshire County Council

Margaret Butcher


Grantham College

(Item 1) Apologies
Roger Begy



Rutland County Council
Bev Dalzell



Job Centre Plus
Wendy Cundy



Lincolnshire Primary Care Trust

Rose Lindsay



The University of Lincoln

John Watkinson



Lincolnshire Primary Care Trust

Graham Batchford


HMP North Sea Camp

Katherine Nundy


Boston Borough Council

Maurice Souter



Lincolnshire Police

(Items 2 and 3) Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however one exception 
The minutes noted three members of the Steering Group would employ a ‘three pronged approach’ to try to encourage more local sector based organisations to sign the Members’ Charter. This action had been partially successful in that a further three organisations (Lincolnshire Primary Care Trust, New College Stamford and Rutland County Council) had signed the Members’ Charter. It was agreed to re-send the ‘invitation to join’ documentation to remaining 8 targeted organisations to encourage them to sign. HB indicated that she would be happy to approach Roger Begy to endorse the invitation if this would help.
Action: 
CD to arrange to send replacement documentation to remaining 8 targeted organisations. CD to ensure that the replacement documentation refers to the Annual Priorities for 09-10. CD to arrange that all signed copies are sent to ELDC for collation.
(Item 4) Update from the Recruitment and Retention Theme Group
Feedback was provided by MC. 
The R & R group held a ‘What Graduates Can do For You’ Event at Horncastle in late January. The feedback was very positive and as a result the group now have wider representation from those supporting graduate recruitment on the Theme Group. The group are also in the process of establishing more formal links with both HE providers to support their respective Careers Services. 

As Chair, and on behalf of the group, Mike Crosby has continued to provide an input the Local Area Agreement (LAA)  to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the LAA.

The recent Theme Group meeting hosted an ‘informal seminar’ on “Succession Planning and Managing Talent” with inputs from The City of Lincoln Council and Thomas International. As a consequence a half day workshop will take place in April / May to allow members to find out how some of the models of support might apply to their organisation and to propose specific actions for the 09-10 action plan. 

The Group are continuing to promote increased apprenticeship opportunities within the sector and have arranged for the re-print of the very popular and effective L&R Public Sector Apprenticeships Brochure. The group also hope to support some focussed work around the ‘Apprenticeships First’ initiative in the coming months.

The R&R Group are continuing to support the work of EMB in increasing the number of organisations committed to the Skills Pledge in the two counties. 

The Group are supporting the Positive About Young People (PAYP) initiative and receive regular progress reports from the Project Manager Janette Goodchild.
The Group remain closely aligned to (and aware of the work of) the Learning and Development Theme Group. The R&R continue to share the workload with respect to addressing annual priorities of shared interest. The group have worked with the L&D Group to ensure that the Compact has a single action plan.

(Item 5) Update from the Learning and Development Theme Group

Feedback was provided by PC. 
The Theme Group are supporting the work around encouraging sector organisations to commit to the Skills Pledge. Lincolnshire County Council have provided a ‘case study’ describing their positive experience and the group are working with East Midlands Ambulance Service to do likewise.

The Theme Group received a presentation relating to ‘Personal and Community Development Learning’ (PCDL) at their last meeting and the group are now actively working with the Libraries and Lifelong Learning Service of the Lincs County Council with a view to making non-qualification learning more accessible for the sector.

The Theme Group representative (Karen Austin of the Health Service) continues to regularly attend the county wide ‘Lincolnshire Diversity Partnership’ meetings and provides feedback for the L&D Theme Group. 

The Theme Group are working with UnionLearn and a number of sector organisations to pilot the ‘Test The Workplace’ scheme to stimulate interest in literacy and numeracy training. HMP Morton Hall have done this, South Holland District Council (subject to confirmation) will be engaging soon and East Midlands Ambulance Service will be ‘testing the organisation’ in either April or May.
The Theme Group meeting held recently considered the feedback from the email survey of the HR and Training Managers in the sector to explore models of Leadership and Management training wanted by and appropriate for the sector. The group also considered the observations made on this issue by the delegates at the Christmas Event. As a result the Compact is to try to access regional funding to develop a pilot L&M course for aspiring leaders and managers in the field of health and social care. The group will also be arranging for sector organisations to access L&M Master Classes – these sessions will feature input from Management professionals currently working in the sector locally.
The group remain closely aligned to (and aware of the work of) the Recruitment and Retention Theme Group. The L&D group share the workload with respect to addressing annual priorities of shared interest. Also the group have worked with the R&R Group to ensure that the Compact has a single action plan.

