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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting – 9th July 2009

Grantham College

Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Mike Crosby



Lincolnshire and Rutland LSC

Paul Collins



Boston College

Joanthon Cooke


Lincolnshire Enterprise

Lynne Alexander


Lincolnshire and Rutland LSC

Michelle Jenkins


NHS Lincolnshire

Emma Strafford



Learning Lincs

Tina Begley



Lincs County Council (Vol Com Training)

Nivola Marshall



University of Lincoln

Deborah Clifford


Job Centre Plus

Greg White



University of Lincoln

Apologies
Sara Hobson



University of Lincoln

Carol Smith



Lincoln College

Peter Burnett



East Midlands Ambulance Service

Jan Mehmet



Lincolnshire County Council

Rachael Hosking


Lincolnshire County Council

Wendy Cundy



Lincolnshire Primary Care Trust

Rose Lindsay



The University of Lincoln

Eryl Prentice



East Midlands LSC

Margaret Butcher


Grantham College

Madge Marshall-Brown


South Holland District Council

Graham Batchford


HMP North Sea Camp

Helen Briggs



Rutland County Council

Di Pudney



Lincolnshire and Rutland LSC

Katherine Nundy


Boston Borough Council

Maurice Souter



Lincolnshire Police

Cathy O’Reilly



Lincolnshire County Council

Ian Anderson



Lincolnshire County Council

1 - Apologies for absence

As noted above

2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however two exceptions 

The minutes noted the Steering Group would employ a further approach to try to encourage more local sector based organisations to sign the Members’ Charter. This action had been deferred due to some uncertainties relating to support funding for the Compact for 09-10. These uncertainties have now been resolved and hence it was agreed to try to acquire commitment to the Charter from those organisations who had not yet signed up.  CD suggested that a new approach - i.e. using the ‘main contacts’ to personally approach their head-of-organisation to encourage to sign. It was agreed to try to resolve the issue in this way.

The other exception was the agreed action to table a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector. This revised document was to be tabled for approval at the summer SG meeting. The Chair asked the group members to refer to the red text in the tabled amendment of the Compact Terms of Reference where the change was shown. All agreed that this revision was appropriate and the revised Terms of Reference were formally adopted. The revised document is attached to these minutes.

4 - Update from the Recruitment and Retention Theme Group

Feedback was provided by MC. He reported that:
The R & R Group have been instrumental in organising the forthcoming “Managing Talent and Succession Planning” Workshop to be held at the University on the 20th July – more about this under agenda item 8. 

As Chair, and on behalf of the Group, MC has continued to provide an input the Local Area Agreement (LAA)  to ensure that the Compact’s aims and priorities are aligned to the those set out in the ‘Improving Skills and Conditions for the Economy’ section of the LAA.

In working up the new priorities for 09-10 the group have established even more closer links with Job Centre Plus and have adopted supporting an increase in the number  of organisations signing up to a ‘Local Employment Partnership’ as one of the Compact’s performance targets.

The Group are continuing to promote increased apprenticeship opportunities within the sector. The group have arranged for the re-print of the very popular and effective L&R Public Sector Apprenticeships Brochure. (Copies available from Chris Donkin). Many of the Compact member organisations were represented at the ‘East Midlands Public Sector Apprenticeship Summit’ held at Melton Mowbray in late March. The keynote presentation was delivered by stalwart Group members from the City of Lincoln Council with support from their current apprentices. The event also featured inputs from Phil Hope MP and Karen Woodward National Apprenticeship Director for the East Midlands. 

The Group are supporting the Positive About Young People (PAYP) initiative and receive regular progress reports from the Project Manager. For session 09-10 we have formally recognised our work with this project by adopting this as ‘priority activity’. South Holland District Council have worked with us to provide a Case Study that is now available on the web site.

The Group remain closely aligned to (and aware of the work of) the Learning and Development Theme Group. The two Theme Groups continue to share the workload with respect to addressing annual priorities of shared interest. During the recent planning phase for 09-10 the R&R Group have worked with colleagues from L&D to frame a single draft action plan.
5 - Update from the Learning and Development Theme Group

Feedback was provided by PC. He reported that:
The Group are continuing to support the work around encouraging sector organisations to commit to the Skills Pledge – and then to implement their commitment. See action plan (under item 10 on the agenda) for details of the specific activity that is proposed for 09-10.

