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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

LSC Building – North Hykeham 24th September 2007

Present 

Nicola Marshall


Lincolnshire County Council (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Paul Collins



Boston College

Carol Smith



Lincoln College

Karen Austin



Lincolnshire Partnership Trust
Mike Jones



Union Learning – HMP Network

Alison Fox



Grantham College

Apologies
Esther Corby



East Midlands Ambulance Service

Mike Crosby



Lincolnshire and Rutland LSC

Wendy Cundy


Lincolnshire Primary Care Trust

John Rees



Boston College

Penny Corbin


ex New College Stamford

Emma Strafford


HMP Morton Hall

Marie Wheatley


NHS

Gill Sissons



Lincolnshire County Council

Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented in the form of the draft Action Plan and the notes on ‘approaches to E&D Training’. It was agreed that most of the ‘matters arising’ from these documents were likely to be discussed within the agenda. One significant update recorded was that Penny Corbin was no longer the Chair of the Learning and Development Theme Group as she was no longer employed by New College Stamford. CD recorded thanks to Penny for he contribution. NM had agreed to Chair this meeting and had met with CD for a pre-meeting to frame the agenda. It was agreed to contact all members of the group for volunteers to take over as Chair on a permanent basis. In the meantime, Paul Collins has agreed to Chair the next meeting in December.
Feedback from the ‘Skills Pledge Review’ carried out by Nicola Marshall
The scheduled review had taken place and NM presented her findings. In summary:
· 25 sector organisations had been contacted

· 8 had responded

· Most (7 out of 8) were of size less than 5000 employees

· Most (6 out of 8) did not know how many of their employees had a level 2 or above standard of qualification

· Respondents indicated that their training budgets made little or no provision for basic skills training 

· Most replied that they were likely to make to make the Skills Pledge and most (6 out of 8) indicated that they were aware of the Leitch Review.
· Three respondents had used T2G training programmes with all 3 indicating that it met their needs to some extent

· All 8 respondents stated that they did not wish to be contacted by a T2G broker

· Most (6 out of 8) have unions involved in workplace learning to some extent

It was agreed to continue the survey and to (i) look to the SG to provide a further steer for subsequent actions and (ii) feed this information into the programme on the WBL ‘Clear Wins’ event on 26th September and to (iii) follow up some of the responses (e.g. lack of knowledge of employee qualifications profile and reluctance to engage with a T2G broker) with a short email to the respondents.

The full survey report is appended to these minutes. Details on how the survey impacts on the development of the Action Plan are shown on the updated Action Plan.

Updating the Learning and Development Theme Group Action Plan
The status of the Action Plan was considered ‘row by row’. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document.
“Approaches to E&D Training” – Compact Event – November 28th 2007 
In a pre-meeting, NM (Chair) and CD (Facilitator) had drafted a possible event agenda. The meeting considered the draft and recommended that the presentations should be shorter and that there should be a workshop session for delegates to consider what impact changing practice and adopting some of the methods described could have on their organisations. Following the meeting the draft agenda has been revised and is attached to these minutes.
Date of next L&D Theme Group meeting 

It was agreed that the next Steering Group meeting is to take place on Monday 10th December at 10.00 am with Paul Collins as Chair.
Questionnaire Results from

 Public Sector Employers on the Skills Pledge in the Leitch Review.

	
	
	501-2000 employees
	2001-5000
employees
	0ver 5000

employees

	Q1
	How many employees do you have?
	5 responses
	2 responses
	1 response

	
	
	
	
	

	
	
	Yes
	No
	

	Q2
	Do you have a dedicated training budget?
	6 responses
	2 responses
	

	
	
	
	
	

	Q3
	What % is dedicated to basic skills training?
	1 response 2%, 

7 responses None or Don’t know


	
	

	
	
	
	
	

	
	
	Yes
	No
	

	Q4

Q5


	Do you provide training in basic skills?

Which areas?
	5 responses

1 skills in all 3 areas

1 ICT

1 literacy

1 as required

1 blended learning
	3 responses
	

	
	
	
	
	

	Q6
	What % of staff don’t have a level 2 qualification?
	6 responses ‘don’t know’

1 estimated at 5%

1 estimated at 0.5%
	
	

	
	
	
	
	

	Q7

Q7

cont
	Should raising the proportion of people with a level 2 qualification be a priority for govt?
	2 no responses

6 yes responses

Lincoln College supporting all employees in gaining a level 2 qual. Specifically working with ancillary staff at present to gain level 2.

