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Lincolnshire and Rutland Public Service Compact

Minutes of Leadership and Management Theme Group meeting

The New Life Centre , Newland, Lincoln: 9th March 2010
Present 
	Amanda
	Bouttell
	BusinessBusinessLink

	Mark
	Bowen
	Bishop Grosseteste College

	Andy 
	Brookes
	Lincolnshire County Council (CHAIR)

	Chris
	Donkin
	DonkinITEX

	Carl
	Francis
	Mouchel

	Janvier
	Hyde
	East Lindsey District Council

	Sarah 
	Machin
	Lincolnshire Police

	Nicola
	Marshall
	University of Lincoln

	Madge 
	Marshall-Brown
	Madge Marshall-Brown

	Ann
	Moran
	Rutland County Council

	Alison 
	Smith
	Bishop Grosseteste College

	Sarah
	Walden
	Lincolnshire Primary Care Trust

	Sarah
	Webster
	Grantham College

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


Apologies




	Lynne
	Alexander
	   L&R LSC

	Jayne
	Billam
	University of Lincoln

	Leslie
	Bolam
	HMP Morton Hall

	Margaret
	Butcher
	Grantham College

	Karen
	Coleman
	Lincs Comm Health Services 

	Paul
	Collins
	Boston College

	Wendy
	Coy
	Community Lincs

	Wayne
	Dyble
	Grantham College

	Clare
	Franks
	NHS Lincolnshire

	Roberta
	Heald
	Nottinghamshire Police

	Mandy
	Irons
	NHS Lincolnshire

	Beverley 
	Lambert
	Lincolnshire County Council

	Richard
	Linder
	City of Lincoln Council

	Gavin
	McCann
	Unison Unionlearn

	Wendy
	Moore
	Renaissance East Midlands 

	Helen
	Nicholson
	NHS Lincolnshire

	Nicoya
	Palastanga
	West Lindsey District Council

	Greg
	White
	University of Lincoln


1 –Welcome. Introductions and apologies for absence
The Chair introduced himself and invited everyone to do the same. Apologies for absence were noted as shown above
2 Minutes of previous meeting and matters arising
The minutes of the previous meeting were agreed as a true record. It was noted that all matters arising were to be dealt with as items on the agenda
3 Revised Terms of Reference and suggested activity for 2010-11
The Group considered the draft Terms of Reference document that had been provided with the papers. The Chair explained that following a meeting with Chris Donkin in February the revisions suggested at the January meeting had been incorporated and that Chris and Andy had nominated some possible activity to address the aims specified in the T of R. The suggested activity and a very first draft of an action plan for 2010-11 were attached to the revised T of R as Appendices.

Further discussion resulted in changes to the embryonic draft action plan and the Group nominated colleagues for the ‘by who’ column. It was agreed that Andy Brookes would lead on ‘developing the VLE’, Wayne Dyble would lead on the introduction of the Foundation Degree in L&M for the public sector, Nicola Marshall would lead on the programme of CPD events and that Chris Donkin and Sarah Machin would initially lead on the development of a ‘Community of Practice’
The revised and agreed Terms of Reference document is attached to these minutes.

ACTION

Steering Group to formally adopt the revised Terms of Reference at their next meeting