The Theme Group were instrumental in helping to organise and deliver the Compact ‘Skills for Life Theatre Event’ hosted by Lincoln College in late April. The event was well attended (with some delegates from Nottinghamshire) and well received. The event opened with a theatrical performance illustrating how some employees deal with their SfL issues and the event also featured inputs from Lincolnshire County Council and HMP Morton Hall describing how they support employees with SfL issues. 

The L&D Group representative continues to regularly attend the county wide ‘Lincolnshire Diversity Partnership’ meetings and provides feedback for the L&D Theme Group. 

The Group are working with the Work Based Academy to develop an Apprenticeship framework specifically for the public sector. Work is progressing and it is likely that the framework title will be “Public Service Administration’.
The Theme Group are continuing to explore models of Leadership and Management training required by and appropriate for the sector. We have two strands of activity in train: (i) we are supporting a bid from Bishop Grotesste to develop and deliver a tailored Foundation Degree in Leadership and Management within the Health and Social Care area of public sector working and (ii) we are planning to stage 3 L&M Master Classes. Working titles are ‘Managing Partnerships in Public Service’, ‘Motivating Staff in Difficult Times’ and ‘Planning Skills Development for Buisness Growth’.
The Group continue to accommodate inputs from professionals able to update and inform the group on current developments of interest to the sector. For example at the recent Theme Group meeting there was: (i) a discussion on the implications of ‘The Learning Revolution’ – a research paper from DUIS; (ii) an update from Lincolnshire County Council on the provision of PCDL in the area and (iii) an update on the progress of ‘Learning Lincs’ the newly formed umbrella organisation for Learning and Skills development in the third sector.  
The Group remain closely aligned to (and aware of the work of) the Recruitment and Retention Theme Group. The two Theme Groups continue to share the workload with respect to addressing annual priorities of shared interest. During the recent planning phase for 09-10 the L&D Group have worked with colleagues from R&R to frame a single draft action plan.
In response to question from SG members PC noted that (subject to confirmation) the first of the Master Classes would take place in Boston in September and that he would be contacting LA soon to hopefully get some help with securing funding to pay for the cost of hospitality (and possibly admin support) for this gathering. 
6 – Compact Membership : A Report by Nicola Marshall

Since the last meeting an analysis of the participation and engagement statistics for Compact members and member organisations had been performed by NM. A copy of her report is attached to these minutes. The report concludes with 5 proposals for consideration by the Steering Group. The proposals (italicised) and the response from the Steering Group are given below:

The Compact to take steps to increase representation and engagement from the third sector.  Proposal: Compact to deliver a special event in partnership with Learning Lincs to include a consideration of the potential for shared working e.g. around procurement of services by the public sector.

All agreed that to involve the third sector core prolifically should be pursued. It was agreed that the most appropriate way of ensuring representation from the third sector was to make sure that Learning Lincs (the Consortium for Learning and Development for the Third Sector in Lincolnshire and Rutland) were represented on both the Steering Group and the Learning and Development Theme Group. ES agreed to ensure that this would be the case and it was very likely to be her who would be the representative. With regard to a procurement event this was also agreed as in principle a good idea. The group agreed that both ES and CD should meet with Procurement Lincolnshire (a project managed by Lincolnshire County Council) to establish how best to progress this issue. Both to report back to the next Steering Group meeting.
The Compact to continue to engage with the private sector via the Work Based Learning Academy and to keep under review its engagement with private sector providers.  Continue to invite private sector providers to events as appropriate within the Compact’s Terms of Reference.  Steering Group to consider the role of the private sector and SMEs in delivering public services through commissioning. 

After some discussion, the Group noted that in terms of the involvement of the private sector (specifically private training providers) that the liaison arrangements were ‘about right’. The Steering Group noted that the L&D Group had very good links with the Work Based Academy (the umbrella organisation for Work Based Learning providers in Lincolnshire and Rutland) and that the WBA was currently undertaking some work on Apprenticeships for the sector on behalf of the Compact. 
The Compact to take steps to increase engagement from the Health sector.  Proposal – special event or visit to identified decision-makers within Lincolnshire Health community.

A discussion took place relating to the involvement of the Health service. It was noted that NM’s analysis had considered attendance at three recent Compact events. At these events the Health service had been under-represented – despite the fact that 46 out of 304 individuals on the ‘long’ distribution list were from the service. CD suggested that perhaps it was a quirk of the data from the events considered that had led to the conclusion that the Compact needed to engage more with the Health service. He noted that MH was here at the Steering Group meeting and that both Theme Groups have regular support from and input from the Health service. It was decided to ‘keep tabs’ on participation rates from the Health Service but for the moment not to take specific action. 
The Compact to consider setting up a ‘Partnership Group’.

