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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting

Lincs PCT Building – Boston – 16th October 2007

Present 

Nigel Howells


East Lindsey District Council (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Mike Crosby



Lincolnshire and Rutland LSC

Rachael Hosking


Lincolnshire County Council

Darryl Plummer


Lincolnshire Chamber of Commerce

Vicky Sharpe



Lincolnshire County Council

Derrick Brown 


Job Centre Plus

Esther Corby



East Midlands Ambulance Service

Kerry Allen 



East Midlands Ambulance Service

Alison Lawrence


Connexions

Laura De Vita 


West Lindsey District Council

Carol Smith



Lincoln College

John Watkinson


Lincolnshire Primary Care Trust

Apologies
Keith Tharby



Boston College

Steve Larner



South Holland District Council

Eryl Prentice



East Midlands LSC

Justin Brown



Lincolnshire County Council

Katherine Nundy


Boston Borough Council

Jean Pattison


North Kesteven District Council

Gill Sissons



Lincolnshire County Council

Nicola Marshall


Lincolnshire County Council

Caroline Hotchin


Lincolnshire Enterprise

Wendy Cundy


Lincolnshire PCT

Tony Lascelles


East Lindsey District Council

Beverley Agass


South Kesteven District Council

Sandra Allen



TUC
Karen Austin



Lincolnshire Primary Care Trust

Julia Beard



Prospects

Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. One minor update recorded was that Paul Collins of Boston College is now the temporary Chair of the Learning and Development Theme Group.
Action Plan developed by the Recruitment and Retention Theme Group
Feedback was provided by DB.  The first draft action plan had been designed to address the issues identified at the Working Together and Theme Group events held on the 21st May. Initial actions had been agreed under each heading. In the meeting held immediately prior to the Steering Group meeting the R&R Theme Group had updated the plan. This update is attached to these minutes. Specific issues were flagged for attention and consideration by the Steering Group.
Success Matrix have recently produced a report concerning graduate migration in Lincolnshire. The R&R Theme group had received a report outlining the main findings. These included (i) Lincolnshire has a disproportionately low number of graduates who live and work in the county compared to the rest of the East Midlands; (ii) the net outflow of graduates was greater than the net inflow and (iii) 50% of final year students surveyed expected to be working in the public sector after three years although unfortunately most of these don’t expect to be working in Lincolnshire. A consultant had studied the findings and noted that the Compact had an opportunity to influence change. Among the recommendations that he had made was for the Public Sector Compact to investigate barriers for graduates entering the sector and draw up a plan for change. A ‘Task and Finish group’ (comprising of Vicki Baddeley of Success Matrix, Rachael Hosking, Derrick Brown, Alison Lawrence and John Atkinson) had been constituted to further consider the findings and to draw up a draft plan to remove barriers for graduates to enter the public sector.

The R&R Theme Group had recently staged a WBL Event for the sector event entitled ‘Clear Wins’. It was noted that delegates had considered that; (i) the content was ‘excellent’, (ii) the organisation was ‘excellent’, (iii) the venue was ‘good’, (iv) their needs had been ‘fully met’. CD reported that all copies of the powerpoint presentations used have been posted on the web site for download. 

DB also reported that Job Centre Plus will be visiting all of the public sector organisations in Lincolnshire and Rutland with a view to signing them up to the Local Employment Partnership.

The date of the next Recruitment and Retention Theme Group meeting is to be in December and new members are welcome.

Action : Recruitment and Retention Theme Group to update their action plan – CD to distribute to Steering group with the minutes of the SG meeting

Action Plan framed by the Learning and Development Theme Group

Feedback was provided by CD on behalf of Nicola Marshall who had chaired the most recent meeting of the group held in late September. The first draft action plan had been designed to address the issues identified at the Working Together and Theme Group events held on the 21st May. Initial actions had been agreed under each heading. At the September meeting of the group the Action Plan had been updated and a copy of the update was supplied with the agenda.
Collaborative Workforce Planning / Developing Sector Based E&D Programmes / Arranging Good Practice Seminars
The Theme Group have decided to address these three key objectives by holding a ‘Special Event’ to advise sector based organisations of good practice within Lincolnshire and Rutland. It was agreed that the draft agenda for the event (attached) was appropriate and relevant. Lynne Alexander has confirmed that the LSC would host the event.

Developing a Skills Passport  for public sector employees to acquire through training so that they can more readily access employment progression opportunities within the sector

Discussion took place at the L&D meeting regarding various passport models. It was decided that “Developing a Skills Passport for PS employees to acquire through training so that they can more readily access employment progression opportunities within the sector” was not practical due to differing requirements from organisations within the sector. The group decided to take feedback from the Boston Learning Partnership project to develop a “Skills Passport” featuring (i) H&S, (ii) Food Hygiene, (iii) First Aid, (iv) IT and (v) SfL for low qualified unemployed indigenous people and migrant workers seeking employment at the next L&D Theme Group meeting. 
Commitment to the Leitch Report ‘Skills Pledge’ (A survey carried out on behalf of the Compact by Nicola Marshall of Lincolnshire County Council)
Nicola Marshall gave comprehensive feedback from the survey to the L&D meeting in September. Eight organisations responded. CD gave the Steering Group a summary of the responses.

