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TERMS OF REFERENCE OF THE LINCOLNSHIRE and RUTLAND
PUBLIC SECTOR COMPACT 
Mission
The mission of the Compact is for the public sector organisations in Lincolnshire and Rutland to work together to address the particular challenges that face the public sector in the two counties. These include; (i) issues associated with recruitment and retention affected by rurality, (ii) low level of skills in some public sector organisations and (iii) difficulties in ensuring that the sector is responsive to the changing population profile in Lincolnshire and Rutland.
Status

Acceptance of these Terms of Reference will signal a voluntary commitment by members of the Compact to work together to a common purpose. 
Aims
The Compact aims to:
1. Bring together public sector employers in Lincolnshire and Rutland, including employers providing training opportunities, through collaborative working
2. Provide access to high quality training opportunities for public sector workers by working collaboratively with training providers and where relevant assist the training providers to develop capacity to deliver 
3. Strengthen the skills of Lincolnshire and Rutland’s public sector workforce deploying a variety of approaches to bridge gaps in provision and where appropriate develop tailored courses for the sector
4. Raise the profile and perceived value of the Public Service Sector making it both a preferred career option and a route to career progression, particularly for young people and under represented groups in Lincolnshire and Rutland
5. Support the provision of information, advice and guidance (IAG) promote and encourage interest in the sector
6. Develop, publicise, promote and celebrate the common aims, priorities and achievements of the Compact 
Mode of Operation
The main methods of operation will be: 

· as a self sustaining Compact managed through a representative Steering Group and active through the participation of members in a network of sub groups.  The first groups have been established to address the themes:
· Learning and Development 
· Recruitment and Retention 

· working either formally or informally in partnership with other members.  
· supplemented by publicity materials and events to support the delivery of activity and widen the Compact’s membership.
Membership

The Compact be constituted by member organisations. The members’ charter will seek to outline specific commitments that Public Service Compact members have agreed to sign up to and support. By signing up to this Charter, members agree to work in partnership in order to implement the aims of the Compact by addressing the annual priorities.

In order to ensure that this, the charter, is a meaningful agreement and that it is a charter for change, Public Service organisations are requested to secure the formal endorsement from their executive management committees and boards. Each Public Service organisation will be asked to confirm that they adhere to, support and will actively participate and commit to, working towards realising the vision, mission and core principles of the Compact.

The Role of the Steering Group

The Role of the Steering Group is to:

· address the workforce development interests of Compact member organisations in Lincolnshire and Rutland
· agree an action plan to reflect the priorities of the Compact and how these will be taken forward
· agree, steer and monitor network groups to produce their own action plans and report back to the Steering Group in a timely and effective way
· inform the planning of events and publicity to support the Compact and develop its membership
· support the effective working of the sub groups

· inform plans for longer term sustainability of the Compact

· promote diversity and new and flexible career opportunities in the public sector
Publicity and Marketing 
A brand for the Lincolnshire and Rutland Public Sector Compact will be developed and used to promote the concept. Common branding of projects that are running under the Compact umbrella will reinforce the message to stakeholders. Publicity and information material, and websites produced by partners relating to joint Compact projects will follow agreed Compact branding guidelines in order to establish a clear link between projects and the Compact.
Equality and Diversity

In delivering its purpose, members of the Compact agree to promote fair treatment of people, irrespective of their race, colour, religion, political opinions, ethnicity, nationality, disability, transgender, age, sexual orientation, or marital status. 
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