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Lincolnshire and Rutland Public Service Compact

Minutes of Leadership and Management Theme Group meeting

Rutland County Council Offices, Oakham 8th June 2010
Present 
	Hev
	Bingley
	Business Link

	Mark
	Bowen
	Bishop Grosseteste College

	Andy 
	Brookes
	Lincolnshire County Council (CHAIR)

	Chris
	Donkin
	DonkinITEX and Facilitator for the Compact

	Nicola
	Fowler
	Maze Training

	Nicola
	Marshall
	University of Lincoln

	Madge 
	Marshall-Brown
	Organisational Development Coach

	Ann
	Moran
	Rutland County Council

	Sarah
	Walden
	Lincolnshire Primary Care Trust


Apologies



	Jayne
	Billam
	University of Lincoln

	Leslie
	Bolam
	HMP Morton Hall

	Amanda 
	Boutell
	Business Link

	Paul
	Collins
	Boston College

	Wendy
	Coy
	Community Lincs

	Wayne
	Dyble
	Grantham College

	Carl
	Francis
	Mouchel

	Clare
	Frank
	NHS Lincolnshire

	Jo  
	Glynn
	Boston Borough Council

	Roberta
	Heald
	Nottinghamshire Police

	Janvier
	Hyde
	East Lindsey District Council

	Richard
	Linder
	City of Lincoln Council

	Sarah 
	Machin
	Lincolnshire Police

	Wendy
	Moore
	Renaissance East Midlands 

	Nicoya
	Palastanga
	West Lindsey District Council

	Alison 
	Smith
	Bishop Grosseteste College

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


1 –Welcome. Introductions and apologies for absence
The Chair introduced himself and invited everyone to do the same. Apologies for absence were noted as shown above.
2 Minutes of previous meeting and matters arising
The minutes of the previous meeting were agreed as a true record. It was noted most of the matters arising were to be dealt with as items on the agenda. There was however one exception.

Andy Brookes noted that he had not yet established a generic agenda for a mini-version of the ‘Motivating Staff in Challenging Times’ workshop but that he would be discussing this possibility with colleagues with the Lincolnshire County Council.

3 Leadership and Management Training at Rutland County Council and the support from Maze Training
The Chair welcomed Nicola Fowler of Maze Training to the meeting and Nicola then described the support that Maze Training offer to Rutland County Council (RCC). Nicola spoke to a paper entitled “The Ignite Programme: Leadership and Management Training at Rutland County Council” and this paper is attached to these minutes.

Nicola reported that it had been very rewarding for Maze to work with RCC as they are an organisation committed to development and responsive to culture change within the organisation. Nicola commented that her company concentrate on delivering L&M training that produces increases in both profitability and efficiency. Nicola reported that the feedback processed thus far has indicated that the programme is being well received and that participants are comfortable with the openness and transparency of the delivery of the programme.

Ann Moran of RCC noted that the Council are now about halfway through the programme and that she is impressed how attitudes and the culture of the organisation is changing as a result of engaging with the Ignite Programme. She reported that one of the reasons why the programme had been so successful was that it included all those within the RCC Leadership Team, including the Chief Executive. A total of 25 managers are taking part in the programme.
Madge Marshall-Brown asked if the programme was accredited and although it is not at present Nicola reported that Maze could easily get the programme accredited. It was reported that the programme was not being delivered to elected members but that they had shown interest in the programme and the results that it had produced.

The Chair thanked Nicola for an excellent contribution to the meeting.
4 – Information Sharing: Round the table and each group member to share current initiatives, successes and challenges
The Chair invited each meeting attendee in turn to describe their current initiatives, successes and challenges
Mark Bowen: Mark reported that Bishop Grotesste (BG) were likely to face significant challenges soon as the new government had cut their budget for EMDA funded projects by 1/3. He reported that BG were looking for placements for their ‘Drama in the Community’ students and that any Group member that could help should get in touch. Mark also reported that he has recently become an ‘Ambassador for Social Enterprise in Higher Education’.
Nicola Marshall: Nicola reported that as with BG, the University are also facing budget cuts. She noted that going forward the challenge for the University would be increasing external income. She also noted that with a change in University funding their might be an issue around change management for the University to address. Another challenge would lie in securing graduate jobs. Nicola noted that good news had been received in that the University had significantly increased it’s placing in the Times University League Table had increased significantly.

Chris Donkin: Chris reported that across the four Compacts that he supports the main challenge was to secure the sustainability of the Compacts now that the dissolution of the Learning and Skills Council had been effected, as they had offered financial support for the Compacts for the last three years.
Sarah Walden: Sarah noted that one of the most exciting initiative that NHS Lincolnshire are involved in is the establishment of the Lincolnshire Learning Academy. She reported that in some ways this was a ‘virtual academy’ as it uses existing training premises. Like other meeting attendees, she noted that a significant challenge for the NHS would be to keep innovation high on the agenda in challenging budgetary times.

Madge Marshall Brown: Madge noted that a raising of the profile of ‘Coaching and Mentoring’ was observable in the public sector and maintaining this impetus in difficult times is likely to be a challenge.

