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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting

ELDC Offices – Manby – 15th January 2008
Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Mike Crosby



Lincolnshire and Rutland LSC

Rachael Hosking


Lincolnshire County Council

Sara Belton



Lincoln College
Derrick Brown 



Job Centre Plus

Kerry Allen 



East Midlands Ambulance Service
Paul Collins



Boston College

Nicola Marshall



Lincolnshire County Council

Paula Maplethorpe


Prospects

Madge Marshall-Brown


South Holland District Council

Marie Wheatley



Lincolnshire Partnership Trust
Apologies
Keith Tharby



Boston College

Darryl Plummer



Lincolnshire Chamber of Commerce
Vicky Sharpe



Lincolnshire County Council

Esther Corby



East Midlands Ambulance Service

Alison Lawrence


Connexions

Laura De Vita 



West Lindsey District Council

Carol Smith



Lincoln College

John Watkinson



Lincolnshire Primary Care Trust

Vicki Baddley



Success Matrix
Justin Brown



Lincolnshire County Council

Katherine Nundy


Boston Borough Council

Wendy Cundy



Lincolnshire PCT

Tony Lascelles



East Lindsey District Council

Karen Austin



Lincolnshire Primary Care Trust

Julia Beard



Prospects
Karen Austin



Lincolnshire Partnership Trust

Simon Beardsley


Lincolnshire Chamber of Commerce
Mike Burrows



Landmarc (MoD)

Nicky Fothergill



East Midlands Ambulance Service
Wing Commander Paul Jackson

RAF Waddington

Cathy O’Reilly



Lincolnshire County Council

Jenny Stainton



East Midlands Business
Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. One issue that was not on the agenda was feedback from the survey of how members of the Compact’s Steering and Theme Groups viewed the benefits of their involvement. The results of that survey were tabled and are attached to these minutes.
Update from the Recruitment and Retention Theme Group
Feedback was provided by DB.  The Action Plan had been updated after the Theme Group’s December meeting and the update was distributed with the papers for the meeting. DB reported that before the next Theme Group meeting the Action Plan will be divided into 3 sections (i.e. ‘active’, ‘archived’ and ‘aspirational’) so that future reports to the Steering Group will be able to more clearly emphasise current work and also the impact recorded by the Compact’s activity. DB picked out some highlights of the work of the Theme Group.
The Success Matrix report concerning graduate migration in Lincolnshire outlined in it’s main findings that: (i) Lincolnshire has a disproportionately low number of graduates who live and work in the county compared to the rest of the East Midlands; (ii) the net outflow of graduates was greater than the net inflow and (iii) 50% of final year students surveyed expected to be working in the public sector after three years although unfortunately most of these don’t expect to be working in Lincolnshire. A ‘Task and Finish group’ (comprising of Vicki Baddeley of Success Matrix, Rachael Hosking, Derrick Brown, Alison Lawrence and John Watkinson) had met to further consider the findings. This working group are advocating that: (i) VB and DB draft an email to be sent to HR professionals to gather information on recruitment methods deployed by the sector in attempting to attract graduates. Once agreed CD to mail out and collate responses; and (ii) JW to send to CD via email details of the LPCT plans to take on a number of graduates over the next year for distribution (as an example of good practice) to other sector organisations. The meeting noted that some sector organisations had been better than others (South Holland District Council were cited as an example of good practice) in promoting opportunities for graduates and other young people. It was noted that some attractive promotional materials had been produced by SHDC and that this was helping the recruitment of young people.
The R&R Theme Group have decided to hold a Jobs Fair specifically to promote the benefits of working in the Public Sector. This Fair is to be staged in May and a sub group from the R&R Theme Group will be meeting soon to progress the arrangements. NH suggested that the members of the Compact are given the date of the event soon so that they can organise the likely contribution of their organisation.
DB reported that Prospects and Connexions (i.e. the IAG organisations well placed to support effective recruitment to the sector) are now represented on both the Steering Group and the Theme Group. Prospects will be giving a short presentation at the next Theme Group meeting outlining new developments within the Adult Careers arena. DB reported that the vacancies section of the web site is a tool that IAG Advisors can use to promote job opportunities within the sector.
The date of the next Recruitment and Retention Theme Group meeting is Wed 13th Feb at 9.00 am at the LSC in Lincoln. As always, new members are welcome.

