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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting

Council Chamber 3 – East Lindsey District Council Offices
27th July 2007

Present 

Nigel Howells


East Lindsey District Council (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Penny Corbin


New College Stamford

Nicola Marshall


Lincolnshire County Council

Caroline Hotchin


Lincolnshire Enterprise

Darryl Plummer


Lincolnshire Chamber of Commerce

Vicky Sharpe



Lincolnshire County Council

Simon Stewart


New College Stamford
Wendy Cundy


Lincolnshire PCT

Tony Lascelles


East Lindsey District Council

Apologies
Paul Collins



Boston College

Steve Larner



South Holland District Council

Esther Corby



East Midlands Ambulance Service

Mike Crosby



Lincolnshire and Rutland LSC

Derrick Brown 


Job Centre Plus

Eryl Prentice



East Midlands LSC

Justin Brown



Lincolnshire County Council

Katherine Nundy


Boston Borough Council

Jean Pattison


North Kesteven District Council

Carol Smith



Lincoln College

Laura Peak



West Lindsey District Council

Bev Worrall



Lincoln College

Marie Wheatley


NHS

Gill Sissons



Lincolnshire County Council

Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. One minor update recorded was that Penny Corbin (rather than Simon Stewart) is now the Chair of the Learning and Development Theme Group.
Action Plan framed by the Recruitment and Retention Theme Group
Feedback was provided by LA and CD.  The first draft action plan had been designed to address the issues identified at the Working Together and Theme Group events held on the 21st May. Initial actions had been agreed under each heading (please see Action Plan distributed earlier with the papers for the meeting)
Arranging temporary job swaps/secondments/job shadowing to enable employees within the sector to appreciate and access the diversity of employment opportunities within the sector.

The action to facilitate this was to firstly compile an email network of HR professionals in the sector. This work had begun with HR managers in the District and Borough Councils being contacted and in the first instance added to the Compact’s long distribution list.

Improving the image of the Public Sector

Three distinct actions were being pursued (see Action Plan) and some progress was being made. Specifically, the IAG providers Connexions and Prospects had been contacted and expressed interest in engaging with the work of the Compact.
Arranging to share the available vacancies across the sector

Initially a link has been set up to link a page of the Compact web site to all vacancies available in the sector in the two counties. This can be accessed by visiting : http://www.empscompacts.org.uk/links.asp 
Deploying ‘positive action’ to recruit and employ under-represented groups

A strategy document for employing people with learning difficulties and/or disabilities is being produced in August by the Lincolnshire County Council. This will be shared with the Compact members via email and by the web site.
The group intend to look at possibilities of developing practice to promote opportunities for migrant workers by using appropriate diversity measures at their next meeting.

Taking action to address graduate migration

A short life working group will be constituted soon to examine the findings of the Success Matrix research into graduate migration
Arranging ‘Good Practice’ seminars

Arrangements are being established to stage two events at the end of September / beginning of October. These events are to give sector organisations more information about training initiatives that they are able to access (e.g. T2G, Apprenticeship Programmes, mainstream vocational training). LA distributed her notes outlining the initial plans for the events and these are attached to these minutes. LA requested input into the title of the event and the title “Clear Wins” was suggested. LA invited input from the Group on any matters regarding this event.
(NB : Since the SG meeting the arrangements for the first of these events have become established. It will take place on the morning of Thursday 27th September [details to be sent out soon] at the LSC in North Hykeham. The second event will take place in the south of Lincolnshire in November)

Action Plan framed by the Learning and Development Theme Group

Feedback was provided by PC – the Chair of the group and by CD. The first draft action plan had been designed to address the issues identified at the Working Together and Theme Group events held on the 21st May. Initial actions had been agreed under each heading (please see Action Plan distributed earlier with the papers for the meeting)
Collaborative Workforce Planning

There was some enthusiasm to pool information of staff training programmes within the sector, but it was agreed by the Theme Group that t may be best to start with something manageable. Pooling of information about E&D programmes was agreed as a good starting point. Some pragmatic issues were described by PC and she reported that some members of the Theme Group had suggested establishing a token exchange system to allow organisations to access other E&D programmes in the sector.
Developing a Skills Passport  for public sector employees to acquire through training so that they can more readily access employment progression opportunities within the sector

No action nominated by the Theme Group at the meeting due to time constraints. However, the Theme Group did briefly discuss the possibility of piloting this initiative with clustered organisations. It was identified that this approach may not be appropriate for all sector organisations.
Shared Equality and Diversity training