Hev Bingley: Hev considered that this was the appropriate time in the meeting to report that the Department for Business Innovation and Skills had decided that it was no longer appropriate for Business Link to work with the Public Sector. The prospect of managing the transition period was clearly the main challenge for Hev and her colleagues. The Chair formally recorded his thanks for the work Business Link have done for and on behalf of the Compact. 

Ann Moran: Ann reported that a significant challenge for RCC lay in implementing organisational change through engaging with appropriate ‘Leadership and Management training’ and that this had been covered under agenda item 3.
Andy Brookes: The Chair reported that significant initiatives that are being rolled out within Lincolnshire County Council (LCC) are: (i) developing leaders within the Council to equip them with the skills to manage in a new and different climate and (ii) developing a learning facility with Mouchel. Andy also reported that LCC still have a budget to take on 8 graduates and that information about this scheme will be circulated via the web site
ACTION

Information about the LCC Graduate Scheme to be posted on the Compact web site
5 – The Leadership and Management ‘Design in Public Service’ Workshop - feedback 
Nicola Marshall reported that the workshop had been well attended and well received. A copy of the summary of the feedback from the event was tabled at the meeting. Nicola Reported that the event benefitted from an excellent keynote input from guest speaker Professor Andy Penaluna of Swansea Metropolitan University. His presentation and e-copies of all the other presentation are available on the Compact web site. Also available for download are two key reports on the importance of effective design in public service.
Nicola reported that some further work would be undertaken on behalf of the group and that she and Andy Brookes would be meeting with Compact Steering Group Chair Nigel Howells soon to discuss how to promote the importance of effective design in public service.
6 – The Foundation Degree in Leadership and Management for Public Sector Employees working in Health and Social Care
Wayne Dyble of Grantham College offered his apologies for the meeting, but he did send in an update as to how this initiative was progressing. His emailed update noted:
“With reference to the FD in Leadership and Management.  I have to report that at present with have hit a bit of a stumbling block.  The University f Lincoln have decided to terminate their collaborative provision agreements with local colleges because of the recent cuts in government funding.  Therefore the development of this provision has ceased.  I am awaiting further clarification from the University but I may have to look for another partner.”
Mark Bowen commented that BG would be interested in partnering Grantham College to ensure that this programme was delivered on behalf of the College and that he would get in touch with Wayne.
7 - Teaching Leadership and Management in a Virtual Learning Environment (VLE)

At the previous meeting, the Chair reported that Lincolnshire County Council is continuing to make extensive use of a VLE product supplied by the ‘Learning Pool’. He had reported that he was keen that the Council get further opportunities to make good use of this platform and harness the benefits of working collaboratively with other public sector employers who may be offering (or interested in offering) similar L&M programmes by the remote learning route. It had been agreed that the County Council would host a ‘one agenda item’ seminar on the use of the VLE to encourage others to consider using this tool. It was agreed that this seminar/workshop would take place in May.

Andy reported that the seminar had taken place but that it had been conducted as a ‘webinar’ –i.e. a session that was ‘attended’ by remote access. Andy reported that despite the webinar being widely advertised the attendance was less than expected. 
8 – Using the IDEA ‘Community of Practice’ platform to enhance collaborative working

At the previous meeting it had been agreed that on behalf of the Compact that Chris Donkin and Sarah Machin would trial the use of the IDEA ‘Community of Practice’ platform. Chris reported that both he and Sarah had registered with the site and that they had edited and updated their profiles. The platform was reported as being ‘user friendly’ and Chris reported that he had also uploaded the Compact action plan onto the platform.
It was noted that the real potential of this platform would be the ability to host discussions (i.e. debates between L&M Group members between meetings). It was agreed that Chris and Sarah should continue to explore the potential of the platform but also that all group meeting attendees should be registered on the platform so that ‘trial discussions’ could be hosted. It was agreed to take a further report on the use of this web based platform at the next meeting.

ACTIONS

Andy Brookes to register all group meeting attendees on the IDEA Community of Practice platform so that ‘trial discussions’ could be hosted.

Chris Donkin and Sarah Machin to continue to explore the potential of the platform and report progress at the next meeting of the L&M Group

9 – Consideration of the Compact’s Action Plan for 2010-11
It was noted that in addressing agenda items 5, 6, 7 and 8 that the Group had provided an update for the action plan. Chris Donkin commented that he would use the earlier dialogue to update the action plan and provide Group members with a copy of the updated plan. Hence the updated Compact Action Plan for 10-11 is attached to these minutes.

10 – Consideration of the Compact’s Statement of Annual Priorities for 2010-11

The Compact’s Statement of Annual Priorities for 2010-11 was provided as a paper for this meeting. It was noted that the Steering Group had approved the statement at their meeting in March – hence the statement was provided for reference.
11 – Any Other Business 
Chris Donkin reported that the Compact was contributing to a regional Compact ‘Good Practice’ event to be held in Grantham on the 17th June. He reported that there were still delegate places available and an agenda for the event was included in the pack of papers. He commented that any group members (or their colleagues) should contact him to book a delegate place.
Mark Bowen noted that a regional information event hosted by the Skills Funding Agency was due to take place on the same day (17th June) in Leicester and that he was happy to attend this gathering on behalf of the group and report back.

12 - Date of next meeting
It was agreed that the next L&M Theme Group meeting would take place at Bishop Grosseteste University College in Lincoln at 2.00 pm on Tuesday 7th September 2010. 
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