Action (1) : Recruitment and Retention Theme Group to update their action plan – in three sections - i.e. ‘active’, ‘archived’ and ‘aspirational’
Action (2) : MMB of SHDC to send copies of SHDC promotional materials to CD for consideration of how to use this approach elsewhere at the next R&R Theme Group meeting.
Action Plan framed by the Learning and Development Theme Group

Feedback was provided by PC. The Action Plan had been updated after the Theme Group’s December meeting and the update was distributed with the papers for the meeting. As with the R&R group, before the next Theme Group meeting the Action Plan will be divided into 3 sections (i.e. ‘active’, ‘archived’ and ‘aspirational’) so that future reports to the Steering Group will be able to more clearly emphasise current work and also the impact recorded by the Compact’s activity. PC picked out some highlights of the work of the Theme Group.
The ‘Approaches to E&D Training’ Event took place in November. Over 30 delegates from over 20 organisations attended. Feedback was very positive. Approaches to E&D training within (i) The Lincolnshire County Council; (ii) East Midlands Ambulance Service [EMAS]; (iii) HMP Morton Hall and (iv) the Lincolnshire Partnership Trust were discussed in a series of excellent presentations. Key messages from this event were described by CD. (A separate report was distributed with the papers for the meeting)
The Theme Group is becoming increasingly active in supporting the sector’s interest in the Leitch Skills Pledge. The Theme Group are supportive of the work being carried out with EMAS and East Lindsey District Council to identify the qualifications profile of two sector organisations.
The Theme Group has arranged and facilitated a ‘one off meeting’ between training providers and sector organisations that took place in November. The feedback from this meeting suggested that the Compact should: (i) investigate the possibility of a tailored level 4 Leadership and Management qualification being developed for the sector locally; (ii) support the provider network to develop a ‘preparation for level 3’ course for sector organisations [e.g. Fire Service and EMAS] that require level 3 standard entry qualifications; (iii) liaise with the ‘Lincolnshire E&D Practitioners Group’ to ensure that current developments in this field are communicated to sector organisations and (iv) ensure that the sector is advised of PCDL opportunities that are offered by the training provider network and could be tailored to meet requirements. All of these issues are now being pursued by the Theme Group Action Plan.
The Theme Group have discussed ‘Skills for Life’ support for public sector employees who have literacy and/or numeracy issues and are currently constituting a working group to look at this issue and report solutions / recommendations to the next Theme Group meeting.
The Theme Group are fully supportive of the Compact’s work on behalf of the regional project to increase the uptake of apprenticeship programmes accessed by sector organisations. PC indicated that a separate report outlining project progress would be given by CD later in the meeting.
The date of the next Learning and Development Theme Group meeting is Tues 19th Feb at 14.00 at the Boston Conference and Management Centre. As always, new members are welcome.

Action : Learning and Development Theme Group to update their action plan – in three sections - i.e. ‘active’, ‘archived’ and ‘aspirational’
Compact activity supported by the East Midlands LSC (Apprenticeship Project)
CD reported that the Compact has been working with Leicestershire and Leicester City Learning Partnership on an LSC regional project designed to promote an increase in the uptake of Apprenticeship opportunities accessed by the sector in the East Midlands.

The project has been designed to carry out an investigative phase between November 07 and January 08 to identify issues, barriers and potential models of delivery. The end January to March phase will involve actively supporting sector organisations to increase participation in the Apprenticeship programme. 
CD reported that in Lincolnshire and Rutland we had completed the investigative phase and that CD’s report was available on the  web site by visiting : www.empscompacts.org.uk/lincsandrutland.asp and then going to the “Other documents generated by Compact Activity’ section. CD reported that the key findings from the investigative study were:
· The take up of apprenticeships in the public sector in the Lincolnshire and Rutland is low compared to the proportion of the workforce employed in the sector.