ELDC are implementing a programme to increase level 2 quals.

SKDC – skills level is not the issue, more to do with worker’s confidence. Taken one group of staff from 0 to level 3. Reluctant to take skills pledge if not able to put relevant support in.

JobCentrePlus – Need to raise skills levels & make people aware of negative impact of not having higher skills

LCC – People with the fewest qualifications have the least opportunity for training
	
	

	
	
	
	
	

	
	
	Very likely
	Neither likely or unlikely
	

	Q9

&

Q10
	Are you making the Skills Pledge?
	6 responses


	1 response said

(most staff already qual to level 2, funding required & lack of IT infrastructure)

1 response

no comment made


	

	
	
	Yes
	No
	

	Q11
	Are you aware of the Leitch review?
	6 responses
	2 responses
	

	
	
	
	
	

	
	
	Yes
	No
	

	Q12
	Have you discussed the Skills Pledge?
	4 responses
	4 responses
	

	
	
	
	
	

	
	
	Yes
	No
	

	Q14
	Have you used Train to Gain to deliver workplace training?
	3 responses
	5 responses
	

	
	
	
	
	

	Q15
	If you used Train to Gain, to what extent did it meet your needs?
	2 - to a great extent’

1 - ‘to some extent’ 

 
	
	

	
	
	
	
	

	Q16
	If you haven’t used Train to Gain, are you interested in doing so?
	2  ‘little interested’, 1 ‘fairly interested’, 1 ‘Don’t know’ and

1 no comment


	
	

	
	
	
	
	

	
	
	Yes
	No
	

	Q17
	Would you like to be contacted by a Train to Gain broker?
	
	8 responses
	

	
	
	
	
	

	
	
	Yes
	No
	

	Q18
	Do you have a learning agreement with recognised trade unions?
	4 responses
	4 responses
	

	
	
	
	
	

	
	
	Yes
	No
	

	Q19
	Do you have Unison Learning Advisors?
	5 responses
	3 responses


	

	Q20
	How much are unions involved in workplace learning?
	2 ‘a great extent’, 2 ‘a fair extent’, , 

2 ‘some extent’ and 

2 ‘not at all’


	
	

	Q21
	Any further comments
	JobCentrePlus promote Train to Gain to employers who they feel would benefit
	
	


Based on 8 responses: East Lindsey District Council, South Kesteven District Council, Lincolnshire County Council, Lincoln College, EMAS, 

Lincolnshire Teaching PCT, Lincolnshire Police, JobCentre Plus.

South Holland District Council will not be taking Skills Pledge at present. They would like to introduce the idea gradually, particularly to resistant and hard to reach groups of staff and build up interest before taking this step.

HR are actively working with specific groups, such as street cleansing staff, to gain their confidence and trust and promote learning in a low key way.

Lincolnshire & Rutland Public Sector Compact

Effective Approaches to E&D Training

Wednesday 28th November 2007

 LSC Building – Lindum Business Park – N Hykeham

09.00

Registration with coffee and biscuits served on arrival
09.15

What constitutes “effective Equality and Diversity Training” ?
Chris Donkin (Providing Facilitation Support for L&R Public Sector Compact) 

09.30
Approaches to E&D Training in the NHS
Presentation from a key professional in the NHS

09.45

Delivering E&D Training to Lincolnshire County Council staff
A presentation by HBS

10.00

An innovative approach to E&D training
Presented by Emma Strafford of HMP Morton Hall (TBC)

10.15

Delivering E&D Training on-line


Presented by Esther Corby of the EM Ambulance Service (TBC)

Coffee break (10.30 – 10.50)

10.50            Your E&D Needs – What the Provider network can supply

Presented by Grantham College

11.20

Workshop – a chance to reflect with colleagues what the next 

step for E&D Training within your organisation is. 

12.00
Key messages from the morning – including feedback from the workshop session and closing remarks

Chris Donkin 
Please note : Lunch will be provided at 12.20
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