During the Theme Group meeting, the organisations represented outlined their approaches to E&D training. The feedback from this phase of the meeting is attached as an appendix to these minutes. It was agreed that there was much good practice within the sector and that this should be disseminated and amplified at a ‘Good Practice Seminar’. See later in these minutes under ‘Arranging Good Practice Seminars’.
Commitment to the Leitch Report ‘Skills Pledge’

It was agreed that NM on behalf of the Theme Group and the Compact would (with assistance from CD) undertake some ‘broad brush’ research to identify issues relating to sector organisations potentially signing the pledge.
Developing working practices between the training providers and the public sector organisations to enable the providers to effectively respond to the sector’s training agenda

No action nominated by the Theme Group at the meeting due to time constraints. However, the Theme Group did briefly discuss ways of communication between the training providers and the sector so that organisations are more aware of expertise available
Arranging ‘Good Practice’ seminars

It was agreed to stage a Good Practice Seminar to advise HR professionals of models of the provision of E&D training within the sector. It was agreed that members of the Theme Group would make a contribution to such an event. The event was suggested to take place before the end of September, although  the Steering Group noted that this was unlikely and that October may be more practical.
Actions : (i) CD to work with the Chairs of the Theme Groups to arrange the second meetings of these groups; (ii) CD to work with LA/Derrick Browne/ Mike Crosby to arrange the R&R WBL Dissemination Event; (iii) CD to work with PC and WC to arrange the L&D E&D Dissemination Event
Bid for additional funding from the EM LSC to support Compact activity

CD reported that an opportunity to bid for funding from the EM LSC Regional Skills fund budget. The timescale was challenging and CD, LA and Mike Crosby worked reactively to submit a bid. The bid focused on putting additional resource behind the action plans that are emerging from the work conducted by the two theme groups and nominated specific additional activity that could be implemented if funding becomes available. Copies of the bid were distributed with the papers for the meeting. The result of the bidding process was to be announced on 6th August 2007.
NB .. Since the meeting it has been announced that although the L&R Compact bid was unsuccessful, the EM LSC have invited the Compact to liaise with the Leicestershire Compact to frame a proposal to make use of the funds allocated to the successful Leicestershire bid. (In short, there is likely to be some additional funding for Compact activity proposed in the Action Plans)
Next steps for the Compact

The Chair picked up on a number of themes that had been discussed earlier in the meeting. Issues to be pursued included (i) the sector organisations working more closely with training providers to ensure that the sector was better informed of training and development opportunities, (ii) the possible advantages that could be accrued by the Compact organisations committing to the Leitch Skills Pledge and (iii) the need for a stock-take of declared training and development needs within the sector. It was agreed that these could be pursued at both subsequent Theme group meetings and at the Dissemination Events.
CD informed the Steering Group that a newsletter describing Compact activity would be distributed electronically soon. It was agreed to publish this after the result of the bidding process had been resolved. All members of the Steering Group were invited to send contributions to CD via email.
AOB 1 rationalising the membership / distribution list 

CD reported that the membership distribution list had now grown to over 120 contacts within the public sector. CD sought advice from the Steering Group regarding the fact that some categories of organisation were under-represented. A breakdown of representation was provided. Members of the group agreed to provide CD with names and contact details of professionals within the sector from under-represented category organisations. The Group also indicated that they could quickly review the current list and suggest amendments/updates/corrections.

Actions : CD to further develop list in line with input from the Group; (ii) CD to send current list to SG members for checking and updating
AOB 2 Progress on development of the web site

It was reported that the web site is now becoming content rich and features all minutes and papers from the Steering Group and Theme Groups. Also available for reference and downloading are all other documents relating to Compact activity. Soon to be published on the site is the first Newsletter and as stated earlier in these minutes, the vacancies within the sector are available too. Steering Group members and other Compact members were encouraged to make use of this reference facility by book marking and regularly visiting www.empscompacts.org.uk/lincsandrutland.asp 
AOB 3 Links with other groups in the sector

CD reported that links were being established with other groups with public sector representation that sought to develop collaborative arrangements to address issues of common concern. It was reported that on behalf of the Compact he had met with the Chair of the “Children’s Workforce Strategy Group” and also had a scheduled meeting with the Project Sponsor of the “Lincolnshire Shared Services Partnership”. 

The work of the Children’s Workforce Strategy Group was described as existing to develop partnership approaches to developing an integrated workforce. The Strategy Group is supported by two sub groups whose work is structured around ‘Learning & Development’ and ‘Recruitment & Retention’. It was agreed that there was scope for complementary working between the Compact and the Strategy Group.
The Lincolnshire Shared Services Partnership has recently been formed by local government organisations within Lincolnshire. The Partnership has a ‘Training’ workstream. It’s objectives are to (i) raise the profile of training and development, (ii) collaboratively develop a skilled workforce, (iii) increase efficiency through joint working, (iv) identify and address common needs and (v) develop joint training / development programmes. 

