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Lincolnshire and Rutland Public Sector Compact 

Minutes of Steering Group meeting 
Boston Conference Management Centre : 22nd March 2007 
Present 

Nigel Howells


East Lindsey District Council (Chair)

Chris Donkin 


Lifelong Learning UK

Mike Crosby



Lincolnshire and Rutland LSC

Lynne Alexander


Lincolnshire and Rutland LSC

Paul Collins



Boston College

Simon Stewart


New College Stamford

Nicola Marshall


Lincolnshire County Council

Jane Johnson


Lincolnshire Workforce Modernisation Service

Donald Brooks


Grantham College

Nigel Burch



South Holland District Council

Derek Brown 


Job Centre Plus

Apologies

Justin Brown



Lincolnshire County Council

Carol Laws



HMP Ashwell

Paul Jackson



RAF Waddington

Sgt Mould



The Army
Caroline Hotchin


Lincolnshire Enterprise

Cathy O’Reilly


Lincolnshire County Council

Geoff Plummer


South Kesteven District Council

Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that all ‘matters arising’ were likely to be discussed within the agenda. 
Establishing Terms of Reference

The group were provided with the draft Terms of Reference that had been produced as a result of discussions at the last Steering Group meeting. This document had previously been circulated via email. It was noted that the Terms of Reference referred to the fact that a stated aim was to raise the profile of the sector. However it was acknowledged that successful Compact working had the potential to stimulate economic growth beyond the boundaries of the public sector. 

The group noted that the aims broadly described the intentions of the Compact but that there was no reference to quality of service and that the intended shared approach to training provision was not explicitly stated. It was agreed that these aspects could be accommodated with a minor amendment of the ‘aims’ and that there was no need to change the document substantially. It was noted that Skills for Life should be declared as an issue to be addressed within the ‘mode of operation’ section.
Action : CD to re-draft Terms of Reference to incorporate the minor changes suggested at the meeting and circulate via email
Identification of specific issues to be taken forward in an emerging action plan and establishing sub-groups 

The group agreed that it was likely that the Compact would benefit from the contribution of two theme groups constituted to address the ‘learning and development’ and ‘recruitment and retention’ issues. However, it was considered that their work would have more focus if a stock-take of the issues as they impact on the public sector in Lincolnshire and Rutland was effected first. The Chair asked for volunteers from within the group to carry out such a survey. Nicola Marshall, Derek Brown, Paul Collins and Jane Johnson volunteered.
Action : NM to convene a meeting with DB, PC and JJ. NM to feedback to an informal gathering of the SG in late April (NB: this informal gathering has now been scheduled for Friday 20th April at the LSC Building in North Hykeham)
Enlisting the support of a facilitating agency 

The Steering Group agreed that the support of a facilitating agency in the first year would be essential in sustaining the momentum established in setting up the Compact. In the other counties in the East Midlands where emerging Public Sector Compacts are being supported by Lifelong Learning UK the role of the facilitating agency has been taken on by the local Learning Partnership. In Lincolnshire and Rutland the Learning Partnership was disbanded in 2006. It was suggested that CD could continue to provide administrative support for this Compact. The group agreed to pursue this option as an interim solution.
Action : Chris Donkin to meet with Mike Crosby of the LSC to agree the  arrangement appropriate to recognise CD’s contribution beyond the end of March 2007.
Widening the membership of the Steering Group

The group felt that the main issue was the under-representation of the local authorities, with so many public sector employees employed by the Borough and District Councils. It was also noted that the police, the EBP and Connexions were not represented on the Steering Group. It was acknowledged that the Prison Service was represented and that the criminal justice sector could have a significant role to play as the Compact develops. Other organisations that the group felt should be approached included the Environment Agency and the University of Lincoln.

Action : CD to work on behalf of the SG to widen participation
Dissemination Event

CD informed the group that a Compact Dissemination event could be funded by the East Midlands Public Sector Compact project. The University of Lincoln had been approached and they had agreed to host the event. A small working group comprising of CD, MC and JJ had met since the last SG meeting and had produced a draft agenda for the event. This document was circulated at the meeting. The group considered that the proposed content was interesting but that the format and the contribution of the presenters/facilitators needed further clarification. It was agreed to stage the event in the week beginning the 21st May. (NB This event has now been scheduled for the morning of Monday 21st May 2007. To be held at the Riseholme Campus of the University)
Action: The University of Lincoln to invoice LLUK for the cost of staging this event (invoice to be sent before the end of March 2007). CD, JJ and MC to meet again to finalise arrangements for the event. Final version of agenda to be sent to SG members via email.
Next Steering Group meeting 

The next Steering Group meeting is to take place ‘end-on’ to the Dissemination Event in June. An informal gathering of SG members to take place before the end of April to discuss the ‘stock-take’ feedback (see ‘Identification of specific issues to be taken forward in an emerging action’ on page 2 of these minutes) and the arrangements for the Dissemination Event.
Action : CD to liaise with Chair and the University to arrange actual date and venue for Dissemination Event and next SG meeting. (NB Next Steering Group Meeting to take place at 12.30 on Monday 21st May 2007 at Riseholme [end-on to the Dissemination Event described above])
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