· 25 sector organisations had been contacted

· 8 had responded

· Most (7 out of 8) were of size less than 5000 employees

· Most (6 out of 8) did not know how many of their employees had a level 2 or above standard of qualification

· Respondents indicated that their training budgets made little or no provision for basic skills training 

· Most replied that they were likely to make the Skills Pledge and most (6 out of 8) indicated that they were aware of the Leitch Review.

· Three respondents had used T2G training programmes with all 3 indicating that it met their needs to some extent

· All 8 respondents stated that they did not wish to be contacted by a T2G broker

· Most (6 out of 8) have unions involved in workplace learning to some extent

Main issues are (i) lack of knowledge of staff quals profile [i.e. how many lack level 2 quals] and (ii) lack of provision of Basic Skills opportunities for employees. Further work is to be conducted.

Developing working practices between the training providers and the public sector organisations to enable the providers to effectively respond to the sector’s training agenda

It was agreed to set up a one-off meeting involving key professionals from HR within the sector and representatives from two of the main learning providers. The reps from the sector organisations to be from (i) The health service, (ii) The offender services, (iii) local government and (iv) the uniformed pubic services. The learning providers to be represented by two from Boston College, Grantham College and Lincoln College. CD to organise. Next L&D meeting to receive feedback.  
Actions : (i) NM (with assistance from CD) to finalise Skills Pledge survey incorporating additional contributions and additional feedback re T2G from original 8 respondents; (ii) CD to advertise and arrange Equality and Diversity Event; (iii) CD to facilitate a one-off meeting involving key professionals from HR within the sector and representatives from 2 of the main learning providers.
Bid for additional funding from the EM LSC to support Compact activity

CD reported that the bid for additional funding from the EM LSC Regional Skills fund budget had been unsuccessful. However, although the L&R Compact bid was unsuccessful, the EM LSC invited the Compact to liaise with the Leicestershire Compact to frame a proposal to make use of the funds allocated to the successful Leicestershire bid. This was effected and LA and CD met with Leicestershire colleagues and the Compact has attracted sub-contracted funding to support a specific and focussed piece of work.
CD reported that the Compact will be working with Leicestershire and Leicester City Learning Partnership on an LSC project designed to promote an increase in the uptake of Apprenticeship opportunities accessed by the sector in the East Midlands.

In summary, the project will carry out an investigative phase between now and end December to identify issues, barriers and potential models of delivery. The January to March phase will involve actively supporting sector organisations to increase participation in the Apprenticeship programme. 

ACTION : CD to report progress to January Steering Group meeting

Next steps for the Compact

The Chair and other members of the Steering Group picked up on a number of themes that had been discussed earlier in the meeting. Issues to be pursued included: (i) the need to publicise the available support for Apprenticeship programmes with a view to increasing the uptake; (ii) to find out from each Theme Group member what value they feel they are getting out of involvement in the Compact both personally and professionally; (iii) to ensure that there is a representative from the Work Based Academy on the L&D ‘One Off’ group looking at developing working relationships between the training providers and the public sector organisations; (iv) trying to source a local case study (preferably within the public sector) of an organisation who has signed the Leitch Skills Pledge and (v) exploring the possibility of securing additional funding from the LSC for a pilot study to discover the qualifications profile of employees and the barriers to upskilling in one or more public sector organisations. LA distributed further documents relating to the Skills Pledge comprising of a leaflet for employers and a brochure of case studies. Members can contact LA at lynne.alexander@lsc.gov.uk to receive additional copies or further information.
ACTIONS: (i) CD to survey Theme Group members to ascertain what they feel they are getting out of involvement in the Compact both personally and professionally. Report to be given to Steering Group at next meeting; (ii) CD to facilitate representation from the Work Based Academy on the L&D ‘One Off’ group looking at developing working relationships between the training providers and the public sector organisations; (iii) LA to invite a local public sector organisation to become a Case Study for ‘signing up’ to the Skills Pledge; (iv) LA to identify funding to carry out an employee ‘qualifications profile’ survey for one or more sector organisation(s).
AOB 1 Reviewing the membership / distribution list 

CD reported that the membership distribution list had now grown to 167 contacts within the public sector. 

Actions : CD to further develop list in line with input from the Group; (ii) CD to send current list to SG members for checking and updating
AOB 2 Progress on development of the web site

It was reported that the web site is now becoming content rich and features all minutes and papers from the Steering Group and Theme Groups. Also available for reference and downloading are all other documents relating to Compact activity. 
The first Newsletter is available as is a link to all known vacancies within the sector Steering Group members and other Compact members were encouraged to make use of this reference facility by book marking and regularly visiting www.empscompacts.org.uk/lincsandrutland.asp 
Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place in January 
Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. (NB now set for Tues 15th January – 1.00 pm at ELDC Offices in Manby)
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