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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

Boston Conference & Management Centre 20th May 2008
Present 

Paul Collins



Boston College (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Sandra Allen



TUC

Peter Burnett



East Midlands Ambulance Service

Madge Marshall-Brown

South Holland District Council

Sara Belton



Lincoln College

Apologies
Mike Crosby



Lincolnshire and Rutland LSC

Bev Worrall



Lincoln College

Karen Austin



Lincolnshire Partnership Trust

Esther Corby



East Midlands Ambulance Service

Glynnis Bakker


East Midlands Ambulance Service

Emma Strafford


HMP Morton Hall

Carol Smith



Lincoln College

Jan Mehmet



Lincolnshire County Council

Carl Francis



Mouchel (representing the WBA)

Margaret Butcher


Grantham College

Beverley Agass


South Kesteven District Council

Marie Wheatley


Lincolnshire Partnership Trust

Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. However, the Chair did request an update on the actions not on the agenda and the updates are given below.
New College Stamford and Lincoln College (like Boston College and Grantham College) had indicated that they would be interested in working with sector employer organisations for PCDL provision. Contact details had been circulated and some organisations are now collaborating with learning providers to supply non accredited training to their employees.

The revised format of the action plan had not been implemented as it was considered rather unwieldy. The Action Plan had however been updated subsequent to the February meeting and would be considered later in the meeting. 
Update on the Apprenticeship research work being undertaken and supported by the EM LSC

CD reported that the project was now almost concluded. The first phase of the project had been to identify potential barriers that may prevent Public Sector organisations taking on apprentices. CD had taken on this broad brush research on behalf of the Compact. The research report is published on the web site.
The second phase was to produce a set of local (i.e. specific to Lincolnshire and Rutland) promotional materials that would encourage employers to increase their intake of apprentices. Locally Kettering Borough Council, South Holland District Council and Lincolnshire County Council have been used as ‘Case Studies’ for the local promotional materials.

The promotional leaflets (i.e. brochures) are expected to be ready for distribution soon. Some discussion took place around apprenticeship opportunities available to those employees currently in work. It was noted that such employees are eligible for support on an apprenticeship programme.
The Compact have decided to further promote apprenticeships and make good use of the promotional materials by holding an ‘Apprenticeships for the Public Sector’ event on the 5th June. Attendees at this meeting were provided with an agenda for the event and it was reported that a few delegate places were still available.

Feedback from the E&D Practitioners Forum

Karen Austin (our representative on the E&D Practitioners Forum) was unable to attend this meeting and hence offered her apologies. She did however provide the update shown overleaf via email:

“In terms of the equality and diversity training, the E and D practitioners group has agreed to do a benchmarking exercise. We are all completing a matrix to show the sort of training each of us is currently delivering in this area and, from that we will be seeking to learn from each other but also seeking to agree a ‘floor level’ of training for the statutory sector in Lincolnshire.

We are also putting together a matrix of the skills and competencies needed for an Equality and Diversity practitioner with a view to supporting and developing new E and D practitioners as there are likely to be a number of posts developing in Lincolnshire and experienced practitioners are in short supply. You may be able to help me here, as I have heard that the LSC nationally is looking to develop a professional qualification for E and D practitioners and I wondered if you might know who I could contact to find out more.”
ACTION

LA to find out if the LSC nationally is developing a professional qualification for E&D Practitioners and feed this back to the group via a web site posting
Update on developments around the issue of public sector organisations signing the Skills Pledge
LA gave feedback from the Skills Pledge Breakfast Briefing held on March 19th 2008. She reported that the event had been well attended, well received and that the delegate feedback was excellent. She reported that the key messages from the event were:
· The Skills Pledge helps to formalise what good public sector employers are doing anyway. – i.e. planning for and supporting relevant training for their employees

· Declaring intent to sign attracts support from external agencies (e.g. T2G and JC+) who can assist with the complementary workforce development planning processes

· Organisations who have signed have discovered unexpected benefits (e.g. employees feeling more valued and a ‘leaning culture’ developing)

· A commitment to the Skills Pledge can help sector organisations address associated workforce development issues (e.g. succession planning and increasing the uptake of apprentices)

· The Compact can act as a focus for the sector engaging with the ‘Skills Pledge’ initiative in a comprehensive way.
Some discussion then took place as to how we measure the impact of this event and indeed the Compact’s aspiration to encourage and support the sector’s employer organisations in making the commitment to the pledge. It was agreed that it would be useful to record and publicise the number of and the names of L&R based public sector organisations who had signed the Skills Pledge.
ACTION

CD to work with colleagues in the LSC to establish a way of recording and publicising the number of and the names of L&R based public sector organisations who had signed the Skills Pledge.
Updating the Learning and Development Theme Group Action Plan
The status of the Action Plan was considered. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document.
The meeting agreed that the format of the Action Plan was now becoming outdated and in need of review. Members of the group who had seen the new format of the R&R Theme Group Action Plan agreed that the three section ‘archived, aspirational and active’ format was still rather cumbersome.
ACTION

CD, LA and PC to meet before the next meeting and draft a revised format for the Action Plan.
Feedback from the ‘one-off fact finding meeting to explore approaches to greater access to SfL training for public sector employees
This meeting had taken place on 15th May and was well attended. It had proved to be a very productive meeting in terms of mapping out a way forward. MMB talked the group through the discussions that had taken place. She also described the way forward in terms of issues to be pursued. These were noted as follows:

· Colleges to identify a single point of contact for Compact member organisations to access support re their training needs. (At the meeting it was agreed that if this suggestion is to be pursued then Sara Belton would definitely be the Lincoln College single ‘point of contact’)

· CD to contact Gary O’Donnell (TUC) or Sandra Allen (UnionLearn) to try to ensure that each large sector organisation that needs a ULR is given support for acquiring and/or developing one – or more.

· Colleges will try to respond positively to requests for flexible workplace basic skills support. The main constraint is that the support will need to lead to a qualification and there should ideally be a minimum of 8 learners in a group.

· The sector organisations to work with the learning providers to explore the use of PCDL funding to support non accredited taster courses (e.g. Digital Camera and Exploring IT were suggested) that could act as a hook to encourage the potential SfL learners back in to a learning environment. 

· The L&D Theme Group to explore the possibility of increasing the number of SfL learning opportunities by engaging with embedded SfL within NVQs.

The full set of notes from this working group meeting are available on the L&D section of the Compact web site/

ACTION

CD to arrange that the above suggested proposed intentions are incorporated as SMART actions in the updated Action Plan 

Update on the link between the Compact L&D Theme Group and the local government ‘Shared Services Project (SSP)’

Previously some Compact members had suggested that there may be a case for merging the L&D Theme Group and the ‘Workstream’ group of the Shared Services Committee. It has been previously reported (i.e. last set of minutes) that a merger was inappropriate as the Compact’s remit was different to that of the Shared Services Group.
Links between the two groups have been established and with this in mind, it was agreed to invite the SSP workstream sponsor (Beverly Agass of SKDC) to this meeting to update the group on the work of the SSP. Unfortunately Beverley was unable to attend but she has invited CD to attend the next meeting of the SSP to be held on 30th May to share information and explore potential for possible collaboration.
ACTION

CD to attend the next SSP meeting and provide an update relating to the work of the L&D Theme Group and to explore opportunities for collaborative working.
AOB

There were no items of ‘Any Other Business’

Date of next L&D Theme Group meeting 

It was agreed that the date and time of the next L&D Theme Group meeting would be advised via email – likely to take place in early September.
. 
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