(Item 6) Compact activity in support of achieving the targets set within the ‘Annual Statement of Priorities’ AND (Item 8) Consideration of the draft annual priorities for 09-10
The Chair suggested that agenda items 6 and 8 were considered in tandem and this was agreed. Before the discussion relating to the Annual Priorities, CD drew the attention of the meeting to the 08-09 Action Plan. Following the Theme Group meetings in February this has now been signed off and was presented as a matter of report. Steering Group members agreed that the Plan articulated the considerable impact of Compact activity in session 08-09.
The CD reported that specific targets for 08-09 (to be achieved before the end of March 2009) were (i) 10 extra Skills Pledges, (ii) 60 more apprentices and (iii) 40 additional SfL qualifications. CD distributed the ‘Statement of Annual Priorities’ and it was noted that there were also targets concerned with the delivery of ‘good practice events’ and exploring tailored L&M training. It was reported that (excluding schools) 16 public sector organisations had now committed to the Skills Pledge. It was also noted that at least 33 more apprentices than last session were employed in the public sector in 08-09. CD commented that in reporting the additional SfL activity, the Compact had continued to support the ‘Test the Organisation’ scheme and this had prompted an increase in SfL enrolments within the sector. The target for good practice events had been met and the development of tailored L&M training is now in progress with two sector organisations (Bishop Grotesste College and Boston College) taking the lead. 
With reference to drafting the priorities and impact measures for 09-10, the Chair suggested that we retain the 5 priorities but set new performance targets. Feedback was also absorbed from the recent Theme Group meetings where it had been suggested that in addition to rolling forward our 08-09 priorities into 09-10 the Compact also considered the following as priorities; (i) formally supporting the Positive About Young People (PAYP) scheme; (ii) promoting commitment to the Jobs Pledge and (iii) exploring the development of an ‘Apprenticeship in Public Service’. It was agreed that these three aims could now be adopted as priorities for the Compact. Further discussion identified possible performance indicators.
The achievements (i.e. performance measured against targets) and the agreed ‘impact measures’ for 09-10 have been represented on a draft ‘Statement of Annual Priorities’ for 09-10 document and this is attached to these minutes.

Action

Further comments relating to the Statement of Annual Priorities to be sent to CD by the end of April 09 so that the priorities can be formally adopted at the summer Steering Group meeting.
(Item 7) Feedback from the Christmas Celebration Event and the Graduate Recruitment Event
CD and LA advised the meeting that both events were well received and the quality of presentations from Compact members was very high.
The Christmas Event provided an opportunity for the Compact Chair to disseminate achievements made by the Compact thus far. An interesting report on the various ways that the UnionLearn (TUC) can support SfL development and Apprenticeships was received. Janet Farr of CG Partnership provided information on how the sector can reduce the number of NEET (Not in Employment, Education or Training) young people in the two counties. Workshops relating to the LAA, L&M training, Access to T2G and Graduate Recruitment were facilitated by key Compact members. Key messages from the event have since been published and the Theme Groups have followed up many of the issues.
The Graduate Recruitment event was very well attended and thanks were recorded to Lincolnshire Enterprise for funding this event. Six short inputs were given illustrating the variety of support initiatives available to sector organisations that are considering employing graduates. As a consequence of this meeting the support agencies (e.g. the University, the IAG Service and HotProspects) are much more closely connected with the Compact. Specifically the R&R Theme Group have widened representation to accommodate an input from these agencies. 
AOB  (1)
The group were advised by CD that after discussions with the LSC and with members of other Compacts in the region that it had been suggested that the Compact should make it more transparent that the Compact is for employer organisations covering all aspects of public service. Specifically it was agreed that it was important that the Compact has appropriate representation from the Third Sector. It was noted that ES was now attending on behalf of the Third Sector in Lincolnshire and Rutland and this was welcomed. 

Action

CD to draft a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector. This revised document to be table for approval at the summer SG meeting.
AOB (2)
NM commented that the membership of the Compact generally and the Compact Steering Group specifically might benefit from a review. She volunteered to work with CD to conduct such a review. Earlier in the meeting a comment had been made that we should also seek representation from the new National Apprenticeship Service (NAS) and the new local TUC UnionLearn on the Steering Group.
Action

CD to work with NM to review Compact represntation with a view to widening representation to promote participation from under-represented groups (e.g. the armed forces, the probation service and the prisons)
CD to invite a representative from NAS and the TUC UnionLearn replcament for Sandra Allen to the next Steering Group meeting
AOB (3)
LA reported that the ‘one stop shop learning page’ was now available from a link on the main page on the Compact web site. Information relating to Apprenticeships, T2G, The Work Based Academy provision, IAG Services, UnionLearn, ESF funded provision and Third Sector courses available can be found there. The direct route to the page is via: www.learningpage.org.uk and of course the page can be accessed via our web site :
www.empscompacts.org.uk/landr 
Date and time of next meeting

Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. Please note, since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Thursday the 9th July at 10.00  at Grantham College.
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