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Lincolnshire and Rutland Public Sector Compact

Minutes of Steering Group meeting - 2nd June 2008
East Midlands Ambulance Service – Bracebridge Heath
Present 

Nigel Howells



East Lindsey District Council (Chair)

Chris Donkin 



Facilitation Support for the Compact

Mike Crosby



Lincolnshire and Rutland LSC

Paul Collins



Boston College

Madge Marshall-Brown


South Holland District Council

Carol Smith



Lincoln College
Margaret Butcher


Yes4Learning – Grantham College

Simon O’Connell


New College Stamford

Esther Corby



East Midlands Ambulance Service

Julia Beard



Prospects
Jenny Stainton



East Midlands Business

Marie Wheatley



Lincolnshire Partnership Trust

Allison Lawrence 


Connexions

Michelle Ward



Lincoln College

Apologies
Rachael Hosking


Lincolnshire County Council
Justin Brown



Lincolnshire County Council
Roger Begy



Rutland County Council
Kerry Allen



East Midlands Ambulance Service

Sara Hobson



Success Matrix

Rachael Hosking


Lincolnshire County Council
Lynne Alexander


Lincolnshire and Rutland LSC
Derrick Brown 



Job Centre Plus
Karen Austin



Lincolnshire Partnership Trust

Jean Pattinson



North Kesteven District Council

Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. 

Update from the Recruitment and Retention Theme Group
Feedback was provided by DB. DB had prepared a tabled paper and it was made available to SG members. Unfortunately DB was not able to attend and hence CD spoke to the paper on DB’s behalf.

The R & R group received a presentation about the Shell Step project currently being run by Success Matrix which seeks to place 2nd year graduates with local employers in the summer time on specific projects. The R&R group have agreed that this opportunity will be more widely publicised across the PS Compact over the next month by virtue of our mailing group. Additional funding is to be sought by LSC and JCP to see if the number of funded places can be increased centrally.
A sub group has been formed to develop a joint event between further education establishments and Public Sector employers and career guidance organisations to: (i) raise the potential employment opportunities within the sector and (ii) develop a greater shared understanding of PS organisations requirements.
Involvement/information to current students is being investigated through establishing links with student union, student radios, and faculty career resource centres. 
Greater awareness and use of the Lincolnshire and Rutland Public Sector website will be promoted to make more young people in particular aware of the employment opportunities.
The theme group welcomed Janette Goodchild to the group, and have agreed to look at how we can utilise Positive About Young People (PAYP) to support 3 key themes of this group, increase the number of young people entering the PS, increasing the number of Apprenticeships and increasing the newly qualified graduates employed in the sector.
As part of the above process the theme group will seek to deliver a good practise guide for those looking to recruit, pulling together the details about each new initiative and how it can support their recruitment process along with key contact points to find more details.
The R&R Group also welcomed Jurgita Pranculyte from the TUC Union Learning who has agreed to lead a task force looking at how we encourage and communicate the opportunities available to skilled migrant/foreign nationals.

The group were advised that the majority of migrant workers use the internet as a significant communication tool and that we need to utilise this tool more effectively. In addition there are a significant number of newspapers/journal that are published in foreign languages that the PS Compact could look to put editorial content into, to market the PS Compact website with its links to current vacancies. Along side this we will look at how we can make foreign nationals aware of how their present qualifications match the educational job requirements in this country.
Details about EURES the Publicly funded Jobs/CV website to be sent to all Public Sector Compact members next month, so that they know how to make use of this facility to market their particular skills shortage sectors. Advice also to be given as to how to access the 310,056 CVs that are currently broken down by Occupations on that website already. Details also to be marketed through the theme group above, and through the Information and Advice and Guidance to migrant workers as the site includes information in alternative languages about the regulations relating to working, learning and living in this and other linked countries. The web site address is  http://europa.eu.int/eures/home 

Action : 
Recruitment and Retention Theme Group to update their action plan to reflect activity described above and publish on the web site.
Update from the Learning and Development Theme Group