· Public sector organisations sampled are aware of the benefits of apprenticeship programmes. They know that provision could be tailored to their needs and that they now know how to go about accessing support.

· For some sector organisations an impediment is that at present established recruitment policies and procedures do not currently accommodate the promotion of apprentice posts.

· For some public services engaging with apprenticeship programmes is inappropriate due to the specific nature of vocational training programmes required by the organisation.

· Where public sector apprentice schemes have been successful, they have featured: (i) effective links with training providers; (ii) the size of the organisation being large enough to allow for flexible placement arrangements and (iii) the support of the trade unions.

· An apprentices recruitment scheme would be thematic with a commitment to the Leitch Skills Pledge and to a commitment to address employees’ basic skills issues.

· The work based learning training providers would welcome the opportunity to support more apprentices placed in the public sector.

ACTION : CD to meet with colleagues from the other counties in the East Midlands on 28th January 2008, to identify common issues across the region and to develop an added value local consortium model which will make it easier for more public sector employers to venture into offering apprenticeships. CD to report progress to next Steering Group meeting
Next steps for the Compact

LA reported that the Compact had managed to secure additional project funding to support some focussed work to promote sector participation with regard to signing up to the Leitch Skills Pledge. The Compact had also secured project funding to further develop the web site and give the site a unique local identity. LA described the future project based activity in some detail:
Web site development

Increased content production for the web site to include FAQs, pages for the larger sector organisations to disseminate relevant shared training opportunities to the sector, monthly editorials, information on ‘Skills Pledge’ developments in L&R and information about support available from JC+ and the training provider network. Also, a re-vamp and re-launch the L&R pages to give them a unique identity and a discreet domain name. This work to include formalising and extending the vacancies page and creating a platform to accommodate the additional content.

Identifying the qualifications profile of two sector organisations to explore their readiness for signing the Skills Pledge.

LA reported that a perceived barrier to signing the pledge is that many sector organisations are not fully aware of the aggregated qualifications profile of their employees. Parts of the sector are not fully aware of what level of commitment they would have to make in order to deliver the requirements of the pledge. LA reported that two sector organisations (ELDC and EMAS) are now engaging with a pilot study to establish the number and percentage of their employees that are not currently qualified to level 2. It is anticipated that this analysis will also provide the Compact with empirical evidence relating to the number of young people within the sector organisations who are not engaged in training.
A Skills Pledge Breakfast Briefing

LA reported that a recent survey of 12 sector employers in L&R carried out by the Compact’s facilitating agency has shown that only one has committed to the pledge. Many of the others describe barriers that they need to overcome before progressing their declared interest. Hence it has been decided that a ‘Best Practice’ working breakfast event is held to disseminate information from one sector organisations (Lincolnshire County Council) and one private organisation (Mortons of Horncastle) who have signed the pledge. The event is also embracing the contribution of a second sector organisation (EMAS) who have shown interest in committing to the Leitch Skills Pledge. LA gave out a draft agenda for this event to be held on 19th March at the Admiral Rodney Hotel in Horncastle. Steering Group members were advised that formal invitations will be sent out to those on the distribution list in the very near future. DB suggested that perhaps an additional item on the agenda for the event could be an input on ‘local employment partnerships’ and how they can support organisations preparing to sign the Skills Pledge.
ACTION(1) : CD to revise the agenda for the Skills Pledge Breakfast Briefing and circulate as an invitation to all on the distribution list.

ACTION(2) : LA to report progress (on all 3 mini projects) to next Steering Group meeting
AOB (1)  Reviewing the membership / distribution list 

CD reported that the membership distribution list had now grown to 208 contacts within the public sector and that over 60 organisations were represented on the list.
Actions : (i) CD to further develop list in line with input from the Group; (ii) CD to send current list to SG members for checking and updating
AOB (2) Good News Stories
NH suggested that local newspapers were always interested in local good news stories. The Compact has the potential to make good use of this facility
Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place in late March 2008. 
Action : CD to liaise with Chair to arrange date, time and venue for next Steering Group meeting. (NB now set for 2.00 pm on the 26th March at ELDC Offices in Manby)
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