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Lincolnshire and Rutland Public Service Compact – Action Plan (to end March 2011) 

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update as of the Theme Group meetings June 10

Then SG meet on 30/6

	1

L&D
	All organisations engaging with the Compact to have committed to Skills Development 


	Compact SG Chair to give a presentation to the C-Exs forum for local govt organisations to discuss engagement with the Compact and support for Skills Pledge commitment


	Nigel Howells
	All local govt organisations engaging with the Compact to have committed to Skills Development
	August 2010
	Progress reported at Learning and Development Theme Group and Steering Group meetings
	Nigel has agreed to attend to this

	2

L&D
	50% of member organisations reach stage 4 of the Skills Pledge 


	Compact web site to feature an “e-resource pack” for organisations currently implementing their Skills Pledge to access and download


	Chris Donkin and Amanda Boutell
	Resource pack available on the Compact web site  
	June 2010 
	Progress reported at June Learning and Development Theme Group meeting
	CD and AB have agreed to undertake this – work not started yet as L&D Group waiting to get better intelligence as to the SP plans of the coalition

To be reviewed by L&D Group in Sept 


	3

L&D
	50% of member organisations reach stage 4 of the Skills Pledge 


	Those orgs not yet at stage 4 to meet with Compact rep(s) to discuss access peer support for Skills Pledge commitment


	Paul Collins and Amanda Boutell
	50% of member organisations have reached stage 4 of the Skills Pledge 


	March 2011
	Progress reported at Learning and Development Theme Group meetings
	PC and AB have agreed to undertake this. However work will not start until it is clear that the SP remains on the political agenda

To be reviewed by L&D Group in Sept 


	4
R&R

	Increase in apprenticeships in the public sector
	Compact to support the development of Apprenticeship Training Agency (ATA) in Lincolnshire and Rutland


	Mike Crosby
	ATA established and operating
	Sept 2010
	Progress reported at Recruitment and Retention Theme Group meetings
	Mouchel now has a licence to be recognised as an ATA

(ACTION COMPLETED)

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update as of the Theme Group meetings June 10

Then SG meet on 30/6

	5

R&R


	Increase in apprenticeships in the public sector
	March 2009 benchmark data to be provided by NAS.

March 2010 benchmark data to be provided by NAS and compared to compact data.

Establish a data sharing protocol

NAS to provide data on public sector activity reported through providers.


	Mike Crosby with assistance from Chris Donkin 


	Robust data available. NB this initial action will advise possible future activity.

(Once baseline data agreed NAS to provide % increase for apprenticeship activity to March 2011)


	July 2010 
	Data presented at the June R&R meeting
	Timescale for these actions changed to July 2010 

Chris Donkin to meet with Karen Murphy-Ryan of NAS on 14 July to discuss best way of achieving this goal

	6
R&R


	Increase in apprenticeships in the public sector
	NAS to have established key contacts and engaged with all Public Sector compact organisations through meetings, presentations and apprenticeship expert training.

	Mike Crosby assistance from Chris Donkin 


	Key contacts known

Contact made by NAS with all key contacts in all PS Compact organisations.


	September 2010 
	Progress reported at June Recruitment and Retention Theme Group meeting
	Work reported as ongoing at the June R&R meeting.

	7
R&R
	The Compact to host 2 good practice events in 2010-11

	R&R Group to decide (subject to funding being available) on agenda and format for R&R dissemination of good practice event


	R&R Theme Group to decide then Nicola Marshall and Andy Brookes to schedule


	Good Practice Event delivered and evaluated
	Dec 2010 
	Progress reported at June Recruitment and Retention Theme Group meeting
	Both Theme Groups (i.e. L&D and R&R) agreed that it would be best to stage a joint event and that the two Chairs (and others) should meet to plan. Event itinerary agreed at 30/6 SG meet


	8
L&D
	The Compact to host 2 good practice events in 2010-11

	L&D Group to decide (subject to funding being available) on agenda and format for L&D dissemination of good practice event


	L&D Group to decide then Nicola Marshall and Andy Brookes to schedule


	Good Practice Event delivered and evaluated
	Dec 2010 
	Progress reported at June Learning and Development Theme Group meeting
	It was suggested that the L&D and R&R Groups should combine to stage a single event – showcasing and disseminating good practice



	9
L&M
	The Compact to host 3 good practice workshops in 2010-11

	L&M Group to decide (subject to funding being available) on agenda and format for the final 2 workshops (Design workshop already delivered)


	Nicola Marshall to lead and Nicola and Andy Brookes to schedule


	All 3 L&M workshops delivered and evaluated
	March 2011
	Progress reported at Leadership and Management Theme Group meetings
	Nicola Marshall, Andy Brookes and Chris Donkin to meet on behalf of the L&M Group to decide on agenda and format of final two workshops.

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update as of the Theme Group meetings June 10

Then SG meet on 30/6

	10
L&D
	A total of 12 member organisations to have engaged with the ‘Test the Organisation’ scheme in partnership with the TUC 

	Test the Org project for the Public and Third Sector (delivered Feb – Apr 2010 and funded by SFA/TUC) to be evaluated and key messages / recommendations considered


	Chris Donkin 
	Presentation delivered at June L&M Theme Group meeting (this initial action will advise possible future activity)
	June 2010 
	Presentation delivered at June L&D meeting
	Action completed.

