[image: image2.jpg]



[image: image1.jpg]




Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

Boston Conference & Management Centre 19th February 2008
Present 

Paul Collins



Boston College (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Alison Fox



Grantham College

Jan Mehmet



Lincolnshire County Council

Carl Francis



Mouchel (representing the WBA)

Sandra Allen



TUC

Apologies
Mike Crosby



Lincolnshire and Rutland LSC

Bev Worrall



Lincoln College

Karen Austin



Lincolnshire Partnership Trust

Esther Corby



East Midlands Ambulance Service

Glynnis Bakker


East Midlands Ambulance Service

Emma Strafford


HMP Morton Hall

Geoff Middleton 


ISIS (representing the WBA)

Madge Marshall-Brown

South Holland District Council

Gill Sissons



Lincolnshire County Council

Nicola Marshall


Lincolnshire County Council

Carol Smith



Lincoln College

Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. 
Other significant updates were that: (i) the Skills Pledge Breakfast briefing had been arranged and is scheduled to take place on the 19th March. An agenda for the event was included in the papers for the meeting and it was noted that there still were a few delegate places available; (ii) the survey into the qualifications profile of two public sector organisations was virtually complete (ELDC and EMAS) and that the early findings indicated that the percentage of those employees not qualified to NVQ level 2 standard was lower than anticipated. ELDC are estimating that 14% of their employees are not qualified to level 2 standard with EMAS (Lincolnshire) estimating less than 5% of the workforce in this category; (iii) KA had attended the first L&D Practitioners Meeting and had offered feedback to CD. CD had tabled the paper and it is attached to these minutes; (iv) the Colleges represented at the meeting (i.e. Boston and Grantham) indicated that they still have some unallocated PCDL funding for 07-08 and would be interested in working with sector organisations to offer ‘non qualification’ tasters for public sector organisations and (v) the survey of group members had been conducted and the results announced at the last Steering Group meeting. 
ACTION
CD  to check with New College Stamford and Lincoln College and enquire if they are able to also provide PCDL opportunities for the public sector in the summer term. Once this information has been collected then CD to email details of PCDL possible provision to HR managers in the sector.
Update on the Apprenticeship research work being undertaken and supported by the EM LSC

CD reported that work to identify potential barriers for Public Sector organisations taking on Apprentices had been completed. In carrying out this study, CD had conducted an email survey to which 12 sector organisations had replied. Of these 10 were taking on either no or very few apprentices. Two (Lincolnshire County Council and the City of Lincoln Council) were supporting a significant number of apprentices. The 10 who are taking on either no or very few apprentices were then ‘telephone surveyed’ to find out more about what they perceive to be the barriers. CD also conducted a survey with the Work Based Learning (WBL) providers to discover what programmes and which sector organisations are engaging and again to discover what impediments (real or perceived) are restricting the number of apprentices placed in the public sector.

The work was concluded at the end of December and the full report is available for download from the Compact web site. The key messages from the survey are attached to these minutes. The main findings are that (a) the WBL providers are keen to support apprentices in the sector but very few are accessing that opportunity and (b) the sector organisations know of the benefits and also how to access programmes but are at present some organisations are locked in to traditional methods of advertising and filling vacant posts, although significantly some (including South Holland District Council) are on the verge of changing current practice.

The next phase of this regional work is for CD to meet with colleagues from the other counties in the East Midlands to identify common issues across the region and to develop an added value local consortium model which will make it easier for more public sector employers to venture into offering apprenticeships. In practice this may take the form of developing and producing a set of promotional materials. It was agreed that the City of Lincoln Council and South Holland District Council would be excellent organisations to be used as ‘Case Studies’.
ACTION

(i) CD to contribute to the development of the promotional materials. 

(ii) SHDC and City of Lincoln Council to be approached to be cited as Case Studies.

(iii) CD to report progress to the next meeting of the Theme Group.
Update on developments around the issue of public sector organisations signing the Skills Pledge
PC introduced the issues around public sector organisations signing the Skills Pledge. It was noted that although the commitment to upskilling the workforce to level 2 standard remains a cornerstone of the pledge, the pledge also required a commitment from the organisation to other aspects of workforce development. JM commented that Lincolnshire County Council had signed the pledge and CD reported that to the best of his knowledge they were the only sector organisation in the county that had.
The meeting noted that the best way to take this issue forward was to implement the scheduled Breakfast Briefing (agenda attached to these minutes – still a few delegate places left) and to continue to encourage Compact member organisations to sign. It was noted that many (including Boston College and East Midlands Ambulance Service) had plans in place to sign.

ACTION

CD to attach agenda for Skills Pledge Breakfast Briefing to the minutes.
Updating the Learning and Development Theme Group Action Plan
The status of the Action Plan was considered. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document.
The meeting agreed that the format of the Action Plan was now becoming outdated and in need of review. Members of the group who had seen the new format of the R&R Theme Group Action Plan agreed that the three section ‘archived, aspirational and active’ format was still rather cumbersome.
ACTION

CD, LA and PC to meet before the next meeting and draft a revised format for the Action Plan.
Any Other Business
A discussion took place relating to the local government ‘Shared Services Project’. Some Compact members had suggested that there may be a case for merging the L&D Theme Group and the ‘Workstream’ group of the Shared Services Committee. If this was perceived to be too challenging, a refined suggestion had been mooted that the two groups could share a single action plan. JM was asked for her views as she attended both meetings:

JM considered that a merger was inappropriate as the Compact’s remit was different to that of the Shared Services Group – with the Shared Services Project (SSP) being driven by specific outputs some of which affected contracts and terms and conditions. She also considered that implementing a shared action plan would be a problem as the SSP action plan outlined a business case for implementing specific actions using project funding. The Chair pointed out that the Compact’s L&D Group featured a much wider membership with many members of the group not employed in local government. It was agreed that despite some pragmatic difficulties, the potential for the two groups to work together existed and that such collaborative work could promote a coordinated approach to aspects of workforce development in the sector.
The group noted that JM was attending this meeting in place of MMB of SHDC. Previously it had been agreed that MMB was our link between the two groups. In short, links between the two groups have been established and it would appear that the most effective way of working together involved keeping the lines of communication open and ensuring that opportunities for collaborative working were exploited. With this in mind, it was agreed to invite the SSP workstream sponsor (Beverly Agass of SKDC) to the next L&D Theme Group meeting to update the group on the work of the SSP. 
ACTION

CD to invite Bev Agass to next meeting to provide an update relating to the work of the SSP and to explore opportunities for collaborative working.
Date of next L&D Theme Group meeting 

It was agreed that the next Theme Group meeting is to take place on Tuesday 22nd April 2008 at 2.00 pm at the Boston Conference and Management Centre.
The next meeting of the Compact is to be held on Wednesday 26th March at 2 pm at ELDC in Manby. All members of the Them Group welcome. 
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