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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting

ELDC Offices – Manby – 26th March 2008
Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Mike Crosby



Lincolnshire and Rutland LSC

Derrick Brown 



Job Centre Plus

Paul Collins



Boston College

Madge Marshall-Brown


South Holland District Council

Carol Smith



Lincoln College
Margaret Butcher


Yes4Learning – Grantham College

Simon O’Connell


New College Stamford
Apologies
Esther Corby



East Midlands Ambulance Service

Wendy Cundy



Lincolnshire PCT

Julia Beard



Prospects
Jenny Stainton



East Midlands Business

Rachael Hosking


Lincolnshire County Council
Nicola Marshall



Lincolnshire County Council
Gill Sissons



Libraries and Lifelong Learning Service (LCC)

Sara Hobson



Success Matrix

Kathryn Scott



Success Matrix
Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. The one notable exception was that the Skills Pledge Breakfast Briefing had taken place the week before this meeting and ‘key messages’ from this meeting were now on the web site and available for consideration. These were as follows:
· The Skills Pledge helps to formalise what good public sector employers are doing anyway. – i.e. planning for and supporting relevant training for their employees

· Declaring intent to sign attracts support from external agencies (e.g. T2G and JC+) who can assist with the complementary workforce development planning processes

· Organisations who have signed have discovered unexpected benefits (e.g. employees feeling more valued and a ‘leaning culture’ developing)

· A commitment to the Skills Pledge can help sector organisations address associated workforce development issues (e.g. succession planning and increasing the uptake of apprentices)

· Before committing to the pledge it was useful for some sector organisations to have established their employee qualifications profile (to find out what % of their workforce was not currently qualified to level 2 standard)

· The Compact can act as a focus for the sector engaging with the ‘Skills Pledge’ initiative in a comprehensive way.

· PP presentations used at the event should be made available on the Compact web site (www.empscompacts.org.uk/lincsandrutland.asp) 

Update from the Recruitment and Retention Theme Group
Feedback was provided by DB.  DB is convening a group involving representatives from JC+, the University of Lincoln, the Bishop Grosseteste College, a major public sector employer (e.g. a district council) and the LSC to develop a closer working and better understanding of the requirements of the University and the employment needs of the sector. This group will also seek to involve the wider counselling services such as Connexions and Prospects. The group to also consider how to promote the benefits of living in Lincolnshire including ways of using our web site to achieve this. The working group will report back to the next Theme Group meeting.

The Theme Group is becoming increasingly active in supporting the sector’s interest in the Leitch Skills Pledge. The Chair of the Theme Group recently contributed to the Skills Pledge Breakfast Briefing held at The Admiral Rodney in Horncastle.
The Theme Group has arranged for the public sector vacancies advertised on the web site to be updated and increased. The group are also now engaging more actively with the IAG services. The Prospects Manager gave a presentation at the recent Theme Group meeting and the Compact facilitator reciprocated at the ‘Prospects Delivery Network’ meeting. The Group are now aware of what IAG services are available to the sector from Prospects and the Prospects network of advisers are better positioned to promote the sector.
The Group will be actively supporting the Apprenticeships Event in May. The Group have supported the Regional Apprenticeships Project and City of Lincoln Council, South Holland District Council and Lincolnshire County Council are being nominated as ‘case study’ organisations for this project. 
The Group are still fully committed to organising a Jobs Fair. The likely date for this event is August 2008. 

Action : Recruitment and Retention Theme Group to update their action plan to reflect activity described above and publish on the web site.
Update from the Learning and Development Theme Group

