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Lincs and Rutland Compact – Action Plan  (to end March 2010) 

Recruiting, retaining, developing and upskilling staff in the public sector in Lincolnshire & Rutland by collaborative working

	Ref

(TG)
	Fit with Annual

Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	1

R&R /

L&D
	Ref 1, 2,  4, 6 and 8 


	Further develop Compact recording and reporting mechanisms for all Compact activity 
	CD / MC / LA / PC
	Reports able to be compiled and available for consideration (S-sheet amended and available for consideration)


	Ongoing
	Report of progress provided to the all working Group meetings (inc Steering Goup)



	2

L&D
	Ref 1
	Establish how many of the orgs that the Compact is working with have not yet committed to the Skills Pledge 


	HB
	List of orgs that we would like to support produced 
	End July 09
	Report to L&D Theme Group in Sept 

	3

L&D
	Ref 1
	Arrange meetings with heads of  orgs (not yet committed) with Hev and Compact rep from within the organisation 


	CD, HB and key Compact contact from within the organisation
	Meeting has taken place (hopefully leading to the org making the commitment)
	End Aug 09
	Report to L&D Theme Group in Sept

	4

L&D
	Ref 1
	Sharing of information relating to Skills Pledge implementation in the county
	CD and LA
	Exemplars of documentation used (e.g. Pledge wording, TNAs, Action Plans, LSC advice etc) posted on the web site.


	First tranche of resources available by the end of July
	L&D Theme Group to monitor progress

	5

L&D
	Ref 1
	(Subject to funding being available)  To stage a ‘Skills Pledge in Action’ event with inputs from EMB, EMAS, TUC and others

	CD to organise and deliver.
LA to apply for funding – possibly from Lincs Ent
	Event staged.

Toolkit for implementing Skills Pledge commitment  to be published and available.

	Dec 09
	L&D Theme Group

	Ref

(TG)
	Fit with Annual

Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	6

R&R
	Ref 2
	A list of all county based sector organisations who have an Apprenticeship Scheme to be produced 


	Chris Donkin
	List produced and available
	Initially the first version of the list to be produced by the end of July 09
	Theme Group to monitor progress (note evidence trail that a scheme is in place simply to be an email form the sector organisation stating that this is the case)



	7

R&R

	Ref 2
	A clear working definition of an ‘Apprenticeship Programme’ and an ‘Apprenticeship Scheme’ to be produced


	MC with definition to be reviewed by MS
	Definitions available
	End July 09
	Discrete email sent to all Compact members with definitions attached and the definitions to be posted on the Compact web site

	8

R&R
	Ref 2
	Compact to facilitate the ‘buddying’ of key professionals from orgs who do not have an App Scheme with those who do 
	CD to nominate the pairings (NAS will assign a manager to work with each organisation to develop their Apprenticeship schemes)

	Buddying arrangements in place and evidence of meetings available
	Nov 09


	Theme Group to monitor

	9

R&R


	Ref 2 and 3
	To stage an Apprenticeship event which seeks to feature inputs from the NAS and discussion on how to manage progression to enable present employees / learners to access App programmes. The event to also present info on how to consolidate current NVQ trainees as apprentices. The event to make a toolkit available for delegates.  


	CD to organise and deliver subject to this activity being approved by the NAS and the hosting of it being thematic with regional activity to be undertaken by the NAS.
	Event staged.

Toolkit for devising policy and procedures for increasing apprenticeships and managing apprenticeship schemes to be published and available. 
	Oct 09
	R&R Theme Group to monitor preparations and to receive an evaluation of the event.

	10

L&D
	Ref 4
	Compact to actively seek the involvement of TUC UnionLearn (specifically to assist with the Test the Organisation’ initiative).

	CD with assistance from GO’D of the TUC
	Nominated TUC UnionLearn rep working with the Compact. 
	End July 09
	Feedback provided by CD at Sept L&D meeting 

	Ref

(TG)
	Fit with Annual

Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	11

L&D
	Ref 4
	Compact to acquire Case Study (possibly from out of County) from sector org who have successfully implemented a Test the Org event


	CD
	Case Study to be sent by discreet email to L&D Theme Group members and posted on the web site.
	End Aug 09
	Case Study considered by L&D Theme Group.