Feedback was provided by PC. 
The Theme Group is supporting the work around encouraging sector organisations to commit to the Skills Pledge. The key messages from the Breakfast Briefing hosted by the Compact in March were: (i) the Skills Pledge helps to formalise what good public sector employers are doing anyway; (ii) declaring intent to sign attracts support from external agencies (e.g. T2G and JC+); (iii) organisations who have signed have discovered unexpected benefits [e.g. employees feeling more valued and a ‘leaning culture’ developing]; (iv) commitment to the Skills Pledge can help sector organisations address associated workforce development issues [e.g. succession planning and increasing the uptake of apprentices] and (v) the Compact can act as a focus for the sector engaging with the ‘Skills Pledge’ initiative.
A recent proposal is being pursued whereby each FE College will nominate a single point of contact for all dealings with the Public Sector Compact – a sort of ‘one stop shop’ for all of your training needs.
A Theme Group representative (Karen Austin of the Health Service) now regularly attends the county wide E&D Practitioners group meetings and provides feedback for the L&D Theme Group. Recently she reported that the E&D group are putting together a matrix of the skills and competencies needed for an E&D practitioner with a view to supporting and developing new E&D practitioners as there are likely to be a number of posts developing in Lincolnshire and experienced practitioners are in short supply.
The Theme Group constituted a ‘task and finish’ group to look at SfL support for sector employees with basic skills issues. The recommendations are now being pursued and are as follows: (i) involve the TUC to try to ensure that each large sector organisation that needs a ULR is given support for acquiring and/or developing one – or more. (ii) Colleges to respond positively to requests for flexible workplace basic skills support [the main constraint is that the support will need to lead to a qualification and there should ideally be a minimum of 8 learners in a group]; (iii) sector organisations to work with the learning providers to explore the use of PCDL funding to support non accredited taster courses that could act as a hook to encourage the potential SfL learners back in to a learning environment and (iv) The L&D Theme Group to explore the possibility of increasing the number of SfL learning opportunities by engaging with embedded SfL within NVQs.
On behalf of the Theme Group, the Chair is looking into the possibility of level 4 ‘sector specific’ management training being made available to Compact organisations. South Leicester College who have designed and delivered such a programme will be invited to the next L&D Theme Group meeting.
The Theme Group are fully supportive of the Compact’s work on behalf of the regional project to increase the uptake of apprenticeship programmes accessed by sector organisations.

Action : 
Learning and Development Theme Group to update their action plan to reflect activity described above and publish on the web site.

Compact activity supported by the East Midlands LSC (Apprenticeship Project)
CD reported that the Compact has been working with Leicestershire and Leicester City Learning Partnership on an LSC regional project designed to promote an increase in the uptake of Apprenticeship opportunities accessed by the sector in the East Midlands.

Context

· The take up of apprenticeships in the public sector in the Lincolnshire and Rutland and elsewhere in the East Midland is low compared to the proportion of the workforce employed in the sector.

Update since March 2008 

· The Lincolnshire and Rutland contributor to this project (Chris Donkin) has worked with colleagues from across the region to design a range of promotional materials to advertise the benefits of increasing apprenticeships. The specific brochure tailored for the sector in Lincolnshire and Rutland was made available to SG members at this meeting. The City of Lincoln Council, The Lincolnshire County Council and South Holland District Council are the ‘case study’ organisations quoted in the brochures.
· The ‘Work Based Academy’ has become members of the Compact’s Learning and Development Theme Group and will work with the Compact to promote apprenticeship programmes in the sector.
Next Steps

· The promotional materials will be made available to HR professionals in the sector from mid June 2008 and support on how to best use these materials will be provided by the Compact facilitator.