Feedback was provided by PC. The Theme Group are exploring ways to ensure that the work of the Compact and the work of the Shared Services Project (SSP) for local government are complementary. At the recent Theme Group meeting a discussion took place. Some Compact members had suggested that there may be a case for merging the L&D Theme Group and the ‘Workstream’ group of the Shared Services Committee. If this was perceived to be too challenging, a refined suggestion had been mooted that the two groups could share a single action plan. A Theme Group member who attends both meetings considered that a merger was inappropriate as the Compact’s remit was different to that of the Shared Services Group – with the SSP being driven by specific outputs some of which affected contracts and terms and conditions. It was also reported that implementing a shared action plan would be a problem as the SSP action plan outlined a business case for implementing specific actions using project funding. The Chair of the Theme Group pointed out that the Compact’s L&D Group featured a much wider membership with many members of the group not employed in local government. It was agreed that despite some pragmatic difficulties, the potential for the two groups to work together existed and that such collaborative work could promote a coordinated approach to aspects of workforce development in the sector. Closer links to be forged.
The Theme Group is becoming increasingly active in supporting the sector’s interest in the Leitch Skills Pledge. The Theme Group are supportive of and contributed to the Skills Pledge Breakfast Briefing on the 19th March.
On behalf of the Theme Group, the Chair is looking into the possibility of level 4 ‘sector specific’ management training being made available to Compact organisations. 
All 4 FE colleges have indicated that they still have some unallocated Personal and Community Development Learning (PCDL) funding for 07-08 and would be interested in working with sector organisations to offer ‘non qualification’ tasters. HR Managers have been contacted and collaborative work is now likely.
A Theme Group representative (Karen Austin of the Health Service) attended the county wide E&D Practitioners meeting in January to ensure that consideration is given to (i) monitoring changes in E&D legislation; (ii) promoting Case Studies of good practice and (iii) where possible and appropriate arranging for sharing of resources and/or information relating to E&D training practices. KA will now act as the link between the Compact and the E&D Practitioners Group and provide regular updates to the Theme Group.
The Theme Group have discussed ‘Skills for Life’ support for public sector employees who have literacy and/or numeracy issues and are currently constituting a working group to look at this issue and report solutions / recommendations to the next Theme Group meeting.
The Theme Group have now established good links with the ‘Work Based Academy’ and a representative from the Academy will attend all future Theme Group meetings.
The Theme Group are fully supportive of the Compact’s work on behalf of the regional project to increase the uptake of apprenticeship programmes accessed by sector organisations.

Action : Learning and Development Theme Group to update their action plan to reflect activity described above and publish on the web site.

Compact activity supported by the East Midlands LSC (Apprenticeship Project)
CD reported that the Compact has been working with Leicestershire and Leicester City Learning Partnership on an LSC regional project designed to promote an increase in the uptake of Apprenticeship opportunities accessed by the sector in the East Midlands.

Context

· The take up of apprenticeships in the public sector in the Lincolnshire and Rutland and elsewhere in the East Midland is low compared to the proportion of the workforce employed in the sector.

Update since January 2008 

· The Lincolnshire and Rutland contributor to this project (Chris Donkin) has met with colleagues from the other counties in the East Midlands in January 2008, to identify common issues across the region and to develop an added value local consortium model which will make it easier for more public sector employers to venture into offering apprenticeships. 

· This model will consist of the use of a range of promotional materials (leaflets, powerpoint presentations and web based platforms) to advertise the benefits of increasing apprenticeships. The City of Lincoln Council, The Lincolnshire County Council and South Holland District Council have been approached and agreed to be ‘case study’ organisations.

· The promotional materials will be available from mid April. Chris Donkin has submitted the ‘copy’ from L&R to be used.

· The ‘Work Based Academy’ have become members of the Compact’s Learning and Development Theme Group and will work with the Compact to promote apprenticeship programmes in the sector.

Next Steps

· The promotional materials will be made available to HR professionals in the sector from mid April 2008 and support on how to best use these materials will be provided by the Compact facilitator.

· The LSC have commissioned an event to promote the increase in Apprenticeships in the public sector. This event will take place in late May (date to be decided). The  ‘case study’ organisations (i.e. The City of Lincoln Council, The Lincolnshire County Council and South Holland District Council) have agreed to participate in the event.

ACTION : CD to work with the LSC to organise the ‘Special Event’ in May to promote the increase in Apprenticeships in the public sector in Lincolnshire and Rutland. CD to report progress to next Steering Group meeting
Next steps for the Compact

In the pre meeting before the Steering Group meeting to set the agenda, LA, CD and NH had decided that it would be useful to review the first year of activity at this meeting and to use feedback from the SG members to help shape ‘year 2’ of Compact activity. A paper was tabled with some points for discussion and this paper has been appended to these minutes as Appendix I. The debate around these points is summarised as follows:
Should the Compact require a formal commitment from the participating organisations ?

Feedback was received from the Leicestershire Compact where they felt that they were able to secure commitment to Compact working because of the sign up to their members charter by organisation heads. It was suggested that such an approach could be adopted in Lincs and Rutland but that it was not necessarily crucial for the heads of the sector organisations to attend key meetings provided that those who were attending had delegated authority.
Is the Steering Group the right size and shape ?