	12

L&D
	Ref 4
	L&D Group to take part in the ‘Test’ (from Test the Org) at their Sept meeting
	CD to arrange with assistance from Boston College. (College to provide catering and IT resource)

	Test has taken place (NB meeting to start 30 mins early to accommodate this optional activity)
	Sept 09
	Report to SG meeting in early Jan 2010

	13

L&D
	Ref 5
	Compact to support bid by Bishop Grotesste University College to develop a L&M Foundation Degree for Health and Social Care professionals working in the public sector.


	MB with support from the FE College network
	Bid produced and sent to relevant funding agency
	July 09
	L&D Theme Group to monitor progress.

	14

L&D
	Ref 5
	Subject to support funding being available. Compact to organise and stage 3 L&M ‘Master Classes in session 09-10


	PC with assistance from CD
	Master Classes staged, well attended and evaluated. (NB First Class ‘Managing Partnerships in Public Service’ - others ‘Motivating staff in difficult times’ and ‘ Planning Skills Development for Business Growth’

	First class to be staged by end Nov 09
	L&D Theme Group to monitor progress.

	15

R&R
	Ref 6
	Compact to produce a Case Study celebrating the achievement of an organisation who have achieved the PAYP Award.


	CD with assistance from MMB of SHDC
	Case Study produced and made available on the web site
	Mid July 09
	R&R Theme Group to receive a presentation of the Case Study at their September meeting.

	16

R&R
	Ref 6
	Compact to survey organisations that we are working with and acquire data relating to the offer of work placement and work experience opportunities


	CD
	Results of Survey available (to potentially advise additional activity)
	Dec 09
	R&R Theme Group to consider output.

	Ref

(TG)
	Fit with Annual

Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	17

R&R
	Ref 6
	Give sector organisations access to support to pursue their interest in the ‘Positive About Young People’ initiative.
	CD in tandem with IR
	Sector organisations to receive support

A measurable increase in the number of sector organisations committed to PAYP
	Sept 09

Dec  09
	Report of progress provided to the R&R Theme Group by IR

	18

L&D
	Ref 7
	Compact to support the development of an Apprenticeship in Public Service Administration
	CF of the WBA
	Apprenticeship framework in PS Admin available for recruitment 
	Mar 10
	L&D Theme Group to monitor progress.

	19

R&R
	Ref 8
	Compact to produce two Case Studies celebrating the achievements of two organisations who have committed to a LEP
	BA with assistance from two public sector organisations
	Case Studies produced and made available on the web site
	Aug 09
	R&R Theme Group to receive a presentation of the Case Studies at their September meeting.

	20

L&D
	Thematic with APs 1, 3 and 5
	E&D to continue to be a standing agenda item for the L&D Theme Group meetings. 
	KD to continue to provide updates from E&D Practitioners Forum.

L&D Group to share info relating to developments within the E&D agenda
	E&D reports submitted and minuted
	Ongoing 
	L&D Theme Group to consider progress reports at their scheduled meetings

	21

L&D
	Thematic with APs 1and 4
	Raise the awareness of ‘non qualification learning’ (NQL) opps available to the Compact by:

Circulating the current PCDL offer

Making NQL a standing agenda item for L&D meetings
	CD to acquire info from the LLLS

CD to agenda
	Summary of L&R PCDL offer to be published on the web site

Ongoing sharing of funding information and access to NQL opportunities
	Sept 09


	L&D Theme Group to consider progress reports at their scheduled meetings


Key to names quoted in the “by whom” column: CD = Chris Donkin (Compact Facilitator), LA = Lynne Alexander (LSC), MC = Mike Crosby (LSC), PC = Paul Collins (Boston College), PB = Peter Burnett (EMAS), HB = Hev Bingley (EMB), KD = Karen Duncombe (Lincolnshire Primary Care Trust), Mark Bowen (Bishop Grotesste University College), IR = Ian Richards (Positive About Young People), BA = Barbara Adlington (JC+), MS = Maurice Souter (Police), CF = Carl Francis (WBA), GO’D = Gary O’Donnell (TUC UnionLearn)
Key to organisations quoted: EMAS = East Midlands Ambulance Service, LSC = Learning and Skills Council, EMB = East Midlands Business, SHDC = South Holland District Council, LCC = Lincolnshire County Council, LLLS = The Libraries and Lifelong Learning Service of the LCC, WBA = Work Based Academy, JC+ = Job Centre Plus 
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