4 – The Leadership and Management Master Class Programme
Chris Donkin reported that the second class in this series had been delivered on Jan 21st. The class (Motivating Staff in Challenging Times) had been hosted by the University and had been well attended and well received. The key speakers were: Nigel Howells (Chief Executive of East Lindsey District Council and Chair of the Compact Steering Group), Jayne Billam (Head of HR at the University), Gary O’Donnell (Regional Coordinator for TUC Unionlearn), Carl Francis (Training Services Manager at Mouchel and Board Member of the Work Based Academy) and Lorraine Powney (Principal Organisational Development Adviser at Mansfield District Council). Chris reported that the feedback from the event had been overwhelmingly positive and a summary of the feedback was provided as a tabled paper. However, one recurring comment in the evaluations was that delegates would have appreciated slightly longer to discuss issues arising from the presentations. It was agreed to consider this observation when designing future events. The Chair commented that a ‘cut-down’ version of this class could be made available to a wider audience (of middle, junior and aspiring managers) featuring inputs from an HR professional in the sector, the TUC and Carl Francis. He agreed to work on a generic agenda that could be delivered as required. 
The Group were informed that the event “Engaging Leadership: Creating Organisations that Maximise the Potential of their People” had been held in Gainsborough on February 24th. This event was funded by the Regional Improvement and Efficiency Programme and was facilitated delivered Lincolnshire County Council as part of the countywide L-Factor initiative. Formal feedback from the event was not available but Group members who attended as delegates reported that the contribution of the keynote speaker had been both interesting and useful.
Chris Donkin reported that the next Compact L&M Master Class would be again hosted by the University and would be held on the 5th May on the Theme of ‘Design and Business Improvement in Public Services’. Nicola Marshall is leading on this event which will be chaired by Nigel Howells. Nicola reported that invites would be going out to Compact members soon.
The Chair reported that a further L-Factor event was ‘coming soon’ – this event will be on “Thought Leadership” with Robin Ryde as the keynote speaker. He suggested that going forward into 2010-11 that the Compact events would be better titled as ‘workshops’ or  ‘seminars’ to avoid any confusion with the L-Factor masterclasses.
ACTION

Andy Brookes to produce a draft generic agenda that for a mini version of the “Motivating Staff in Challenging Times” Master Class so that a mini-event could be delivered as and when required. 

5 – The Foundation Degree in Leadership and Management for Public Sector Employees working in Health and Social Care
It was reported at the previous meeting that Grantham College have been successful in their bid to secure funding to deliver a course entitled “A Foundation Degree for Leadership and Management for Public Sector employees engaged with Health and Social Care” on behalf of the Compact.  Wayne Dyble of Grantham College is leading on this.

At the previous meeting it was agreed that two colleagues (from Lincolnshire County Council and the NHS) should be nominated to assist with the curriculum planning process. Sarah Webster reported that two colleagues had volunteered to represent the Leadership and management Theme Group and they and Wayne Dyble would be in contact.

Sarah Webster reported that Wayne Dyble is in contact with University of Lincoln about validating this course. She reported that Wayne Dyble had set up two meetings for interested parties, but both had to be cancelled due to lack of interest. Nicola Marshall suggested that establishing a clear pathway from this course onto a BA Honours degree would help to make the course attractive to Health and Social Care professionals working in the sector.

6 Teaching Leadership and Management in a Virtual Learning Environment (VLE)

The Chair reported that Lincolnshire County Council is continuing to make extensive use of a VLE product supplied by the ‘Learning Pool’. He is keen that the Council get further opportunities to make good use of this platform and harness the benefits of working collaboratively with other public sector employers who may be offering (or interested in offering) similar L&M programmes by the remote learning route. It was agreed that the County Council will host a ‘one agenda item’ seminar on the use of the VLE to encourage others to consider using this tool. It was agreed that this seminar/workshop will take place in early May.
ACTION

Andy Brookes to arrange for the County Council to host a ‘one agenda item’ seminar on the use of the ‘Learning Pool’ VLE to encourage others to consider using this tool.

7 – The Compact’s Action Plan for 09-10 update and sign off 
It was noted that in addressing agenda items 4 and 5 that the Group had provided an update for the action plan. Chris Donkin commented that he would use the earlier dialogue to update the action plan and provide Group members with a copy of the updated plan. Hence the updated Compact Action Plan for 09-10 is attached to these minutes.
8 – Any Other Business 
Sarah Machin reported she is involved in a ‘coaching and mentoring’ project and is looking for would-be coachees. It was agreed that Group members can contact Sarah direct to arrange this. Sarah’s email address is sarah.machin@lincs.pnn.police.uk  
9 - Date of next meeting
It was agreed that the next L&M Theme Group meeting would take place at the Rutland County Council Offices in Oakham at 2.0 pm on Tuesday 8th June 2010. 
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