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Lincolnshire and Rutland Public Service Compact

Minutes of Leadership and Management Theme Group meeting

County Council Offices in Sleaford - 7th December 2010
Present 
	Kamm
	Bachu
	Learning Nexus

	Hev
	Bingley
	East Midlands Business

	Andy 
	Brookes
	Lincolnshire County Council

	Wendy
	Coy
	Community Lincs

	Chris
	Donkin
	Public Service Compact

	Sarah 
	Machin
	Lincolnshire Police

	Nicola
	Marshall
	University of Lincoln

	Sarah
	Walden
	Lincolnshire Primary Care Trust


Apologies


	Mark
	Bowen
	Bishop Grosseteste College

	Margaret
	Butcher
	Grantham College

	Heidi
	DeWolf
	Lincolnshire County Council

	Carl
	Francis
	Mouchel

	Clare
	Frank
	NHS Lincolnshire

	Jo  
	Glynn
	Boston Borough Council

	Janvier
	Hyde
	East Lindsey District Council

	Beverley 
	Lambert
	Lincolnshire County Council

	Richard
	Linder
	City of Lincoln Council

	Madge 
	Marshall-Brown
	Madge Marshall-Brown

	Wendy
	Moore
	Renaissance East Midlands 

	Ann
	Moran
	Rutland County Council

	Helen
	Nicholson
	NHS Lincolnshire

	Nicoya
	Palastanga
	West Lindsey District Council

	Sarah
	Webster
	Grantham College

	Greg
	White
	University of Lincoln


1 –Welcome. Introductions and apologies for absence
The Chair introduced himself and invited everyone to do the same. Apologies for absence were noted as shown above.
2 Minutes of previous meeting and matters arising
The minutes of the previous meeting were agreed as a true record and it was noted that the key actions under agenda item 6 relating to the Community of Practice had been effected. It was noted most of the matters arising were to be dealt with as items on the agenda. There was however one exception.

Referring to the action point under agenda item 6 Chris Donkin reported that he had been in contact with Rose Robinson of the SSCLLN to establish the current ‘state of play’ re the intended roll out of the ‘Foundation Degree in Leadership and Management for Public Sector Employees working in Health and Social Care’. Rose has reported that she “has been in touch with Sarah Dakin the External Funding Manager at Grantham College for an update on developments. She informs me that the project had to be halted regrettably, owing to HE funding constraints.”
The Chair noted that we had pursued this issue energetically but it was now clear that we are not going to be able to (at the present time) introduce the Foundation Degree. He suggested that we ‘sign the action off’ from the Action Plan. The meeting agreed.
3 – Information Sharing: Round the table and each group member to share current initiatives, successes and challenges
The Chair invited each meeting attendee in turn to describe their current initiatives, successes and challenges
Sarah Walden: Sarah reported that the PCT were currently going through a large re-organisation and that they would be known as the ‘Foundation Trust’ in April. She noted that the Trust are currently looking at ways of supporting people who are being re-deployed. She reported that the L&D team will probably stay together but it is unlikely that the service will look the same and it maybe that the ‘Academy’ tag will disappear. 
Hev Bingley: Hev reported that EMB still have a contract for delivering support for employer organisations until the end of March. EMB will put a greater focus on providing assistance vie call centres and web site delivery from April. Hev confirmed that she will personally continue to supprt the work of the PS Compact in this transitional period. 
Nicola Marshall: Nicola reported that the University are facing budget cuts. She noted that there has been a substantial cut on the grant for teaching of students. She commented that it is not yet clear what specific impact this will have but that there will be significant changes in the next 6 – 18 months.
Chris Donkin: He reported that L&R and Derbyshire Compacts had secured ongoing support funding but that the Nottinghamshire and Northamptonshire Compacts have been supported by the member organisations (rather than paid facilitation support) since the end of September.
Kamm Bacchu: Kamm reported that Learning Nexus are involved in a variety of L&M support programmes for the public sector (see also agenda item 5)
Wendy Coy: Wendy reported that the Lincs Together project is coming to an end soon but that the work of the project will continue under the ‘Learning Lincs’ banner. Wendy reported that from January she will be going to a 50% part time working arrangement and that in a macro sense the third sector has been hit hard by the changes in the public service sector.