· The Compact has organised a “Apprenticeships for the Public Sector Breakfast Briefing” and this event is due to take place at the Pride of Lincoln on June 5th.
· The  ‘case study’ organisations (i.e. The City of Lincoln Council, The Lincolnshire County Council and South Holland District Council) have agreed to participate in the event.
· The Lincolnshire and Rutland Compact facilitator has agreed to present the work done within the county at the regional dissemination event.
ACTION : 
CD to work with the LSC to deliver  the ‘Special Event’ on June 5th to promote the increase in Apprenticeships in the public sector in Lincolnshire and Rutland. CD to report progress to next Steering Group meeting
Next steps for the Compact – A proposal for year two working 
In conducting a review of year one activity, the Compact SG both at the last meeting and in subsequent email dialogue had considered the following questions in reaching a conclusion as to how we should focus our activities in 08-09.
· Should the Compact require a formal commitment from the participating organisations ?

· Is the Steering Group the right size and shape ?

· Where and how can we most effectively link with other complementary groups (e.g. the Shared Services Project (SSP) for local government)

· Should we set ourselves "hard" targets ? (e.g. no of apprentices recruited to the sector - no of sector organisations signing the Skills Pledge)

· What are other Compacts doing differently ? .. is there scope for a regional approach
· Are our action plans effectively meeting the stated aims of the Compact ? (do the Terms of Reference need to be reviewed ?)

CD reported that the consensus from the discussions was that the Compact would benefit from a formal commitment from participating organisations. It was agreed to employ a members’ charter approach. A review of the Terms of Reference suggested that the changes needed were minimal and that the stated ‘aims’ promoted activity that was thematic with the goal of ‘working together to address the particular challenges that face the public sector in the two counties’. It was agreed to adopt the proposed revised Terms of Reference – previously circulated. 
The SG noted that the Compact’s initial priorities had been established at the ‘Working Together’ Event in May 07. As part of this review it had been agreed that CD would draft a proposed Statement of Annual Priorities to be appended to the proposed members charter – previously circulated. The members charter approach was endorsed (although it was noted that some minor revisions would be required to the draft proposal) and it was agreed that the Charter would be sent by NH as Chair with replies being sent to CD. 

The annual statement was rather ‘minimalist’ and contained only three priorities for 08-09. These being:
· To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Leitch Skills Pledge.

· To increase the number of apprentices and the number of employees supported through T2G within the public sector in Lincolnshire and Rutland

· To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development

A further discussion around these proposed priorities suggested that (a) all were thematic with the aims of the Compact and were hence adopted and (b) that they should have ‘hard targets’ attached so that we are able to measure impact.
It was also agreed that the Compact should adopt two further ‘annual priorities’. These being (i) to address the issue of some sector employees having poor literacy and/or numeracy skills by working to increase the number of ‘nationally recognised qualifications’ in literacy/numeracy held by the sector workforce and (ii) increasing access to tailored Leadership and Management training for sector employees.
Actions: 
CD to re-draft a proposed Compact Charter and after liaising with the LSC and the Compact SG Chair to arrange distribution and collate ‘sign ups’

The revised proposed ‘annual priorities’ to be circulated for comment to Steering Group members. The revised version to contain two further priorities (i.e. SfL training and tailored L&M training) and also identify target outcomes. 
Annual Priorities for 08-09 to be formally accepted at the next SG meeting in September. (NB It was agreed that the list was not to be exclusive and that other activities could be promoted as ‘priority activity’ at each SG meeting – i.e. the priorities subject to ongoing monitoring and review)

JS to provide additional material on the Skills Pledge for distribution to SG members and more widely through the Compact’s mailing list
AOB  
It was agreed that JC+ be invited to give an update on Local Employer Partnerships at the next meeting 
Action: 
CD to invite DB to give a presentation/update on LEPs  to the group.
Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place in late September 2008. It was agreed that (following an offer from Marie Wheatley of the Lincolnshire Partnership Trust) the meeting would be scheduled to take place at the LPT premises in Sleaford
Action : CD to liaise with Chair and Marie Wheatley to arrange date, time and venue for next Steering Group meeting.
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