	11
L&D
	A total of 12 member organisations to have engaged with the ‘Test the Organisation’ scheme in partnership with the TUC 

	TUC Unionlearn Compact Rep to present a ‘way forward’ at the summer L&D meeting – identifying ways in which the Compact can support the process


	Jurgita Pancrulyte
	Presentation delivered (this initial action will advise possible future activity)
	June 2010 
	Presentation delivered at June L&D meeting
	JP sent apologies for the June L&D  meeting – input to be re-scheduled for the Sept meeting

	12
L&M
	Develop further the use of a VLE
	Investigate the use of a VLE at a seminar for L&M members then arrange for (at least)

two courses part delivered through a VLE


	Andy Brookes
	Seminar delivered and evaluated

Two courses part delivered using a VLE
	June 2010 

March 2011
	Progress reported at Leadership and Management Theme Group meetings
	Webinar took place in May with 4 people “attending”. Now clear that this platform can be used to deliver courses and programmes.

	13
L&M

	Development of a Foundation Degree in L&M for the Public Sector

	Development and delivery of a Foundation Degree in Leadership and Management for the Public Sector

	Wayne Dyble
	Grantham College to enrol a cohort of learners for this course for a Sept 10 intake
	Sept 2010
	Progress reported at Leadership and Management Theme Group meetings
	Wayne Dyble tabled an update at the L&M June meeting. Likely that Grantham College will work with B-Grot to deliver this course (if it is deemed still feasible)



	14
L&M

	Develop a ‘Community of Practice’ for L&M and HR professionals
	Develop a ‘Community of Practice’ for HR/Organisational Development professionals (to be trialled by attendees at the L&M meeting in Mar 10)


	Initial set up by Chris Donkin and Sarah Machin
	14 members of the L&M Group using a ‘Community of Practice’ web platform

Places on L&M courses within the sector ‘advertised’ on this platform


	June 2010 

March 2011
	Progress reported at Leadership and Management Theme Group meetings
	Chris Donkin and Sarah Machin have tested the IDEA Comm of Practice Platform. Eight group members to trial before Sept meeting and report back

	15
R&R
	Encourage sector organisations to work with JC+ , NAS and Business Link to widen access to employment opportunities within the sector
	Specific action to be nominated by JC+, NAS and Business Link colleagues at the June R&R Theme Group meeting 

 
	Barbara Adlington, Mike Crosby and Amanda Booutell
	
	
	
	Impact measures and specific actions  to be nominated by JC+ and NAS  once the political landscape is better defined – by Mary Graham of JC+

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update as of the Theme Group meetings June 10

Then SG meet on 30/6

	16
R&R

	Maintain the number of PS orgs offering work experience and add an additional four before March 11


	Carry out a benchmarking exercise to find out many member orgs are currently offering w-ex opportunities
	Chris Donkin (possibly with help from Elaine Lilley of EBP)
	Benchmark figure acquired and published
	June 2010
	Progress reported at June Recruitment and Retention Theme Group meeting
	Benchmarking data supplied by EBP at the June R&R meeting

	17
R&R

	Maintain the number of PS orgs offering work experience and add an additional four before March 11


	Compact to engage with EBP to support an increase in work experience activity in the two counties
	Mike Crosby
	Four more Compact member orgs offering work experience opportunities
	March 2011
	Progress reported at Recruitment and Retention Theme Group meetings
	This action to be reviewed (i.e. stock-take taken as to it’s appropriateness) once the outcomes of the EBP stock-take have been considered.  

	18
L&D


	Compact to develop and deliver a tailored Apprenticeship in Business Administration (Public Service)


	Work started in 09-10 to produce spec and seek validation to be completed and framework available for Apprentices
	Carl Francis, Angela Seal and Vicky Blisset
	Apprenticeship Framework validated

Initial cohort recruited by LCC and started programme
	June 2010 

Sept 2010
	Progress reported at Learning and Development Theme Group meetings
	Both actions on schedule (i.e. Lincs CC still expecting to start a cohort of Bus Admin (Public Service) Apprentices on programme in August

	19
R&R

	Four member organisations to engage with the FJF


	R&R Group to identify the additional two member orgs who can be supported to engage with the initiative (Police and Univ already engaged)


	R&R Group membership
	Two more member orgs supported by the Compact to engage with the Future Jobs Fund
	Sept 2010
	Progress reported at Recruitment and Retention Theme Group meetings
	THIS ACTION IS CONSIDERED NO LONGER RELEVANT AND IS TO BE DELETED FROM THE PLAN. Deletion agreed at June SG meeting


	20
R&R
	50% of member organisations to commit to the ‘Backing Young Britain’ (BYB)  scheme

	Specific action to be nominated by JC+ colleagues
	Barbara Adlington
	50% of member organisations have committed to the BYB scheme


	March 2011
	Progress reported at Recruitment and Retention Theme Group meetings
	This action is not being currently pursued as JC+ have been advised not to actively promote BYB

To be reviewed at Sept R&R meeting 




Updated 6th July 2010
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