Sarah Machin: Sarah reported that the Police also are facing a major re-structure and this will impact on the arrangements for supporting learning and development. Current initiatives include the Force’s involvement with the ‘Working Together Better’ (WTB) project in partnership with the NHS and the County Council. Sarah reported that within WTB cross-partnership coaching arrangements are in place and the work is progressing well. Sarah noted that the network established through WTB may be helpful when the participating organisations have to provide support for staff facing redundancy.
Andy Brookes: The Chair commented that it was interesting to hear the round up of current activity and it is clear that the programme of cuts within the sector is already having a significant impact. Andy also made reference to the WTB project and noted that the programme of ‘Master Classes’ has been well received. Andy reported that with the funding for WTB coming to an end in April there is an aspiration to continue the Master Class programme with delegates being charged approximately £100 each to attend. Andy reported that he would be leaving the County Council on December the 17th and commented that he would make further comment under AOB. 
4 – The Leadership and Management ‘Design Lab’ Project  - feedback 
Nicola Marshall reported that the ‘Design Lab’ project had come out of the L&M Workshop in May on ‘Design in Public Service’. Nicola commented that the Design Lab is a ‘virtual’ lab and that those involved are working with colleagues from the Probation Service to help the Service effect a change in the way offender learning services are delivered. Nicola is pleased that this collaborative venture is involving colleagues from the Probation Service, the University, Lincolnshire County Council and East Lindsey District Council. Nicola offered to provide a further update at the next meeting.
5 – The Learning Nexus e-share platform
Following the 8th October ‘Using IT to deliver L&M Programmes’ workshop, Jo Glynn of Boston Borough Council had expressed her interest in sector organisations collaboratively exploring the possibility of subscribing to a ‘virtual learning environment’ (VLE). The Chair decided to offer Jo the opportunity to speak at this meeting and outline what potential she sees in partnership use of a VLE. Unfortunately Jo was unable to attend but suggested that Kamm Bachu of Learning Nexus could be invited to describe what is available from the VLE ‘Learning Nexus e-share’. Kamm was able to accept the invite and delivered a brief presentation.
Kamm reported that Learning Nexus operates in 9 sectors. E-share can provide a solution that meets the needs of organisations that are interested in using IT to deliver training programmes – including L&M training programmes. Kamm reported that e-share provides a platform where the subscribing organisation gets access to: (i) generic courses available on-line; (ii) a learning management system; (iii) a library of electronic teaching resources and (iv) an authoring tool. 
Kamm provided copies of a ‘Learning Nexus e-share’ information leaflet and this is attached to these minutes. Kamm reported that he is happy for Compact members to contact him direct to find out more about e-share. Kamm’s email address is kamm.bachu@learningnexus.co.uk 
The subsequent discussion focussed on the cost of a subscription. Meeting attendees felt that in the current economic climate the standard subscription of £10k pa could be prohibitive. Andy Brookes suggested that he could contact Jo Glynn to explore whether or not the County Council and the Borough Council could work together in making use of a VLE.
ACTION

Andy Brookes to contact Jo Glynn to explore whether or not the County Council and the Borough Council could work together in making use of a VLE
6 – Using the IDEA ‘Community of Practice (CoP)’ platform to enhance collaborative working

At the previous meeting it was agreed to effect the following actions:
The following blogs to be started on the platform:

(i) The L&M Group Chair’s Blog – Andy Brookes

(ii) The Foundation Degree in Leadership and Management Blog – Chris Donkin 

(iii) The use of the CoP platform Blog – Nicola Marshall

(iv) The use of a Virtual Learning Environment Blog – Andy Brookes

Chris Donkin to add  the entire L&M Theme Group membership and those who have enrolled for the forthcoming L&M workshop as members of the community
Chris Donkin to monitor activity on the platform.

Chris Donkin was pleased to report that all of these actions had been overtaken. He reported that the ‘community’ now had 26 members and that professionals are using the platform to engage in discussions relating to Leadership and Management’ and to share ideas and practice.
7 –Feedback from the Leadership and Management Workshop on ‘The use of New Technologies in L&M Programmes’

Chris Donkin reported that the event had been well attended and well received. A summary of the delegate feedback is attached to these minutes.
The Chair noted that one of the main outcomes from the event had been the interest shown by some member organisations in using a VLE. This interest has been followed up by accommodating discussion on the issue at this meeting – see agenda item 5.

8 – The forthcoming Leadership and Management Workshop on ‘Innovating in Leadership and Management in Difficult Times’

Andy Brookes reported that preparations for delivery of the above workshop were well in hand. An agenda for the event was circulated and is attached to these minutes. It was noted that there are still places available. Chris Donkin commented that the event is enrolling well and that it would appear that it is to be very well attended. 

9 – Updating the Compact’s Action Plan for 2010-11
It was noted that in addressing agenda items 2, 5, 6 and 7 that the Group had provided an update for the action plan. Chris Donkin commented that he would use the earlier dialogue to update the action plan and provide Group members with a copy of the updated plan. Hence the updated Compact Action Plan for 10-11 is attached to these minutes. 
10 – Any Other Business 
The Chair reported that he has decided to leave Lincolnshire County Council and indeed will finish on the 17th December. The meeting offered a formal ‘vote of thanks’ to Andy and all wished him well for the future. It was noted that the formation of the L&M Group had been Andy’s initial idea and that the group had achieved much under his stewardship. Nicola Marshall agreed to Chair the next meeting and to carry out the role of Chair in the interim.
Chris Donkin reminded attendees that the Compact’s ‘Conference Event’ is to take place on Tuesday the 1st March 2011. He suggested that (subject to the other theme group Chairs agreeing) that he meets with the Theme Group Chairs in early January to establish the format and agenda. This suggestion was agreed.
ACTION

Chris Donkin to arrange a meeting of the three Theme Group Chairs plus himself in early January to establish the format and agenda of the Compact’s Conference Event.

11 - Date of next meeting
No date was set for the next meeting of the Group. This will be advised in due course.
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