This proposal was in response to the observation that the Compact engage substantially with agencies that are not strictly public (or third) sector. Specifically, NM’s report noted that at the time of writing some 43 of 304 individuals on the distribution list were from such agencies.

After some discussion it was decided to carry out some further analysis into this ‘unclassified’ category. NM and CD to carry out such a review and to report back to the next Steering Group meeting.
The Compact to review its Terms of Reference.

Both the previous Steering Group meeting and NM’s report had prompted a review of the Compact Terms of Reference. This had been carried out in advance of this meeting and amendments had been made to make the Compact more inclusive – see item 3 of these minutes.
ACTIONS

(i) ES and CD to meet with Glynis McEwing of Procurement Lincolnshire to establish how best to progress the issue of encouraging the third sector to secure procurement contracts from the public sector. ES and CD to report back to the next Steering Group meeting.

(ii) NM and CD to carry out a review of the ‘unclassified’ category within the Compact’s distribution list and to report back to the next Steering Group meeting with proposals as to how the Compact should engage with this cohort.

7 – Integrated Employment and Skills : A Report from the Learning and Skills Council

On behalf of Di Pudney of the LSC who had offered apologies, LA presented the paper previously circulated re Integrated Employment and Skills. LA reported that the Integrated Employment and Skills (IES) agenda covers a range of services aimed at supporting unemployed people back into work. Whilst initially the focus of the IES offer was on supporting those furthest away from the Labour Market, the impact of the economic downturn has required an earlier, more urgent response to support employers who are reducing the size of their workforce and individuals who are either under notice of redundancy or who have already been made redundant. The paper that LA spoke to summarises the main programmes currently available and is attached to these minutes.

After discussion it was agreed to make this paper available to Compact members across the East Midlands and since the meeting this has been done – see http://www.empscompacts.org.uk/news.asp 
8 – Managing Talent and Succession Planning

CD reported that this workshop was due to take place at the University of Lincoln on the 20th July. He reported that there was still places available for late applicants and he distributed the agenda for the workshop. The group thanked the University for their support for the event in supplying both the accommodation and the catering FOC.
9 – Agreeing the ‘Annual Statement of Priorities’ for 09-10

MC reported that a change to the Statement of Annual Statement of Priorities had been proposed by the R&R Theme Group. As an alternative to nominating a precise number of new apprentices within the public sector to be employed in 09-10, the Group were proposing that: “The Compact to establish how many of the organisations that we are working with do not yet have an apprenticeship scheme and support the introduction of such a scheme with 50% of these orgs” to be adopted as a target / impact measure. The Steering Group approved this change to the statement. The revised Statement is attached to these minutes.
10 – Consideration of the draft Action Plan for 09-10

The New Action had been developed by two working groups working on behalf of the R&R and L&D Groups respectively. The Plan had then been circulated to all Theme Group members for further comment and amendment. Proposed actions were considered in sets - i.e. all actions around priority one were considered then all actions around priority two etc etc. The Steering Group decided to adopt the Plan without further amendment. The approved plan is attached to these minutes.

CD reported that a monitoring spreadsheet had been established to monitor progress of the Compact in trying to achieve the targets set out in the Annual Statement of Priorities by implementing the Action Plan. Copies of the spreadsheet were included in the attendee pack. CD reported that this year, with help from LA, he had established a ‘main contact’ for each organisation that the Compact is working with. These could be seen on the spreadsheet. SG members were advised to let CD know if they considered that the wrong ‘main contact’ was shown on the spreadsheet. The monitoring spreadsheet is attached to these minutes.
11 - AOB 
The Chair reported that the pre-meeting with CD and LA had noted that with the LSC ceasing to exist after March 2010, there was an issue to be resolved with regard to support funding for the Compact for session 10-11 and beyond. It had been noted that all five East Midlands Compacts were facing this issue. CD reported that it had been suggested in other Compacts that the five Chairs or their nominated representatives should meet before the next round of Steering Group meetings in October to address the issue and to agree a proposal for sustainability – potentially including securing alternative funding streams. All agreed that this was a good way to proceed.
ACTION

CD to arrange and facilitate (with help from the Leicestershire and Leicester City Learning Partnership) a meeting of the 5 Compact Steering Group Chairs or their nominated representatives.

12 - Date and time of next meeting

Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. Please note, since the meeting and before compilation of the minutes it has been agreed that the next Steering Group meeting will take place on Wednesday 14th October at 10.00 am at ELDC in Manby
[image: image1.jpg]