CD reported that there were 55 listed ‘members’ of the Steering Group. It was agreed that this number was too high and that (a) some rationalisation should be effected with those opting to be removed from the membership to still be cc-d in to Steering Group correspondence and (b) to try to ensure that the Steering Group had representatives from currently under-represented groups (e.g. the Armed Forces, the Police etc) 
Where and how can we most effectively link with other complementary groups (e.g. the Shared Services Project (SSP) for local government)

It was suggested that there is room for more effective collaboration with other groups such as the Shared Services Project. The consensus was that such potential collaborative activity should be pursued via the Theme Groups.
Should we set ourselves "hard" targets ? (e.g. no of apprentices recruited to the sector - no of sector organisations signing the Skills Pledge)

There was broad agreement that the answer to this question is ‘yes’. It was agreed that the Compact should initially look at setting targets around ‘Skills Pledge’ sign up and increasing the number of apprentices working in the sector. 
What are other Compacts doing differently ? .. is there scope for a regional approach
CD gave an overview of Compact activity in other counties. Some lessons could be learned from the Leicestershire Compact but by the same token there were other instances where other EM Compacts had followed our lead (e.g. the WBL Event and the use of the web site to advertise Compact vacancies). Recent developments within the LSC have suggested that a regional approach might be recommended to us – with a focus on the Compacts assisting in the process of meeting the LSC’s Public Service Agreement (PSA) targets. It was reported that a ‘regional approach with local input’ model had been discussed but that no firm decision for LSC support for the Compact had been taken yet.
Are our action plans effectively meeting the stated aims of the Compact ? (do the Terms of Reference need to be reviewed ?)

It was agreed that given the likely adoption of a Members Charter and the likely setting of targets for ‘Skills Pledge’ sign up and increasing the number of apprentices working in the sector it was a good time to review our Terms of Reference so that they reflect (a) the work being undertaken by the Theme Groups and (b) the revised aims and aspirations of the Compact.
Action : CD to liaise initially with LSC colleagues and the Chair to draft a proposal for ‘year 2 working’ for consideration at the next Steering Group. This proposal to include a revised ‘Terms of Reference’ document. The proposal to be circulated for comment in advance of the next Steering Group meeting.
AOB  Development of the Web Site
Work on developing the structure of the web site has been completed. The new look site can be accessed by visiting :
http://www.empscompacts.org.uk/landr 
Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place in early June 2008. It was agreed that (following an offer from Esther Corby of the East Midlands Ambulance Service) the meeting would be scheduled to take place at the EMAS premises in Bracebridge Heath, Lincoln. 
Action : CD to liaise with Chair and Esther Corby to arrange date, time and venue for next Steering Group meeting.
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Prompts for Review Discussion
Should the Compact require a formal commitment from the participating organisations ?

· Leicestershire have a members charter.

· Leicestershire require organisations (rather than individuals) to ‘sign up’. and they claim it gives the facilitating agency more authority in requesting representation at meetings

Is the Steering Group the right size and shape ?

· At present 55 ‘members’

· Average attendance 14ish (10 expected today)

· Those who attend are usually in senior positions but with the exception of the Chair are not organisation heads

Where and how can we most effectively link with other complementary groups (e.g. the Shared Services Project (SSP) for local government)

· Current situation with SSP is that Madge is our link

· Bev Agass (SSP Sponsor) to be invited to next L&D meeting to give an update

· Considerable potential for joint working between the SSP and the Compact

· Other Groups ? .. e.g. Children’s Workforce Strategy Group 

Should we set ourselves "hard" targets ? (e.g. no of apprentices recruited to the sector - no of sector organisations signing the Skills Pledge)

· Only in the WM Compact do they (currently) do this.

· Others (e.g. Northants and Derbys) are considering this approach

What are other Compacts doing differently ? .. is there scope for a regional approach ?

· Leicestershire is slightly more mature and the facilitating agency (LLCLP) have a good track record in steering Compact activity

· Other EM Compacts have not made as much progress in their first year as the L&R Compact

· The ‘regional approach’ may well be recommended to us soon. We may have to decide what we want from a regional support model.

Are our action plans effectively meeting the stated aims of the Compact ? (do the Terms of Reference need to be reviewed ?)

· Qu1 above – for discussion

· Qu 2 above – yes (in the T of Ref we are committed to a regular review)
 

Observations from the SG members review carried out in January

· Better understanding of work of other organisations, e.g. JCP, LSC, etc and the support available. 
· Good “Networking” opportunities x by about 10 !
· To make contacts with colleagues and share ideas, challenges and possible joint working.  The workshops and research around apprenticeships etc have provided valuable evidence to support proposals and discussion points in my own work.
· Opportunities for joint working x by about 4 … expressed in different ways
· Enjoyed being able to promote the work I do here and the union learning role.

· I have made some new friends and contacts and have been able to take on board issues for personal development and have been reassured as to how much I do actually know.
· I like the idea of focused and time-limited working groups or meetings - eg the one held about providers - means that things are achieved and motivation continues .... need to keep reviewing and checking what the Compact is aiming to achieve to make sure we are doing this - or indeed changing it if we need to.

· I think the Compact would benefit from having a reasonable operational budget -not necessarily an LSC grant but potentially a levy to partner organisations.
· Reduce the size of the steering group and give it more a role of setting challenges for the subgroups to address.

· Less emails and less frequent meetings.
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