Actions : (i) To ensure that these groups are represented on the Compact Steering Group and vice versa; (ii) To explore ways of ensuring that our activities are complementary with the work of these groups; (iii) to publish a summary of the aims and objectives of these groups on the Compact web site

AOB 4 Various
Other issues that were briefly mentioned under AOB included the possibility of constituting a short life working group to investigate what further funding may be available to the Compact and the benefits that would accrue from having a generic pool of promotional material.
Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place in late September or early October.
Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. 

(NB: That since the meeting the arrangements for the next Steering Group meeting have been established. The meeting will take place on Tuesday 16th October 2007 at Carholme Court, St George’s Hospital Site, Long Leys Road, Lincoln, LN1 1EJ at 10.30 am) 

Notes from Public Sector Compact L&D Meeting:  The Learning Lounge 21/06/2007

Public Sector Organisations: Approaches to Equality and Diversity Training
A straw poll taken from organisations represented at the L&D Theme Group meeting

New College Stamford

Internal training programme delivered by New College Stamford (NCS) staff. NCS offer E&D Training at induction and also on  staff training days. The Colleges also organises bespoke training for those who have direct customer focussed roles.
Boston College

All staff access Equality and Diversity training appropriate to their role. In most cases this is ‘Awareness Raising’ training. As part of an ‘EM FE Colleges Peer Referencing’ project the College are developing an on-line E&D training product with another college.

East Midlands Ambulance Service

Equality and Diversity training is delivered by the use of an on-line package. The software generates reports to the EMAS MIS system so that access to training can be monitored. 
Libraries and Lifelong Learning Service

The new structure still very flexible and is still bedding in. In the past all Adult and Community Learning staff attended an E & D training event every 2 years. In the last inspection, the service improved the E & D rating partly due to accessing E&D training organised through the LSC.
NHS (Mental Health Trust)
For all Health service workers E & D training is mandatory. 

E&D training is delivered in three formats

(i) Access to a tailored e-learning package (developed by NHS staff)
(ii) An interactive E&D training day (training developed in-house)
(iii) Access to accredited E&D training from Lincoln College

All staff must choose one option.

Lincolnshire County Council

Corporate Equality and Diversity training, two levels available:

1. For Manager level 
2. General E & D Awareness training for non-managerial staff

Occasionally the Council experience problems in making sure that all front line staff access the training.
HMP (Morton Hall)
Monthly training sessions provided  for staff that are mapped against various E&D themes. Training sessions involve prisons making a contribution. The prison has an E & D Diversity Manager and E&D training is a high priority for the Prison Service. The training programme can be accessed by other organisations. 
Working notes by Lynne Alexander

Compact Event  - Work Based Learning Issues 

This event is a service to employers - changing workforce and implications, etc

09.00  

Arrival tea and coffee

09.20 

Welcome - prompt start

09.30

Apprenticeships: Academy & Connexions. Q&A

11.00

Tea & Coffee

11.15

New Deal/Employment subsidies.  Two presenters

12.15

T2G: Lincoln or Boston college 15 mins.  PS Brokerage Service 15 mins

12.45 

Close including how programmes can contribute to e.g.  R&R/L&D

13.00

Lunch



No time for specialist occupational area workshops – could do in future

Have Post-It board for tea break

DB away 4 August for 2 weeks   /  Mike away 21 August for 3 weeks

Lynne away 10 September for 2 weeks

Therefore event, with Chris’ input, 26 or 28 September.  Chris to check dates with Nigel

Pack of service outlines.  Sheets for each (could include promotional material), including contact details/key leads:

· Young Apprenticeships / Modern Apprenticeships / Advanced Apprenticeships

· New Deal programmes

· Employment subsidies

· Learning Accounts

· Train to Gain

· E2E?

· Leitch Pledge?

· IAG – Prospects

· IAG – Connections

· Learn Direct

· SHEL?

ACTIONS:

· DB to email list of what he would like to include

· MC and LA to draft agenda

· MC and LA to draft invitation letter

· LA to investigate venues : Lincoln / South Holland

· Think of a title!

· Pack to be a valuable tool for others, e.g. Economic Development Units

· MC to look for ‘old ring binder’ of information

TIMINGS:

· Send out invitation letter before end  July

· Send pack after confirmation of attendance

· Book a large room – provisionally – Atrium?
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